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First Meeting of the Steering Committee and Inception Workshop for the GEF Medium-sized project on “ Global Project on the Implementation of Pollutant Release and Transfer Registers (PRTR) as a tool for Persistent Organic Pollutants (POP) reporting, dissemination and awareness raising”

Provisional Agenda 

26-28 November 2015

Madrid, Spain
Day One: 26 November  - Steering Committee Meeting

08.30 – 09.00

Registration of participants

09.00 – 09.30
Opening Session

· Message from the Project Implementation Agency, UNEP

· Message from Project Executing Agency, UNITAR

09.30 – 10.00

Election of the Chairman, 

Adoption of the Agenda, Objectives of the meeting, method of work and nomination of officers, mandate of the Project Steering Committee  - members (list of members, even those that are not present in the meeting). 
Project preparatory activities 
10.00 – 10.30
Project overview: workplan, timeframe 
1. Country component of the Project
2. ”Umbrella” component of the project 
10.30- 10.45
Coffee Break
11.30 – 12.00
Budget and financial matters for: a) country components; b) umbrella components 
12.00 - 12.30 
Project Monitoring and reporting requirements
12.30 – 12.40
Progress made in the project to date and expenditures to date.

12:30 – 13:00 
Discussions and questions 

13:00 – 14.30
Lunch 

14.30 – 15.00
Roles and responsibilities of UNITAR-UNEP and country teams 
Overview of UNEP GEF Portfolio and activities in country projects
15.00 – 15.20 
Questions and answers

15.20 – 15.40
Coffee Break
15.40 – 16.20
Tour de table “Synergy in PRTR capacity-building activities”

16.20 - 16.40
Conclusions 
16.40 - 17.00
Any other business
Day two: 27 November  -  Inception Workshop

Sharing experiences from Participating Countries
09.00 – 9.15
Welcome (UNITAR) and election of Chairman
09.15 – 09.45
Summary of results of PRTR Project Phase I
09.45 – 10.15
Summary of Project Components, Outputs and budget 
10.15 – 10.45
Obligations under the MEAs addressed by PRTRs
10.45 – 11.00

Coffee Break
Sharing Experiences 
11:00 – 11.30
ZOI Environment: Visualization and communication of environmental data and information
11.30 – 12.00

OECD: Existing Resources on PRTR development and implementation
12.00 – 13.00
 Lunch
13.00 – 13.30

 UNECE Kiev Protocol – main features
13.30 – 14.00
Ministry of Environment Spain: Description of RETC Spain and working with facilities, NGOs and collecting information
14.00 – 14.30
Envrionment Canada: Description of NPRI and achieving a broad consultation process for PRTRs and facilitation of access to PRTR information
14.30 – 14.45

Coffee Break

14:45 – 15:30

Status of PRTRs in Ecuador and Peru and inclusion in the national agenda
15.30 – 16:15
Status of PRTRs in Cambodia and Kazakhstan and inclusion in the national agenda

16:15 – 17:00

Status of PRTRs in Belarus and Moldova and inclusion in the national agenda
16.00 – 16.45
Group discussion 

16.45 – 17.00

Conclusions and recommendations and closure of session

Day three: 28 November - Inception Workshop (continuation)

09.00 – 09.15

Summary of Day 2

09.15 – 10.15
Group discussion – Is a PRTR feasible in my country?, what are the main drivers and how to overcome possible barriers?
10.15 – 10.30

Coffee Break

10.30 – 11.00 

Presentation of group discussion and plenary discussions
Lessons learned
11.00 – 11.30
Summary of Lessons learned from PRTR Project I

11.30 – 12:00
Group discussion: what are the lessons learned and good practices on PRTR development in my country: a) technical issues; and b) administrative issues (project administration, coordination mechanisms and sustainability)
12.00 – 13.00
Lunch
13.00 – 14.00
Continuation of lessons learned group discussion
14.00 – 14.45
Plenary discussion of results and conclusions
14.45 – 15.00
Coffee Break
Obligations under the project (training for National Coordinators)
15.00 - 15.10
Characteristics of reporting (types of reports: project reports, financial reports, inventory of non-expendable equipment; frequency of reporting)

15.10 – 15.30

Technical report – characteristics, examples
15.30 – 15.50
Financial report – characteristics, examples

15.50 - 16.30
PRTR Clinic – ask the experts
16.30 – 16.45

Conclusions and closure
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