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Global Project on the Implementation of   Pollutant Release and Transfer Registers (PRTR) as a tool for Persistent Organic Pollutants (POP) reporting, dissemination and awareness raising for Belarus, Cambodia, Ecuador, Kazakhstan, Moldova and Peru 
First Steering Committee Meeting and Inception Workshop 
Madrid, 26-28 November 2015
[bookmark: _GoBack]Budget and financial matters
1. The project has a total budget of 10,232,258 USD.  GEF has provided 2,000,000 USD cash and 8,232,258 have been provided as co-finance, in-kind.  Table 1 provides a summary of the project budget.
2. The project includes two kind of activities: a) national activities; and b) umbrella or project activities.  Table 2 provides an overall distribution of GEF funds by budget line and activity.
3. Concerning the national activities, UNITAR will sign an agreement with each country in order to transfer the funds for local activities.  Each country will receive a total amount of 190,000 USD to implement the project locally.  Table 5 includes a proposed distribution of national allocations under this project.
4. Umbrella activities refer to activities carried out either regionally of globally under this project.  These activities are to support national activities. Example of such activities are training sessions, Proejct Steering Committee Meetings, Study tours, development of guidance needed for participating countries, deployment of experts to support regional/national operations, identification of lessons learned, etc.  Funds under this project will not be used to fund other activities or countries outside the participating countries.
Co-finance
5. Each participating country has provided co-finance to the project.  In addition to the contribution provided by participating countries, the government of Chile has offered 50,000 USD in kind to support technical activities and IGOs, as UNITAR, UNEP and UNECE have also provided in-kind contributions.  More details are provided in tables 3 and 4.
6. Co-finance is to be reported annually (5 January for participating countries, 31 January for Executing agency)


Table 1: Budget Summary
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Table 2: Budget by project component and budget line
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Table 3: Co-finance by source and budget line
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Table 4: co-finance by source and type of co-finance
	Name of Cofinancier
	Type of Cofinancing
	Amount ($)

	UNEP
	In-kind
	300,000

	UNITAR
	In-kind
	400,000

	UNECE
	In-kind
	2,500,000

	Government of Cambodia
	In-kind
	496,200

	Centre for Sustainable Production and Consumption - Kazakhstan
	In-kind
	212,000

	Government of Kazakhstan
	In-kind
	1,286,909

	Government of Ecuador
	In-kind
	626,353.1

	Government of Peru
	In-kind
	362,212.5

	Government of Moldova
	In-kind
	1,183,583

	Government of Belarus
	In kind
	815,000

	     
	
	     

	     
	
	     

	Government of Chile
	In-kind
	50,000

	
	
	8,232,257.6






Table 5: Proposed (sample) distribution of national allocation
	 
	Country
	Component 1
	Component 2
	Component 3
	Component 4
	TOTAL

	1201 
	National project coordinator
	4,500 
	4,500 
	4,500 
	3,500 
	17,000 

	1202 
	Administrative assistance 
	500 
	650 
	 
	500 
	1,650 

	1203 
	National PRTR Consultant (Executive proposal and legal) 
	25,000 
	 
	 
	 
	25,000 

	1204 
	National consultant to develop and coordinate trainings to industry, NGOs, civil society and media/journalists
	 
	16,000 
	 
	 
	16,000 

	1205 
	Simultaneous interpreters for meetings
	 
	9,000 
	 
	 
	9,000 

	1206 
	Consultant to develop campaigns about PRTR for civil society
	 
	 
	 
	9,550 
	9,550 

	1207 
	Consultant to develop online reporting system
	 
	20,000 
	 
	 
	20,000 

	1208 
	Consultant to Develop a national guide on estimation methodologies for the industrial sector 
	 
	20,000 
	 
	 
	20,000 

	1209 
	PRTR Pilot consultant 
	 
	20,000 
	8,500 
	 
	28,500 

	4101 
	Operating cost (national)
	400 
	1,100 
	 
	100 
	1,600 

	1601 
	Travel (national)
	0 
	1,950 
	 
	0 
	1,950 

	3304 
	National workshops and meetings
	5,000 
	10,000 
	 
	1,350 
	16,350 

	4102 
	Spares and consumables
	200 
	200 
	 
	0 
	400 

	4201 
	PRTR Software/hardware
	7,400 
	 
	 
	 
	7,400 

	5201 
	National reports (including data reporting)
	0 
	15,600 
	 
	0 
	15,600 

	 
	Country total
	43,000 
	119,000 
	13,000 
	15,000 
	190,000 
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1.1 Identify key actors and experts and review existing PRTR 

related materials

90,000

69,909 159,909

1.2 Update national PRTR executive proposals 

134,800 553,080 687,880

1.3 Draft national PRTR legal framework

135,000 707,000 842,000

Sub-total

359,800 1,329,989 1,689,789

2.1 Develop and implement training modules for global use on: 

a) Online reporting systems (including on use of the European 

model); b) legal implementation of PRTRs; c) releases estimation 

techniques; d) communication and interpretation of PRTR data; 

e) including POPs into PRTRs and reporting POPs; and f) PRTR 

standardization

45,000 250,000 295,000

2.2 Develop and deploy national trainings for key sectors: a) 

industry; b) NGOs; c) governments; and d) media and journalists

300,000 292,000 592,000

2.3 Develop national guides on estimation techniques

260,800 964,106 1,224,906

2.4 Conduct pilots on using PRTRs to report on POPs 

307,900 1,807,950 2,115,850

Sub-total

913,700 3,314,056 4,227,756

3.1 Collect and analyse materials on standardisation

72,000 30,000 102,000

3.2 Revise and finalize updated guidance on PRTR 

implementation and POPs reporting

70,000 289,400 359,400

3.3 Analyse and compare PRTR data from pilots

30,000 5,000 35,000

Sub-total

172,000 324,400 496,400

4.1 Government and NGOs prepare national strategies for public 

access to environmental information and PRTRs

95,700 1,635,000 1,730,700

4.2 National execution of strategies for public access to 

environmental information (national information campaigns)

51,800 432,213 484,013

Sub-total

147,500 2,067,213 2,214,713

5.1 Organise a global workshop to analyse lessons learned

38,000 325,000 363,000

5.2 organise a mid-term global meeting on lessons learned

47,000 325,000 372,000

5.3 Organise a final lessons learned workshop

52,000 326,600 378,600

5.4 Project Monitoring and Evaluation

70,000 20,000 90,000

Subtotal

207,000 996,600 1,203,600

Project management

200,000 200,000 400,000

Total

2,000,000 8,232,258 10,232,258

Component 3: Standardization and comparison of PRTR data

Component 4: Access to PRTR data and public information

Component 5: Lessons learned and replication

Project Components and Activities GEF Funding Co-financing Subtotal TOTAL

Component 1: Strengthening baseline and identify national needs

Component 2: Build capacity to implement PRTRs as a National POPs Reporting System
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Component 1 Component  2 Component  3 Component  4 Component 5 Total Year 1 Year 2 Year 3 Year 4 Total

Project baseline 

strengthened and 

national needs 

identified

Implementing PRTRs as 

a national POPs 

reporting system

Standardization and 

comparison of PRTR 

data

Access to PRTR data 

and disssemination of 

information

Lessons learned 

and replication 

modules

US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$

10 PROJECT PERSONNEL COMPONENT

1100 Project Personnel

1101 Project coordinator UNITAR (international) 200,000  200,000  50,000 50,000 50,000 50,000 200,000 

1102 International PRTR pilot expert 20,000 30,000 50,000  20,000 25,000 5,000 0 50,000 

1103 International Standardization expert 16,950 18,050 35,000  16,950 18,050 0 0 35,000 

1104 International expert to review and monitor strategies of 

information dissemination

15,000 15,000  10,000 5,000 15,000 

1199 Sub-Total 20,000 46,950 18,050 15,000 0 200,000 300,000 86,950 103,050 60,000 50,000 300,000

1200 Consultants  w/m

1201 Development of training module on PRTR data interpretation 

and communication - government, civil society, 

journalists/media (international)

30,000 15,000 45,000  45,000 45,000 

1202 Regional PRTR experts  10,000 25,000 10,000 20,000 65,000  25,000 20,000 10,000 10,000 65,000 

1203 International POPs reporting and PRTRs expert  25,000 25,000  15,000 10,000 25,000 

1204 International Legal expert 20,000  20,000 40,000  10,000 20,000 10,000 40,000 

1299 Sub-Total 30,000 55,000 55,000 35,000 0 0 175,000 95,000 50,000 20,000 10,000 175,000

1600 Travel on official business (above staff)

1602 Travel (international) 18,000 18,000 22,000 58,000  22,000 14,000 22,000 58,000 

1699 Sub-Total 18,000 18,000 0 0 22,000 0 58,000 22,000 14,000 22,000 0 58,000

1999 Component Total 68,000 119,950 73,050 50,000 22,000 200,000 533,000 203,950 167,050 102,000 60,000 533,000

20 SUB-CONTRACT COMPONENT

2200 Sub-contracts  (SSFA, PCA, non-UN)

2201 Belarus national execution  43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2202 Cambodia national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2203 Ecuador national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2204 Kazakhstan national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2205 Moldova national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2206 Peru national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2299 Sub-Total 258,000 714,000 78,000 90,000 0 0 1,140,000 300,000 420,000 300,000 120,000 1,140,000

2999 Component Total 258,000 714,000 78,000 90,000 0 0 1,140,000 300,000 420,000 300,000 120,000 1,140,000

30 TRAINING COMPONENT

3200 Group training (field trips, WS, etc.)

3201 Face-to-face training 15,000 15,000  30,000  15,000 15,000 30,000 

3202 IT development and mantainance of online training 40,000  40,000  10,000 15,000 15,000 40,000 

3299 Sub-Total 15,000 55,000 0 0 0 0 70,000 25,000 30,000 15,000 0 70,000

3300 Meetings/conferences

3301 Lessons learned meeting 35,000  35,000  35,000 35,000 

3302 Lessons learned mid-term meeting  32,000  32,000  32,000 32,000 

3303 Global forum on PRTRs and MEAs and lessons learned 35,000  35,000  35,000 35,000 

3399 Sub-Total 0 0 0 0 102,000 0 102,000 35,000 32,000 0 35,000 102,000

3999 Component Total 15,000 55,000 0 0 102,000 0 172,000 60,000 62,000 15,000 35,000 172,000

40 EQUIPMENT & PREMISES COMPONENT

4100 Expendable equipment (under 1,500 $)

4101 Operating cost  6,800 4,200 8,000 500 6,500 26,000  6,000 8,000 6,000 6,000 26,000 

4199 Sub-Total 6,800 4,200 8,000 500 6,500 0 26,000 6,000 8,000 6,000 6,000 26,000

4999 Component Total 6,800 4,200 8,000 500 6,500 0 26,000 6,000 8,000 6,000 6,000 26,000

50 MISCELLANEOUS COMPONENT

5200 Reporting costs (publications, maps, NL)

5201 Printing of guidance training material (non-online) 4,000 10,550  1,450  16,000  0 10,000 6,000 16,000 

5202 Translation of essential documents  3,000 3,000  6,500  1,500  14,000  4,000 10,000 14,000 

5299 Sub-Total 7,000 13,550 7,950 0 1,500 0 30,000 4,000 10,000 16,000 0 30,000

5300 Sundry  (communications, postage, etc)

5301 Communication, postage, freight, etc.  5,000 7,000  5,000  7,000  5,000  29,000  7,000 10,000 7,000 5,000 29,000 

5399 Sub-Total 5,000 7,000 5,000 7,000 5,000 0 29,000 7,000 10,000 7,000 5,000 29,000

5500 Evaluation 

5501 Mid-term evaluation (UNITAR) 35,000 35,000  35,000 35,000 

5502 Final evaluation (UNEP) 35,000  35,000  35,000 35,000 

5599 Sub-Total 0 0 0 0 70,000 0 70,000 0 35,000 0 35,000 70,000

5999 Component Total 12,000 20,550 12,950 7,000 76,500 0 129,000 11,000 55,000 23,000 40,000 129,000

359,800  913,700  172,000  147,500  207,000  200,000  2,000,000  580,950  712,050  446,000  261,000  2,000,000 

control sum from left 359,800  913,700  172,000  147,500  207,000  200,000  2,000,000  580,950  712,050  446,000  261,000  2,000,000 

ALLOCATION BY CALENDAR YEAR  **

TOTAL

UNEP BUDGET LINE/OBJECT OF EXPENDITURE

BUDGET ALLOCATION BY PROJECT COMPONENT/ACTIVITY  

*

Project 

management
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UNEP UNITAR UNECE Kazakhstan 

MoE

Kazakhstan 

CSPC

Belarus Peru Ecuador Cambodia Moldova Chile Total

In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind

US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$

10 PROJECT PERSONNEL COMPONENT

1100 Project Personnel

1101 Project coordinator UNITAR (international) 150,000  150,000 

1102 International PRTR pilot expert 250,000  250,000 

1103 International Standardization expert 30,000  30,000 

1104 International expert to review and monitor strategies of 

information dissemination

0 

1199 Sub-Total 0 150,000 280,000 0 0 0 0 0 0 0 0 430,000 

1200 Consultants  w/m 0 

1201 Development of training module on PRTR data 

interpretation and communication - government, civil 

society, journalists/media (international)

0 

1202 Regional PRTR experts  250,000  250,000 

1203 International POPs reporting and PRTRs expert  268,400  268,400 

1204 International Legal expert

1299 Sub-Total 268,400 0 250,000 0 0 0 0 0 0 0 0 518,400

1600 Travel on official business (above staff)

1602 Travel (international) 15,000  25,000  20,000  60,000 

1699 Sub-Total 15,000 25,000 20,000 0 0 0 0 0 0 0 0 60,000

1999 Component Total 283,400 175,000 550,000 0 0 0 0 0 0 0 0 1,008,400

20 SUB-CONTRACT COMPONENT

2200 Sub-contracts  (SSFA, PCA, non-UN)

2201 Belarus national execution  200,000  805,000  1,005,000 

2202 Cambodia national execution 486,200  486,200 

2203 Ecuador national execution 626,353.1  626,353 

2204 Kazakhstan national execution 200,000  1,286,909  212,000  1,698,909 

2205 Moldova national execution 200,000  1,163,583  1,363,583 

2206 Peru national execution 362,212.5  362,213 

2299 Sub-Total 0 0 600,000 1,286,909 212,000 805,000 362,212.5 626,353.1 486,200 1,163,583 0 5,542,258

2999 Component Total 0 0 600,000 1,286,909 212,000 805,000 362,212.5 626,353.1 486,200 1,163,583 0 5,542,258

30 TRAINING COMPONENT

3200 Group training (field trips, WS, etc.)

3201 Face to face training 250,000  10,000  10,000  20,000  290,000 

3202 IT development and maintenance of online training 100,000  100,000  30,000 230,000 

3299 Sub-Total 0 100,000 350,000 0 0 10,000 0 0 10,000 20,000 30,000 520,000 

3300 Meetings/conferences

3301 Lessons learned meeting 5,000  5,000  140,000  150,000 

3302 Lessons learned mid-term meeting  5,000  10,000  0  15,000 

3303 Global forum on PRTRs and MEAs and lessons learned 6,600  10,000  640,000  656,600 

3399 Sub-Total 16,600 25,000 780,000 0 0 0 0 0 0 0 0 821,600

3999 Component Total 16,600 125,000 1,130,000 0 0 10,000 0 0 10,000 20,000 30,000 1,341,600

40 EQUIPMENT & PREMISES COMPONENT

4100 Expendable equipment (under 1,500 $)

4101 Operating cost  80,000  100,000  180,000 

4199 Sub-Total 0 80,000 100,000 0 0 0 0 0 0 0 0 180,000

4999 Component Total 0 80,000 100,000 0 0 0 0 0 0 0 0 180,000

50 MISCELLANEOUS COMPONENT

5200 Reporting costs (publications, maps, NL) 0 

5201 printing of guidance training materials 20,000  20,000 

5202 Translation of essential documents  80,000  80,000 

5299 Sub-Total 0 0 80,000 0 0 0 0 0 0 0 20,000 100,000

5300 Sundry  (communications, postage, etc)

5301 Communication, postage, freight, etc.  40,000  40,000 

5399 Sub-Total 0 0 40,000 0 0 0 0 0 0 0 0 40,000

5500 Evaluation 

5501 Mid-term evaluation

5502 Final evaluation 20,000  20,000 

5599 Sub-Total 0 20,000 0 0 0 0 0 0 0 0 0 20,000

5999 Component Total 0 20,000 120,000 0 0 0 0 0 0 0 20,000 160,000

300,000  400,000 2,500,000  1,286,909  212,000  815,000  362,212.5 626,353.1  496,200 1,183,583  50,000  8,232,257.6 

UNEP BUDGET LINE/OBJECT OF EXPENDITURE

TOTAL
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