Holistic approach for the
iImplementation of the 2030 Agenda

Session 7. The 2030 Agenda and
the role of national M&E systems:

Context and overview
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Is the following statement
TRUE or FALSE:

“The first global SDG progress report
launched In 2016 reviewed current situation
against all 230 global indicators”

The Sustainable Development Goals Report




FALSE

Some of the 230 global indicators
approved by UN Statistical
Commission don't have sufficient
data or internationally agreed
methodology



Is the following statement
TRUE or FALSE:

“The first national MDG report was launched
in Tanzania in 2001”




TRUE

This first report was launched
spontaneously with support from
UNCT and gave rise to more than

400 national MDG reports
produced around the world
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THE2030 AGENDA FOR
SUSTAINABLE DEVELOPMENT

Is the following statement
TRUE or FALSE:

“The 2030 Agenda states that follow-up and
review processes will need to draw on both,
country-led evaluations and quality data”



TRUE

Paragraph 74 states of the 2030 Agenda
states that follow-up and review processes
at all levels “will be rigorous and based on
evidence, informed by country-led
evaluations and data which is high-quality,
accessible, timely, reliable and
disaggregated...”



According to some
estimates, 350 million
people could be missed
worldwide from household
surveys and censuses.
The main reason Is:

Surveys design does
not cover many
vulnerable groups, incl.
homeless, nomadic
people and people In
Institutions

Some of the surveyed
groups are
underrepresented
because of difficult
geographical access

Both

UNDP, Mongolia: Joseph D’Cruz



C) Both

The same estimates show that around 250
million people are not covered In surveys
due to design and another 100 million may
be under-represented because they live In
areas which are difficult to survey.

Economist Carr-Hill notes that a
considerable number of these 350 million
are likely to be living less than USD 1.25 a

day



The new global goals are integrated.
Which SDGs have the highest number of
linkages with other Goals and targets?

a) Goal 1 and Goal 13
b) Goal 10 and Goal 17
c) Goal 1 and Goal 11
d) Goal 10 and Goal 12
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D) Goal 10 and Goal 12

Goal 10. Reducing inequalities

Goal 12. Responsible Consumption and Production
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Key messages



Flashback on the M&E of the MDGs

How to reflect the principles of the 2030 Agenda in
monitoring and evaluation?

What Is the follow-up and review framework for the 2030
Agenda?

What are the challenges related to building an effective
national M&E system?

What opportunities are offered by the SDGs to strengthen
the use of evaluation evidence?



PARTS OF THE AGENDA

VISION
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PRINCIPLES

Reflected in Declaration

RESULTS
FRAMEWORK

Sustainable
Development Follow-up

Goals & Review

-

Global Partnership

Means of Implementation (Mol) FOLLOW-UP &

IMPLEMENTATION REVIEW
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Comparing the SDGs and the MDGs

 The SDGantroduce the principle of universality, which
wasnot a part of the MDGs

 While the MDGsfocus on the extent to which targets
have been achieved the SDGslso assesshe extent to

which the outputs and outcomes are sustainable over
time.

* While the MDG evaluation conducted Independent
assessmentsof each of the eight MDGs, the SDGs
recognizethe complementarities among the individual
SDGsand that the achievementof any individual SDGIs
dependenton the contribution of other SD(GsS




Comparing the SDGs and the MDGs

 MDG monitoring also gave tadtle attention to what should be
measured, too little investment in strengthening statistical capacity
to ensure effective reaime monitoring of the MDGs and to establish
statistical standards and quality requirements. The SDGSs require
annual reporting of highquality datafrom all countries.

 MDGs were largely assessed in termagdregate indicators, such as
the increase in the proportion of individuals, households and
communities achieving a certain target

* The proposed framework for an evaluation of the SDGs will, like the
SDGs themselvefgcus on inequality between and within countries,
Including a specific focus on achieving gender equality and reducing
iInequalities




First Phase of PosR015 Consultations _
AAAOAOOAA OEA O7

The process of developing the SDGs was done in a higher participatory and
Inclusive manner, involving many more groups than the MDGs.

* The first phase of the post 2015 consultations centered on global,
thematic, national and online consultations that are focused on the priority
areas and issues to be included in a Post 2015 Development Agenda in
arriving at an inclusive and people centered framework.

* Unlike the Millennium Development Goals (MDG), the post 2015
development priorities are coming from the ordinary people in various
countries, therefore, addressing the "What' should be included in the next
development.



SecondPhase of Pos2015 consultations
Means of Implementationsol)

« Now that the O 7 E Wa3 addressed, te second phase, focusednore on
concrete ways of making the Post 2015 Agenda a reality by addressing
O(Il.x0

Six themes ofMol

. Localisinghe post2015 development agenda

. Helping to strengthen capacities and build effective institutions
. Partnerships with civil society and other actors

4. Engaging with the Private Sector

5. Culture and development

6. Participatory Monitoring for Accountability

wnN =



http://www.worldwewant2015.org/localising2015
http://www.worldwewant2015.org/capacities2015
http://www.worldwewant2015.org/civilsociety2015
http://www.worldwewant2015.org/privatesector2015
http://www.worldwewant2015.org/culture2015
http://www.worldwewant2015.org/accountability2015

Participatory Monitoring And Accountability
views from the ground

* People should be at the centre

* Local solutions and ownership of the development
process are key success factors

* The post-2015 framework must be rooted in a human
rights framework

* The more effective inclusion of Civil Society will be
critical to the post- 2015 development agenda

* Concrete examples of participatory monitoring do exist
and should be used as a resource for future endeavors



How to reflect the principles
of the 2030 Agenda In
monitoring and evaluation?




Monitoring SDGsS

Inter-Agency Expert Group on SDG Indicators

* Designed global indicator framework for the SDGs
composed of 230 indicators

* Developing guidance on data disaggregation, use of
geospatial data and interlinkages of SDG statistics

* Consists of representatives of 28 national statistical
offices nominated for a 2-year period

« adopted a tiered system to continue improving the
global indicator framework



On indicators

 Each Member State, however, will have its qwahonal
iIndicator framework

* National ownership implies thaach country may pursue Its
own set of national indicatordo address their specific
challenges, priorities, and preferences.

* However, all countries have also committed to the global Goals
and targets. Therefore, the set of national Goals, targets and
Indicatorsshould be complementaryo the global Goals,
targets and indicators to support the global monitoring
framework.



Evaluating SDGs

Has the potential to change lives by informing and
iImproving SDG policies

(through feedback about their relevance, impact, effectiveness, efficiency,
sustainability and understanding what works and what not)

Enables to understand how and why targets are not
being achieved

Is an essential part of any accountability system

Creates incentives for effectiveness, transparency
and accountability

Promotes stakeholder engagement / empowerment



Rethinking Evaluation Methodology

1. The main types of evaluation methodology

a. Levels at which the evaluation is conducted
* Policy level

* Program level

* Project level

b. Types of evaluation
* Policy

* Formative

* Developmental

e Summative

26



2. Key Evaluation Questions

Policy evaluation questions

V

< < < <

V

Rating policy outcomes in ters of
OECD/DA®G/pe evaluation criteria
Relevance, efficiency, effectiveness,
impact, sustainability, equality

Can changes be attributed to the policy
intervention?

How influential was donor agency
advice?

Initial indicators of potential effects of
long-term policy interventions
Contribution to EFGR outcomes

Formative evaluation questions

<K<K

Likelihood of achieving SDG objectives
Effectiveness of implementation

Are any sectors excluded?
Contribution to EFGR objectives
Unintended outcomes

Developmental evaluation questions

V

V
V
V

<

Mechanisms to ensure all sectors are
consulted

Are services and benefits reaching all
sectors of the population?

Are complexity dimensions addressed?
Does project implementation have the
flexibility to adapt to changing
circumstances?

Do projects contribute to EFGR goals?

Summative evaluation

<K< < < <<

Attribution

Did the intervention make a difference?
How did it make a difference?
Replicabilityg factors contributing to
replicability

Is a complexityresponsive design
required?

Contextual factors affecting different
outcomes

How does coordination affect outcomes
Contribution to EFGR outcomes




Other Methodology Dimensions To Address

3. The emergence of complexity theory
4. Greater focus on process and context
5. Advances in gender analysis and feminist methodology

6. Intersectionality

/. Using a social exclusion framework to assess "“No one left
behind”

8. Advances Iin mixed-methods evaluation

9. Incorporating values and different voices

28



The Implications Of The Data Revolution

* Rapid increase Iin the use of smart phones and other
hand-held devices

* New sources of big data
* Rapid evolution of smart data analytics

* The next few years will see dramatic changes in how
ME data iIs collected, analyzed and used

« Great potential but also serious challenges

* Potential of big data to close gender gaps
29



Strengthening of
National Statistical
Systems:

U Leverage the potential of
the data revolution — new
kinds of data, technology
and data producers

U Strengthen the national
data ecosystem

V Data users and
producers

Technologies
Capacities
Processes

Legislative frameworks
(ethical, legal and
statistical standards
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There Is a clear need for
strengthening national evaluation
capacities,
developing policies and
establishing national M&E
systems
where “E” plays al
Important role



National policy cycle and the role of evaluation

N A

Evaluate & audit

The efficiency & effectiveness
of activities

1

Monitor activities &
account for expenditures

~

Review policy
Review post plonning &
budget pericd

planned activities

N

Develop policy &
begin planning

Set objectives, policies,
strategies & priorities

|

Prepare budget
Allocate resources

'

Source: UNEG, 2015



What are the requirements
for an effective national M&E
system?




Integrated framework
Building blocks

Infrastructure



Integrated framework

Levels of an integrated M&E framework

I . National goals and objectives

[performance measures)

#—————— Shategy for implementing goals

4 — Sector/ministry plans and objectives

(performance measures)

- Programmes, sub-programmes and activities
(performance measures)

Source: UNEG, NECD: Practical tips



Strategic
Planning;
Policy
Developrment

» National
« Sector/Ministry

(2)

Integrated framework

Use of M&E Iinformation

]

)

Programme

Monitoring &
Development & i) 2
IMmplementation Evaluation
» Sector/Ministry * Mational level
* Programme » ME&E
* Sub-programme + SectorMinistry

* level MEE

(3]
» Programme &

Sub-programme
MEE

Reporiing
on Results

= National
= Sector

* Programme
* Sub-programme

(1)

Source: UNEG, NECD: Practical tips



Building blocks

Overriding influences and building blocks for a M&E system

Vision of Enabling
leadership environment

Technical Capacity to
capacity to demand and use
supply M&E ME&E information

Source: UNEG, NECD: Practical tips

2 overriding influences -
4 building blocks



1.

6.

Infrastructure
Main components of M&E Infrastructure

The policies, quidelines and guidance for M&E that set the expectations about what
should be measured, monitored and reported, how frequently, etc. with the central agency (for
example, the ministry of finance or planning) often taking the lead.

A clear articulation of goals, objectives and expected key results for each level of the public
sector, performance frameworks and KPIs at national, sectoral, ministerial and programme
levels.

A performance measurement strateqy that identifies how indicators can use data from
performance monitoring, evaluation and special studies at different levels (with central agency
and ministries responsible for respective levels) and a data development strateqy supported
by a national statistical office.

Institutional arrangements to develop and implement the M&E system (i.e., M&E units
initially in pilot ministries, as well as in a central agency M&E unit).

A training strategy to provide M&E technical training addressing supply and demand sides
(M&E officers, analysts and those tasked with developing data systems, as well as managers,
senior officials and other key stakeholders).

Monitoring of the progress of M&E development and oversight over the quality of
M&E by key officials led by central agencies and national audit offices




o GUIDING QUESTION

\’ How does the 2030 Agenda
Sy fOllOW-up and review

o2 3 framework look like?




Follow-up and Review

Global Regional

=\




Reviews
Objectives:

In the first years
* Focus on the progress made in mainstreaming

the SDGs at national level

In the subsequent years
e [Focus on the actual achievement of the SDGs



What are the challenges
related to building an effective
national M&E system?




Challenges
Building a M&E system

Fostering government demand as a key M&E driver

Ensuring management uses M&E information through

Incentives
(e.qg., punishments and rewards for management)

Building stewardship close to the centre
(lead agency in Ministry of Finance or Planning rolling out and providing oversight)

Avoiding the over-engineering resulting in large and
uncoordinated data systems

Training to go beyond M&E supply and address demand

(incl. senior officials, government users, civil society & private sector)



GUIDING QUESTION

What opportunities are
offered by the SDGs for

,/)’ strengthening evaluation?




SDGs as an opportunity

Call for using country-led evaluations for national
reviews provide mandate for:

Inclusion of evaluation in national SDG reports

Mainstreaming evaluation in national development plans
Interest of leadership conducive to enabling environment
Integrated M&E systems to inform SDG review

Strengthening capacities to supply and demand/use evaluations
Promoting a more holistic approach to evaluating policies
Expanding equity-focused evaluations

Enhancing the evaluability of policies in the face of complexity



Potential UN initiatives in support of M& E
Development

* Raising awareness and understanding and advising on a
suitable structure for a national M&E system

« Advising on the development of a suitable plan (such as a
medium-term action plan — MTAP) for M&E Development for
NECD

* Assisting the process of M&E development and implementation

» Advising and assisting on the oversight of the NES, I.e.
monitoring and evaluating how well NECD is progressing and
the NES Is performing



End of section

Thank you

Questions?
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