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Madrid, 26-28 November 2015
Summary of Lessons learned from Phase I
1. This document lays out some of the key lessons learned during the previous GEF UNEP/UNITAR PRTR project.  
2. Concerning project design and timelines, the project had significant delays, mainly caused by administrative processes and lack of a sound understanding of the project.  The lesson learn suggest to improve planning and to take into consideration internal processes.

3. The role of the Executing Agency was considered as adequate and adapted to different circumstances.  However it is important to adapt existing guidance materials into existing contexts.

4. Most participating countries highlighted the importance of multi-stakeholder mechanisms for the project.   There was a clear call to empower local grassroots groups and local authorities.  Similarly involving the industrial sector was key for the success of the project.  The provision of guidance materials was important to keep the interest of industry groups.  NGOs were more interested on participating during the implementation stage of the project, as no many of them had the capacity to work with PRTRs, it is seen as a relatively new topic for them.  More awareness raising and targeted training seems to be needed for NGOs and provision of adequate guidance and training materials seems to be keen to include stakeholders, especially the industry sector.
5. High level support for the project seems to appear as one of the main conditions to ensure sustainability of the project activities.  All participating countries endorsed the National PRTR Executing Proposal, however very few translated this commitment into a real provision of resources.  Linking PRTR to national priorities and agenda seems to be a healthy exercise that will secure political support.

6. Concerning legislation, most countries planned to develop legislation and all of them indicated the need to make PRTRs mandatory.  

7. Countries indicated that existing materials on project design are proven to be very helpful.  However this material should be used with caution, in many cases information contained therein does not reflect the national situations or cannot be adapted.   Non-point sources should be considered as part of PRTRs.  
8. More information is provided in document INF 6.  

