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PART I: Project Identification

	Project Title:
	Global Project on the Implementation of PRTRs as a tool for POPs reporting, dissemination and awareness raising for Belarus, Cambodia, Ecuador, Kazakhstan, Moldova and Peru

	Country(ies):
	Belarus, Cambodia, Ecuador, Kazakhstan, Moldova and Peru
	GEF Project ID:

	

	GEF Agency(ies):
	UNEP
	GEF Agency Project ID:
	1220

	Other Executing Partner(s):
	UNITAR
	Submission Date:
	30 October 2013 

	GEF Focal Area (s):
	Persistent Organic Pollutants
	Project Duration (Months)
	48 months

	Name of parent program (if applicable):
	N/A
	Project Agency Fee ($):
	190,000


A.  Focal AREA STRATEGY Framework
:

	Focal Area Objectives
	Expected FA Outcomes
	Expected FA Outputs
	Trust Fund
	Grant Amount ($) 
	Co-financing

($) 

	CHEM-1
	Outcome 1.1 Production and use of controlled POPs chemicals phased out.
Outcome 1.5 Country capacity built to effectively phase out and reduce releases of POPs.
	Development and implementation of reporting mechanism for POPs to build capacity for the implementation of the Stockholm Convention.
	
	1,000,000
	4,232,258

	CHEM-3
	Outcome 3.2 Contribute to the overall objective of the SAICM of achieving the sound management of chemicals throughout their life-cycle in ways that leads to the minimization of significant adverse effects on human health and the environment
	Countries receiving GEF support to implement SAICM relevant activities, including addressing persistent toxic substances and other chemicals of global concern on a pilot basis
	GEF TF
	1,000,000
	4,000,000

	Total Project Cost
	
	2,000,000
	8,232,258


B. Project Framework

	Project Objectives: To improve access and accuracy of environmental data on POPs and other priority chemicals in 6 countries, and to enhance awareness and public participation on environmental matters, through implementation of fully operational national PRTRs. 

	Project Component
	Grant Type


	Expected Outcomes
	Expected Outputs
	Trust Fund
	Grant Amount ($) 
	Cofinancing

($) 

	1. Strengthening baseline and identification of national needs
	
	National PRTR proposal guides implementation of PRTRs and the development of country-specific PRTR legal instruments


	1.1 Basic existing materials on PRTRs revised and made available for national consideration
1.2 National proposals updated and guiding PRTR implementation
1.3 Draft national regulatory framework developed and facilitating PRTR implementation 
	GEFTF
	359,800
	1,329,989

	 2. Capacity building activities towards the implementation of a PRTR for POPs reporting
	
	Capacity for collecting and using PRTR data increased significantly in each country, resulting in increased public knowledge of environmental issues and in using PRTRs as a basis for the development of Stockholm Convention national reports.
	2.1 Standard training modules and materials developed to be used by any interested country
2.2 Sector-specific training programme developed and properly documented.

2.3 National estimation techniques developed and available
2.4 POPs reporting documents developed by using PRTRs through pilots
	GEFTF
	913,700
	3,314,056

	3. Standardization and comparison of PRTR data
	
	Revised guidance on PRTRs and POPs reporting in use by each participating country ensuring comparable PRTR systems 
	3.1 Reports and studies on standardization of PRTRs available for countries’ use
3.2 Developed PRTR implementation guidance facilitates inclusion of POPs into the PRTR system
3.3 Comparison of PRTR data facilitates quality data and improves PRTR reporting
	GEFTF
	172,000
	324,400

	4. Access to PRTR data and public information
	TA
	Improved public access to PRTR data and dissemination of information allows full participation of key stakeholders
	4.1 National strategies developed enable public access to PRTR data and more active participation in PRTR implementation
4.2 PRTR information accessed by civil society and other sectors
	GEFTF
	147,500
	2,067,213

	5. Lessons learned and replication 
	TA
	Key lessons learned on PRTR development, improving access to information, and using PRTRs as POPs reporting tools disseminated among national stakeholders, and widely among parties to the Stockholm Convention
	5.1 Final lessons learned report including regional recommendations enable sound replication of PRTRs in other countries
5.2 Monitoring and evaluation plan fully implemented
	GEFTF
	207,000
	996,600

	Subtotal
	
	
	1,800,000
	8,032,258

	Project Management Cost

	
	GEFTF
	200,000
	200,000

	Total Project Cost
	
	
	2,000,000
	8,232,258


C. Co-financing for the project by source and by name if available, ($) 
	Sources of Cofinancing 
	Name of Cofinancier
	Type of Cofinancing
	Amount ($)

	GEF Agency
	UNEP
	In-kind
	300,000

	 FORMDROPDOWN 

	UNITAR
	In-kind
	400,000

	 FORMDROPDOWN 

	UNECE
	In-kind
	2,500,000

	National Government 
	Government of Cambodia
	In-kind
	496,200

	NGO
	Centre for Sustainable Production and Consumption - Kazakhstan
	In-kind
	212,000

	National Government 
	Government of Kazakhstan
	In-kind
	1,286,909

	National Government 
	Government of Ecuador
	In-kind
	626,353.1

	National Government  
	Government of Peru
	In-kind
	362,212.5

	National Government  
	Government of Moldova
	In-kind
	1,183,583

	National Government 
	Government of Belarus
	In kind
	815,000

	
	     
	
	     

	
	     
	
	     

	National Government
	Government of Chile
	In-kind
	50,000

	Total Cofinancing
	
	
	8,232,257.6


D. GEF/LDCF/SCCF/NPIF  Resources Requested by Agency, Focal Area and Country1
	GEF Agency
	Type of Trust Fund
	Focal Area
	Country Name/Global
	Grant Amount (a)
	Agency Fee (b)2
	Total c=a+b

	
	
	
	
	
	
	

	
	
	
	Global
	2,000,000
	190,000
	2,190,000

	Total Grant Resources
	2,000,000
	190,000
	2,190,000


1  In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide 
    information for this table 

2   Please indicate fees related to this project.

E. Consultants working for technical assistance components:

	Component
	Grant Amount
($)
	Co-financing
 ($)
	Project Total
 ($)

	International Consultants
	175,000
	518,400
	693,400

	National/Local Consultants*
	0
	0
	0



*Local consultants to be hired under the subcontracts to national participating governments
F. Does the project include a “non-grant” instrument?                      

(If non-grant instruments are used, provide an indicative calendar of expected reflows to your Agency and to the GEF/LDCF/SCCF/NPIF Trust Fund).           
	


part ii:  project JustiFication
Project Overview
A.1. Project Description. Briefly describe the project, including ; 1) the global environmental problems, root causes and barriers that need to be addressed; 2) the baseline scenario and any associated baseline projects, 3) the proposed alternative scenario, with a brief description of expected outcomes and components of the project, 4) incremental cost reasoning and expected contributions from the baseline , the GEFTF, LDCF/SCCF and co-financing; 5) global environmental benefits (GEFTF, NPIF) and adaptation benefits (LDCF/SCCF); 6) innovativeness, sustainability and potential for scaling up.

	     
1. Global environmental problems: 
The Stockholm Convention (SC) on Persistent Organic Pollutants (POPs) requires parties to exchange information (article 9), facilitate public information, awareness and education (Article 10) report to the Secretariat (Article 15) and periodically update implementation plans (Article 7). Article 10 explicitly acknowledges the value of Pollutant Release and Transfers Registers (PRTRs) for the collection and dissemination of information on estimates of the annual quantities of the chemicals listed in Annex A, B or C that are released or disposed of, and Article 11 encourages parties to undertake appropriate monitoring pertaining to POPs. 
The main objective of the project is to implement a PRTR in the six participating countries, namely Belarus, Cambodia, Ecuador, Kazakhstan, Moldova and Peru. This project will prove the value of PRTRs as a tool to assist countries to comply with the Stockholm Convention on POPs.  Countries participating in this project will include all 23 POPs into the PRTR chemical list.  
A PRTR is a catalogue or database of multimedia (air, water and land) releases and transfers of potentially harmful chemicals, including information on the nature and quantity of such releases and transfers. A PRTR system comprises three essential elements: a structured database; an information exchange network to enter and publish data; and a dissemination mechanism to convert this data into information (such as PRTR or emission reports) and make it public. A PRTR comprises data from point sources of pollution, such as industrial facilities as well as may also include data from diffuse sources, such as open burnings from agricultural operations and waste management, transportation and other human activities.
This project will build on the POPs monitoring, reporting and information dissemination using PRTRs project (POPs-PRTR Phase I), which was funded by GEF, implemented by UNEP, and executed by UNITAR, from 2010 to 2012. The pilot project in Chile demonstrated the value of using PRTRs as a monitoring and reporting system for POPs at the country level. Chile now has an operational PRTR and annual reporting is obligatory. The other countries participating in the POPS-PRTR Phase I focused on the design of a PRTR system. They will implement their PRTRs through this project. This second phase project will build on the successful pilot project and and assist the governments of Belarus, Cambodia, Ecuador, Kazakhstan, Moldova, and Peru, in developing PRTRs and using them as countries’ respective national POPs reporting tools.  
Root causes and barriers that need to be addressed: 
Parties to the SC have indicated the need to have a more systematic and efficient process to collect information on POPs, especially for national reporting and information dissemination at both the national and international levels. The SC requests parties to report on POPs management at certain periods of time. Parties have indicated the difficulties encountered in gathering and centralizing this information at the national level. There are some causal explanations: POPs reports use as a basis POPs inventories and databases developed for the first inventories of POPs, and these do not have the capacity to include inventories over years, or to include all POPs; the structure for a given POPs inventory database is normally set up by a team of IT experts and was dependent on the availability of funding; consultants hired to produce the POPs inventories used a variety of databases, making data on Dioxins and Furans, PCBs and pesticides almost impossible to integrate; and information produced through inventories was not kept centrally and was not considered as a repository of further inventories but rather a one-time exercise. All of the above makes the reporting exercise rather difficult and a time and resource intensive exercise. PRTRs are a central database, recognized as a robust and comprehensive data recording system on pollutants, which is also able to record annual information and to gather temporal data for a large number of chemicals.  Information from PRTRs can be displayed in a number of formats, it also serves to identify areas of concern and to plan initial actions to mitigate harmful effects of POPS in priority areas and productive sectors.

Participating countries require technical assistance to develop and execute PRTR systems, and to use these systems, as a mechanism to report to the SC Secretariat. Phase I of the project led to the successful completion of national infrastructure assessments in participating countries, detailing: chemicals used in each country; the legislative basis for PRTRs; institutional basis for PRTRs; existing environmental emissions reporting; mechanisms for public access to data; and other activities related to PRTRs. 
To successfully use PRTRs as a tool for POPs reporting, and for meeting the Convention’s Article 10 requirements on public information, awareness and education, participating countries require technical assistance to: reinforce the responsibilities of national agencies; develop and adopt legislative documents; develop national guidance on the setting up of PRTRs (based on the designed systems); build capacity for the full participation of stakeholders; pilot implemented PRTRs and identify areas for improvement; and create and set up national PRTR databases, including the reporting process. 
2. Baseline scenario and associated baseline projects: 
The GEF-funded POPs-PRTR Phase I was executed from 2010-2012. The following countries participated in the project: Chile, Cambodia, Ecuador, Kazakhstan, Peru, and Ukraine.  The project also included a regional component in Central America. 

The project included components on: implementation and use of PRTRs as a model for POPs reporting and monitoring system, intended to strengthen the basic pollutant register already existing in Chile and use it as a model for POPs reporting; the design of PRTR systems for POPs reporting in Cambodia, Ecuador, Kazakhstan, Peru, and Ukraine; regional assessment of reporting systems for POPs and other chemicals in Central America; and identification of good practices and sharing lessons learned.

Key project outcomes included: an operative PRTR in Chile working as a model for reporting dioxins and furans, DDT and POPs contaminated sites. The PRTR in Chile currently functions as a national single window for reporting pollutant emissions and transfers in a mandatory basis.  

This proposal includes work in Belarus and Moldova. Although these countries didn’t participate in POPs-PRTR Phase I, these countries have already designed a PRTR and are at the same level of PRTR development as the other countries of the proposal. 
This proposed project is intended to implement fully operative PRTR systems in Belarus, Cambodia, Ecuador, Kazakhstan, Moldova, and Peru following the key features designed and endorsed in the national executive proposals developed in POPs-PRTR Phase I. Project activities will also focus on strengthening the capacities in these countries to report POPs using the PRTRs, following lessons learned of countries that already have operative PRTRs that include POPs reporting, and the model in Chile. Chile can also share knowledge and experiences in including POPs stocks inventories and POPs contaminated sites in the PRTR. The project will also focus on increasing civil society access to environmental information. 
The larger number of countries in the project is expected to enhance the opportunities to share knowledge and lessons learned among these countries. Participation of these countries will also make an important contribution not only to implementation of the SC, but also to the Aarhus Convention and its PRTR Protocol, which Belarus and Moldova are currently preparing to ratify. 
Table 1: status of ratification of Aarhus and Kiev Protocol for participating countries

Country name

Ratification Aarhus Convention

Ratification Kiev Protocol

Belarus

9.03.2000

-

Kazakhstan

11.01.2001

-

Moldova

-

-

In the case of Belarus and Kazakhstan, both countries have ratified the UNECE Aarhus Convention on Access to Information, Public Participation in Decision-making and Access to Justice in Environmental Matters.  None of the countries participating in this project have ratified the Kiev Protocol on PRTRs.  This project will assist participating countries not only with the compliance to a number of obligations under the Stockholm Convention but also with the ratification and implementation of the Aarhus Convention.  To date, countries participating in this project have not yet ratified the Kiev PRTR Protocol, it is expected that this project will assist with the ratification process.
Kazakhstan has made considerable progress on implementing the Aarhus Convention, such as a governmental support to NGOs, development and adoption of a number of new laws in the field of environment, allowing reforming national legislation and putting it in accordance with the provisions of Convention.  Other priority of environmental policy is wide access of public to environmental information. All main governmental materials on environmental issues are published in mass media, which are accessible, as it is known, without any frames and limits for public.  Monthly newspapers “Atameken- Motherland”, “Ecologichestki Kurier -Environmental express”, “Ecologichestki Vestnik- Environmental messenger ”, and also quarterly journal “Informational Ecologichestki bulletin- Environmental bulletin” are issued by the Ministry.  The development and implementation of information electronic environmental network including governmental bodies, oblast territorial departments of environment, includes more than 250 users and provides forum to discuss key environmental issues.  Finally, a Web-site of Ministry of Environmental Protection has been developed and contains on-line and analytical information about the state of environment in Kazakhstan, environmental legislative base of Kazakhstan, implemented projects, information on sustainable development and a special page on Aarhus Convention Implementation. Kazakhstan has also created an Arhus Centre to support the Aarhus Convention Implementation and the OSCE activities.
According to the law of the Republic of Belarus on Regulatory and Legal Acts the Aarhus Convention is considered as a part of National legislation and its provisions are obliged to be implemented by all legal authorities, officers and individuals.  In order to implement the provisions of the Aarhus Convention, on December 30, 2005 the Aarhus Centre of the Republic of Belarus was created in the framework of a joint project of the Ministry of Natural Resources and Environment Protection and the OSCE Office in Minsk.

It is functioning on the basis of the RUE [Republican Unitary Enterprise] “Belarusian Scientific Research Centre “Ecology” of the Ministry of Natural Resources and Environment Protection of the Republic of Belarus.  
The Aarhus Centre in Belarus provides reliable and integrate information about the status of the environment, planned and current activities in the country, which can have a significant impact on the environment.  It also establishes communication between the public and governmental authorities and provides practical assistance to governmental officers in performing their duties in implementing the Convention provisions, as well as providing ecological education and raise the level of public awareness of environmental problems.  
Aarhus Convention and the Organization for Security and Co-operation in Europe (OSCE)

The UN Economic Commission for Europe (UNECE) Convention on Access to Information, Public Participation in Decision-making and Access to Justice in Environmental Matters was adopted on 25 June 1998 in the Danish city of Aarhus. Among other issues, the Convention, which entered into force on 30 October 2001, links environmental rights and human rights, and establishes that sustainable development can only be achieved through the involvement of all stakeholders. The Convention builds directly on Principle 10 of the 1992 UN Rio Declaration by linking government accountability and environmental protection, and focuses on interactions between the public and public authorities in a democratic context.

By setting principles in three pillars, namely access to information, public participation and access to justice, the Aarhus Convention provides the OSCE with a unique tool to support environmental governance processes at national level. This, in turn contributes to participating States' efforts in addressing environment and security challenges. Currently, 40 OSCE participating States are parties to the Convention.

Since 2002, the OSCE has been supporting the creation of Aarhus Centres and Public Environmental Information Centres (PEICs), both through its field offices and the Office of the Co-ordinator of OSCE Economic and Environmental Activities. It has done so in close co-operation with the UNECE Aarhus Convention Secretariat and mostly within the framework of the Environment and Security (ENVSEC) Initiative.

The Aarhus Centres and PEICs serve as a link between the Government and non-governmental organizations (NGOs) in environmental policy-making and implementation. They also provide a platform for coalition-building and partnership among NGOs in addressing environmental issues. These Centres have been very active in promoting the Aarhus Convention principles at national and local levels; in facilitating public access to environmental information, in involving citizens in environmental decision-making, and in facilitating access to justice for citizens.

As of January 2010, there are a total of 30 Aarhus Centres in Albania, Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Serbia and Tajikistan. Increasingly, governments are taking over responsibility for supporting Aarhus Centres from the OSCE, which indicates great interest in the Aarhus initiative and will contribute to the Centres' sustainability.

The detailed baseline for each participating country is described below:  

Belarus: The main polluting industrial branches in Belarus are: metallurgy, machinery, and metalworking (including electric smelting, rolling and pipe production, foundry casting work, production and repair of refrigerating engineering); the petrochemical industry (producing ammonia, nitric acid, caprolactam and ethylene); the construction industry (mainly cement and lime production); woodworking; the pulp-and-paper industry; glass production industry; as well as various utilities.
During the implementation of the project “Enhancing Capacity Building for the Development of the National Registers of Pollutant Release and Transfer in Two Countries in Transition: Republic of Belarus and Republic of Tajikistan under the Aarhus Convention on Access to the Information, Public Participation in Decision-making and Access to Justice in Environment Matters,” supported by the SAICM Quick Start Programme Trust Fund from 2011-2013, Belarus made considerable progress in the development and implementation of the national PRTR. 
Key achievements included a review of the existing national reporting systems for pollutant releases and transfers from industrial facilities in order to obtain current statistical data on how information on pollutant emissions flows between the various agencies, and which statistics can be found on existing pollutant reporting. The review showed that with some modifications, existing reporting systems could be used for the purposes of the National PRTR. The project also involved the development of a preliminary list of potential sources of pollution including industrial facilities, medical waste, industrial and household waste in accordance with the Annex I and II to the PRTR Protocol. This list includes more than two hundred enterprises that will be required to provide data to the National PRTR. 

The project also resulted in the development of a database and website for the national PRTR. This database and website were successfully tested and populated with test data by industrial facilities. A feasibility study of the financial costs of creation, development and maintenance of the PRTR has also been prepared. Further capacity building is required to reinforce the capacities of stakeholders and to make the PRTR fully operational.
In September 2013 ENVSEC submitted a project that included a PRTR component in Belarus as a response to a call for proposals from SIDA. This project will assist Belarus to disseminate PRTR information and to raise awareness on PRTRs in Belarus. This GEF project will make linkages and coordinate with this and other potential initiatives in participating countries.  
A preliminary list of pollutants released to air, water and land was also developed according to Annex II to the PRTR Protocol. This list includes pollutants to be reported by the enterprises for filling in the Database of the National PRTR according the Annex II of the Protocol and Guidance on the PRTR Protocol. The database is also suitable to be used for the reporting on POPs under SC. 

A review of legal possibilities for the development and maintenance of the National PRTR was conducted and all related draft legal national documents for the accession to the Protocol were prepared. It was concluded that National legislation is consistent with the requirements and purposes of the Protocol. However, modification of related legal basis is needed for the Accession.

Cambodia: Cambodia’s main economic activities are agriculture, the textile and garments industry, and tourism. The major challenges in Cambodia regarding environmental pollution (including POPs emissions) come from the textile industry and the incineration and open-burning of waste. The heavy use of agrochemicals is also a main national concern regarding chemical safety and pollutant emissions. All chemicals used in Cambodia are imported, Cambodia does not produce chemicals. 
During Phase I, Cambodia piloted a PRTR in 16 industrial facilities from the provinces with most industrialization (Phnom Penh, Kandal, Sihanoukville, Kampong Chhnang, Battambang and Siem Reap). The facilities represented those priority sectors with the largest emissions at national level, namely: medical waste incinerators, waste landfill, power plants, and textile dying facilities. Due to the significance of agriculture, agriculture should be included in the PRTR as a diffuse pollution source, however, training on estimating emissions from diffuse sources was not possible during Phase I, but is addressed in the proposed project.  

The design of the national PRTR in Cambodia includes a list of 102 chemicals to be reported (including all POPs). The list was developed based on chemicals regulated by national legislation and international conventions, including the SC. However, the pilot trial demonstrated that industrial facilities have very little knowledge on estimating and reporting emissions. A key problem is that many facilities do not yet keep a comprehensive record of chemical input to their processes nor waste generation and disposal. 
To address this situation, an integrated reporting format for industry was prepared, stating the specific information industry needs to report, together with specific reporting procedures. This should be accompanied by clear guidance from Government to the reporting facilities on how to report and how to estimate emissions (e.g. using emission factors in UNEP D&F Toolkit). Preliminary guidelines were prepared for each of the sectors that participated in the pilot trial. These require further development. 

Preliminary elements of a PRTR legal instrument were discussed with stakeholders in Cambodia. The PRTR will have its legal basis in Article VI and Article VII of the Law on Environmental Protection and Natural Resource Management respectively on monitoring and reporting from industrial facilities, and access to environmental information. Discussions have also been held on including PRTR elements in the Law on Chemicals Management that is currently being drafted. The PRTR legal instrument will have form of a Subdecree. 

There are already existing reporting requirements on pollutant emissions and waste generation in Cambodia under other subdecrees, namely Subdecree 36 on Solid Waste Management (1999), Subdecree 27 on Water Pollution Control (1999), and the Subdecree on Air Pollution, Vibration and Noise Disturbance (2000). All three Subdecrees are the responsibility of the Ministry of Environment. The Ministry of Environment decided that the PRTR can integrate all these reporting requirements in a comprehensive reporting system, as an opportunity to have consolidated national information on pollution. The PRTR reporting format developed and piloted in Phase I included all reporting requirements of the abovementioned existing subdecrees. The further development of the PRTR Subdecree should clarify this new integrated approach to report pollutant emissions to the three environmental media. 

Cambodia expressed interest in implementing a PRTR based in the principles of the UNECE Protocol on PRTRs. These principles can be also included in the future PRTR legal instrument. 

Due to existing capacities and accessibility to connectivity, it was agreed in Phase I that the PRTR reporting in Cambodia will be completed in simple Excel formats (as done in the pilot trial), instead of online reporting. However, PRTR and POPs emissions information will be made available to the civil society in a PRTR website. 

Ecuador: Ecuador’s main economic activities are agriculture, mining, and oil extraction. Emissions of heavy metals to the environment from mining practices are a concern in Ecuador. The unsafe use of agrochemicals and resulting pollution is also a key national concern. Ecuador mainly imports chemicals, but there is also a small level of production and export of these substances.  
During Phase I, Ecuador piloted a PRTR in 13 industrial facilities from the province of Quito (one of the provinces with most industrialization), as well as some mining and oil extraction facilities in other provinces (due to their importance regarding pollutant emissions). The facilities represented sectors of cement production, waste incinerators, food production, industrial laboratories, textile industry, oil extraction, and mining. Agriculture should have been included in the PRTR as a diffuse source of pollution, however training on this was not possible due to funding constraints. The proposed project includes capacity-building for Ecuador on diffuse sources of pollution. 

The design of the national PRTR in Ecuador includes a list of 102 chemicals to be reported (including all POPs). The list was developed based on chemicals regulated by national legislation and international conventions, including the SC. 
The PRTR National Executive Proposal states that the PRTR will be mandatory, through an Executive Decree. Preliminary elements of a PRTR legal instrument were discussed with stakeholders in Ecuador. The PRTR will have its legal basis in Article 9 and Article 33 of the Law on Environmental Management respectively on the responsibilities of the Ministry of Environment to collect and disseminate environmental information, and collect information on pollutant emissions. It will be also based on Article 157 of the National Regulation on the Control and Prevention of Environmental Pollution by Hazardous Chemicals, Hazardous Waste and Special Waste, that specifically states that the Environmental Quality Department of the Ministry of Environment is responsible of establishing a national PRTR. 

Further work is needed on integrating the existing reporting requirements in the Ministry of Environment, as facilities currently report to three different systems their emissions to air and water, and their solid waste (including hazardous waste). All this reporting systems are hosted in the Ministry of Environment, but the challenge is that all of them are hosted in different departments, with differing reporting cycles. 

The information required for all three separate reporting systems was already integrated in a unique PRTR reporting format for the pilot trial. However, further coordinated work is needed in the Ministry of Environment during this proposed project in order to decide on the integration of these three systems under a unique annual reporting cycle (modification of current legislation is needed). This integration can be stated in the future PRTR Executive Decree, including responsibilities of the three departments in charge of those reporting systems. 

This integrated PRTR system is envisioned as a component of the Unique System of Environmental Information (SUIA), which is already in place. The SUIA is ready to implement a PRTR in collaboration with the departments of the Ministry in charge of pollutant emissions and waste transfer reporting. SUIA officers are well informed on the features and needs for the PRTR implementation. 

Due to budgetary constraints, the PRTR Pilot Trial in Ecuador was completed using Excel reporting formats. However, it was agreed that the future stages of PRTR implementation should include the development of a PRTR online reporting system, hosted in SUIA. PRTR and POPs emissions information will be made available to the civil society in the SUIA website. 

Kazakhstan: Kazakhstan’s main economic activities are oil extraction, coal production, mining of different mineral resources, cement industry, pulp and paper industry and metallurgy. The potential sources of dioxins and furans in Kazakhstan are ferrous and non-ferrous metallurgy, the coke industry, the chemical industry and concrete production. Kazakhstan both imports and produces chemicals, and in 2008, 40 chemical-production facilities were identified. Many of Kazakhstan’s industrial facilities are large facilities. The Ministry of Environmental Protection has identified 43 large industrial facilities that are responsible for about 80% of emissions in Kazakhstan. 
During Phase I, Kazakhstan piloted a PRTR in 23 industrial facilities from 5 different industrial regions (Atyrausskaya oblast, East-Kazakh oblast, Karagandinskaya oblast, Akmolinskay oblast, South-Kazakh oblast, and Pavlodarskaya oblast). The facilities represented those priority sectors with the largest emissions at national level, namely crude oil refinery, underground mining, metal production and processing, metallurgy, energy production, and production of steel. Kazakhstan also wishes to include agriculture and transport in the PRTR as diffuse pollution sources. This proposed project includes capacity-building for Kazakhstan on diffuse pollution sources. 

The design of the national PRTR in Kazakhstan follows the key elements of the UNECE Protocol on PRTRs. It includes the 64 sectors and 86 chemicals of the Protocol (including POPs). The Ministry of Environmental Protection has expressed its interest to UNECE and UNITAR to ratify the Kiev Protocol on PRTRs in the following years. The system was designed according to the main elements of this Protocol and will be implemented in the following years to pursue the ratification of the Kiev Protocol.  

The pilot trial evidenced that industrial facilities in Kazakhstan are well aware of pollution reporting and have comprehensive information on wastewater and solid waste. However, the facilities did not report dioxins and furans, therefore preventing complete reporting of POPs under the Stockholm Convention. 

A challenge that was faced in the integration of reporting requirements in Kazakhstan is that although the Ministry of Environmental Protection hosts the main industrial monitoring reporting system, the National Agency of Statistics has other 4 reporting formats (emissions to air and waste generation) and the Ministry of Agriculture hosts the reporting format of emissions to water. In addition, although the country has these reporting requirements in place, none include all elements of the Kiev Protocol. Previous work was done to propose a PRTR reporting format that is based on the industrial monitoring format existing in the Ministry of Environmental Protection, but that also adds all elements of the Kiev Protocol requirements. However, time and resources were not sufficient to also work on the integration of all the reporting formats of the Agency of Statistics and the Ministry of Agriculture. All stakeholders agree that the formats should be integrated in one unique system, but further work will be needed to coordinate this integration process and to modify the relevant legislation. 

The national PRTR Executive Proposal states that the PRTR will be mandatory, through an Executive Decree that should address the issue on integration of the existing reporting systems. The legal instrument will be based in UNECE Protocol on PRTRs. Preliminary elements of this instrument were discussed with stakeholders in Kazakhstan during the Phase I project. 

It was also agreed in the national PRTR Executive Proposal that the PRTR will be part of the Information Analysis Center (IAC) of the Ministry of Environmental Protection. This center is in charge of all environmental information in the Ministry and has capacities for developing an online reporting system for the PRTR. The PRTR was piloted with Excel reporting formats, but the IAC has committed to develop and host an online PRTR system during the implementation of this project. PRTR and POPs emissions information will be available to the civil society through the existing tools of IAC. 

Moldova: Moldova's economy has gone through two distinct periods, the first period, 1992-1999, was characterized by decreasing GDP. Since 2001 there has been a moderate annual growth of the GDP of 6.1% - 7.8%, the increase in the cumulative growth of the GDP during the period of recovery (2000-2006) making up 50.7%. The GDP for 2012 of Moldova amounted to 87.847 million leu (approximately USD6.5 million).
Being a primarily agricultural country, Moldova has extractive industry to manufacture construction materials, as well as a very small gas and petroleum sector, with two small refineries. Other industries include: power plants; metallurgical, glass, paper and cement; textile, shoes and carpet; perfumery, cosmetic and washing products; pharmaceuticals and medical products factories. 

The air quality in Moldova is influenced by the releases from both fixed and mobile sources, such as industrial plants, thermal power stations, operating boiler shops, road, railroad, and air transportation means, agricultural machinery, and cross-border pollution and the causes are: excessive use of old vehicles, poor quality fuel, low and outdated capacity of emission treatment facilities, use of obsolete production technologies, lack of monitoring of air pollution implying recovery of prejudices. Among the main industries responsible for air pollution in Moldova have been identified as the: glass factory (“Uzina de Sticla”); cement factory (“Lafarge Ciment”); food and agriculture related industry (“Sudzuker-Moldova”, “Elevator Kelln Grains”, “Konbikorm”, “INlac Cupcini”); and car repair service (“Olmosdon SRL”). 

Moldova has worked to strengthen its capacities in the field of chemicals management, and undertaken already the first measures to implement the PRTR. It ratified the Kiev Protocol on PRTRs in 24 April 2013. Moldova established the draft Law on Environmental Protection has been developed, providing for a number of measures related to the PRTR. For the purpose of setting up the register, the Law on Ratification of the Protocol related to the PRTR is also in the planning stages. 

Moldova has also undertaken the first steps in the development of the environmental information system by setting up the GIS WEB portal www.gis.mediu.gov.md, which is intended to serve as a common environmental information management platform. The development of this is being supported by the Millennium Corporation USA and the EU Waste Governance program. These activities will be integrated with the development of the PRTR.

Peru: Peru’s main economic activities are manufacturing, agriculture and mining. Key emissions are from transport, the inadequate management of waste and the acute pollution of water resources. The inadequate control of agrochemicals is also a national concern. 
During Phase I, Peru piloted a PRTR in 7 industrial facilities from the province of Callao (one of the provinces with highest population densities). The facilities represented sectors of fish processing and ferrous/non-ferrous metallurgy. Due to the importance of this activity in Peru, agriculture should be included in the PRTR as a diffuse source of pollution, and provision has been made for this in the proposed project. 

The design of the national PRTR in Peru includes a list of 128 chemicals to be reported (including all POPs). The list was developed based on chemicals regulated by national legislation and international conventions, including the SC. 

The PRTR National Executive Proposal states that the PRTR will be mandatory, through an Executive Decree. A draft legal instrument was developed and discussed by all stakeholders in Phase I. The PRTR will have its legal basis in the Framework Law for the National Environmental Management System and the Law of Transparency and Public Access to Environmental Information. 

Further work is needed on integrating the existing reporting requirements at the national level, as facilities currently report their solid waste to a specific reporting system of the Ministry of Environment and their wastewater to the National Water Authority. The Ministry of the Environment of Peru wishes to implement a Single Window System through the PRTR, as Chile did. Therefore, the PRTR implementation plan does not envision to modify or integrate the existing reporting systems, but to have inter-institutional agreements to have different environmental information provided to the PRTR by different monitoring institutions. The proposed project provides for technical support from Chile.  

The single window of Peru is planned to be part of the National System of Environmental Information (SINIA), which is already in place. SINIA officers already developed in collaboration with the PRTR Coordinating Group a PRTR online reporting system that was piloted during the trial in Phase I. The system also includes emissions calculators for the specific sectors that report to the PRTR, which are developed by the Ministry of Environment as a support for the reporting facilities and based on international emission factors. Calculators for the fish processing and the metallurgy industry have been already developed. Calculators for other specific sectors will be developed in future stages of the PRTR implementation.

The baseline situation for each of the participating countries is summarized in Appendix 17.  
3. Proposed alternative scenario

The project has five components, which consists of activities as indicated below.  Each component includes information on outcomes and outputs or actors as well as expected results.
Component 1: Project baseline strengthened and national needs identified

All participating countries have designed PRTRs in a document entitled: PRTR National Executive Proposals. These proposals provide information on PRTR technical design (database design and structure, stakeholder mechanisms and coordination, list of chemicals to be considered, reporting formats, etc). In the last years a number of changes have occurred in the global economy and in the field of chemicals management. Since 2009 the list of POPs has been modified to include 11 new chemicals and the Minamata Convention on Mercury has been adopted and is open for signature.  Furthermore, countries have revised the resources available for chemicals management. All of these changes trigger a revision of the PRTR implementation plan or so called PRTR executive proposals. This project component will also allow countries to develop a draft regulatory framework for national adoption.
Planned activities:
Activity 1.1: Review existing PRTR related materials
Activity 1.2: Update PRTR national executive proposals
Activity 1.3: Draft national PRTR legal framework
Expected Outcomes: 

National PRTR proposal guides implementation of PRTRs and guides the development of country-specific PRTR legal instruments

Expected Outputs:
1. Basic existing materials on PRTRs revised and made available for national consideration
2. National PRTR executive proposals updated guides PRTR implementation

3. Draft PRTR regulation developed and considered for national adoption

Component 2: Build capacity to implement PRTRs as a National POPs Reporting System

This project component will provide the necessary training and technical support elements to develop a PRTR. National training will take place by sector, including key productive sectors at the national level and key national stakeholders. Productive sectors will be trained on how to report, what parameters are considered for reporting, international experiences, etc. NGOs might be more concerned with access to information issues, and governments on coordination and management of the PRTR system. National capacity will be complemented with an international support programme, focusing on the development of modules on key PRTR issues and where countries have the most difficulties. This international support programme will also provide experts to address regional issues and to provide a closer support. All of these support and expertise provided will result on the development of estimation techniques (at regional and national level). As it is the case of the Dioxins and Furans inventory, emission factors should reflect national and regional realities, this project will assist countries to develop regional, and if possible, local emission factors. As the last activity under this component, a national pilot on PRTRs will take place and will be used to report to the SC Secretariat.  
Planned activities:
Activity 2.1: Develop and implement training modules for global use
Activity 2.2: Develop and implement national training for key sectors
Activity 2.3: Develop national guides on estimation techniques
Activity 2.4: Conduct pilots using PRTRs to report on POPs
Expected Outcomes:

Capacity for collecting and using PRTR data increased significantly in each country, resulting in increased public knowledge of environmental issues and in using PRTRs as a basis for the development of SC national reports.

Expected Outputs:
1. Standard training modules and materials developed to be used by any interested country on key topics: a) online reporting systems; b) legal implementation of PRTRs; c) release estimation techniques; d) Communication and interpretation of PRTR data; e) inclusion of POPs into PRTRs; f) PRTR standardization

2. Sector specific training programme developed and properly documented
3. National estimation techniques developed and available
4. POPs reporting documents developed by using PRTRs through pilots
Component 3: Standardisation and comparison of PRTR data
During the project implementation a study on standardization of data will take place. It is important to develop PRTRs according to certain common parameters and standards, so comparison might be possible. The guide for PRTR implementation and POPs reporting will focus on common elements to be considered when developing a PRTR system. An analysis of the results of the pilot will be performed; this is particularly useful to improve in certain areas of PRTR development and to identify common areas or work.
Planned activities:
Activity 3.1: Collect and analyse materials on standardisation 
Activity 3.2: Revise and finalize updated guidance on PRTR implementation and POPs reporting
Activity 3.3: Analyse and compare PRTR data from pilots
Expected Outcomes:

Revised guidance on PRTRs and POPs reporting in use by each participating country ensures comparable PRTR systems 
Expected Outputs:
1. Reports and studies on standardization of PRTRs available for countries’ use

2. Developed PRTR implementation guidance facilitates inclusion of POPs into the PRTR system
3.   Comparison of PRTR data facilitates quality data and improve PRTR reporting
Component 4: Access to PRTR data and public information

During the project implementation special efforts will be devoted to public access to information.  This project will advocate for full participation of the civil society. A key aspect of civil society participation is to promote active participation during PRTR implementation through making meaningful and appropriate use of PRTR information, relevant to the national situation and needs.  The project will make the necessary to present the information within given national contexts.
Planned activities:

Activity 4.1: Develop national strategies for public access to environmental information and PRTRs
Activity 4.2 Implement national strategies for public access to environmental information and PRTRs
Expected Outcomes:

Improved public access to PRTR data and dissemination of information allows full participation of key stakeholders 
Expected Outputs:
4.1 National strategies developed enable public access to PRTR data and a more active participation in PRTR implementation
4.2 PRTR information accessed by civil society and other sectors

Component 5: Lessons learned and replication
The “lessons learned” document will assist other industrial sectors and any other interested country in developing customized and specific PRTRs, according to their specific situations and needs. This experience will also be available to other countries in the world and may be of particular interest to SC parties. The results of the project, including the lessons learned report, will be made available through the UNITAR website. The results of the project will also be disseminated through regional and global workshops. The development of this lessons learned document will require regular communications and consultations with key partners outside the countries participating. An assessment of lessons learned from the previous PRTR project (2009-2012) and an assessment of this PRTR project will be performed and practical conclusions will be drawn.
Planned activities

Activity 5.1: Organise a global workshop to analyse lessons learned
Activity 5.2: Organise a mid-term global meeting on lessons learned
Activity 5.3: Organise a final lessons learned workshop
Activity 5.4: Project monitoring and evaluation
Expected Outcomes:
Key lessons learned on PRTR development, improving access to information, and using PRTRs as POPs reporting tools disseminated among national stakeholders, and widely among SC parties
Expected Outputs

5.1  Final lessons learned report including regional recommendations enable sound replication of PRTRs in countries

5.2  Monitoring and evaluation plan fully implemented
4. Incremental cost reasoning

The development of a PRTR has a number of advantages, as indicated in the previous sections.  One of the most significant advantages is the concentration of all related POPs data in one single repository. PRTRs, if adopted, can be used to assist national governments for:
a) POPs inventory development: current process to update POPs inventories requires the reorganization of the inventory team and to send surveys to a number of facilities. Established PRTRs systems can automatically collect this information as part of the annual industry reporting scheme. This will include information on POPs and non-POPs chemicals.
b) POPs reporting: SC parties are required to report on the overall management of POPs and quantities at certain intervals. Government offices are required to send their reports on POPs quantities. This information is processed at the SC National Focal Point’s (NFP’s) office and officially submitted to the join BRS Secretariats. PRTRs can assist the NFP to collect this information faster and in a more cost-effective way.
c) POPs and other chemicals awareness raising and dissemination of information: usually this task is partially done by different ministries. As part of the SC requirements, governments are obliged to provide information on POPs to all sectors. PRTR is a publicly accessible system that can assist governments to disseminate the POPs and other chemicals’ related information in a systematic and effective manner.
GEF funding for PRTRs will be used to assist:

a) coordination at the national level: while the main coordination remains as part of the core tasks of the PRTR team, GEF funding will support additional meetings to include more sectors and to create strong linkages with the Stockholm, Basel and Rotterdam Focal Points.

b) development of a national training programme: to assist main stakeholders and sectors to understand the system and to fully participate in it. Planned national activities in this regard are limited to training on PRTRs to very few selected industry sectors. With GEF funding training will be extended not only to more industry sectors (at least four additional industry sectors) but also to civil society (interpretation of data), journalists (interpretation of data and dissemination of information), governments (using PRTR data for national purposes).  

c) development of an international training programme: this programme has not been considered by national governments. The GEF funds will support the creation of PRTR training modules that can be used worldwide, encouraging replication. Additionally, GEF funds will complement existing training activities organized by UNECE Secretariat and UNITAR. International experience is considered a very important aspect of PRTRs development.
5. Global environmental benefits
The global environmental benefits expected from this project are:

1. National and regional monitoring of POPs releases into the environment facilitated and improved, through taking into account the importance of trend analysis and through gathering of robust baseline information;

2. Use of this tool will be the basis for planning processes for the introduction of measures to reduce POPs and other chemicals of concerns emissions to the global environment, and tracking the success of related reduction activities;
3. Replicable elements and products will be available for other SC parties; and
4. Evidence of good practice and materials will facilitate replication in other parts of the world.

6. Innovativeness, sustainability and potential for scaling up: 
Several developed countries currently use PRTRs to report on certain POPs. This project will facilitate participating countries to institute PRTRs that include all POPs, as well as other chemicals relevant to countries’ national contexts. A key innovation of the project is that participating countries will have instituted fully integrated PRTRs that serve both national and international reporting needs. This PRTR system will also assist countries to update their NIPs, including the updating of POPs inventories. 
Participating countries, as with the majority of developing countries, do not yet have a national system with an integrated approach to collect and disseminate information on environmental pollution to air, water and land. This information is crucial for supporting informed decision-making on environmental matters and policy. Participating countries have national reporting requirements, institutionalized to collect environmental data, but these are usually scattered in several ministries or institutions. The information is not easily accessible to all stakeholders. In addition, the lack of an integrated approach to environmental data collection often leads to duplicitous reporting requirements, resulting in heavy reporting burdens and draining of national institutions’ resources through the requirement to maintain various databases. PRTRs are reporting tools that can integrate all these reporting nationally, and can act as “single windows” for reporting, as is the case in Chile.  

Furthermore, the applicability of PRTRs in countries to support compliance with SC reporting requirements would evidence the utility of these PRTRs to report to other international conventions, such as the recently adopted Minamata Convention on Mercury. As mentioned above, PRTRs are tools that can be used extensively to have annual reporting of priority chemicals in all environmental media (air, water and land). This innovative and streamlined approach will be tailored to national needs. 
As well as facilitating parties’ ability to report under Article 15 of the SC, the institutionalization of PRTRs will also result in the public having access to important environmental data, meeting requirements under Article 13 of the Convention and supporting the national implementation of Principle 10 of the Rio Declaration of UNCED.
In terms of sustainability, the proposed project builds on the efforts of countries included in Phase I, and of Belarus and Moldova efforts under own initiatives towards ratification of the UNECE PRTR Protocol. All countries have demonstrated ongoing commitment to establishing and using PRTRs, meaning they likely to continue using them post-project.  This project will assist countries to draft a PRTR regulation that will ensure continuation of the system.
In terms of potential opportunities to scale up the project outcomes, lessons learned will be shared regionally and internationally (at the SC meeting of the Conference of the Parties), to ensure SC parties interested in PRTRs have access to resources, guidelines and experiences produced under the project. The outcomes of this project will be presented at key international conferences: UNECE Aarhus Convention COP, OECD Task Force and Coordinating Meeting, etc.  Outputs will also be made available to interested countries.


A.2. Stakeholders. Identify key stakeholders (including civil society organizations, indigenous people, gender groups, and others as relevant) and describe how they will be engaged in project and/or its preparation:  
	STAKEHOLDERS
	ROLE IN THE PROJECT/METHOD OF ENGAGEMENT

	NATIONAL STAKEHOLDERS

	Belarus

	Ministry of Natural Resources and Environmental Protection
	Will be responsible for the national coordination between different Ministries and organizations involved in the implementation of the project as well as overall supervision of the project. A national coordinator will be nominated by the Ministry of Natural Resources and Environmental Protection, under a Memoranda of Agreement (MoA) between the Ministry and UNITAR 

	The Republic Scientific and Research Unitary Enterprise «Ecology» 


	Will be responsible for the development and implementation of the project under the supervision of the Ministry of Natural Resources and Environmental Protection. Preparation of technical and legal reports and documents. Communication with UNITAR as well as other partners of the project and national stakeholders.   

	Ministry of Industry
	Submission of data for the national PRTR

	Ministry of Energy
	Submission of data for the national PRTR

	Ministry of Agriculture
	Submission of data for the national PRTR

	National Statistical Committee
	Important sources of national statistical information, including environmental statistics. Submission of data for the national PRTR 

	The Aarhus Centers in Minsk and Grodno
	NGOs that will support regional and national activities concerning the civil society awareness-raising and the implementation of the Aarhus Convention and PRTR Protocol at national and international levels.

	Green Alliance Belarus
	NGO that will support activities related to civil society awareness-raising campaign.

	Cambodia

	Department of Environmental Pollution Control, Ministry of Environment (including Air Quality Noise and Vibration Management section and Water and Soil Quality Management section)
	Will be responsible for the national coordination of the project. A national coordinator will be nominated by the Ministry of Environment, under a MoA between the Ministry and UNITAR. 

The sections on Air, Water and Soil Quality will be involved in the integration of national reporting requirements on pollution in the PRTR. 

	Department of CAMCONTROL, Ministry of Commerce
	The Cambodia Import-Export Inspection and Fraud Repression Department has a department of laboratory, which has capacities for physical and chemical testing. 

Partner national institution, member of the PRTR National Coordinating Team. 

	Department of Environmental Education, Ministry of Environment (including Solid and Hazardous Waste Management section)
	Partner national institution, member of the PRTR National Coordinating Team. 

	Institute of Standards of Cambodia, Ministry of Industry, Mine and Energy
	Partner national institution, member of the PRTR National Coordinating Team. 

	Department of Industrial Technique, Ministry of Industry, Mine and Energy
	Partner national institution, member of the PRTR National Coordinating Team. 

	Ministry of Health
	Partner national institution, member of the PRTR National Coordinating Team. 

	Environmental Laboratory, Ministry of Environment
	The laboratory will be involved in the project to assess the most cost-effective and applicable emission estimation/measurement techniques, according to national capacities and needs. 

Partner national institution, member of the PRTR National Coordinating Team. 

	Department of Agricultural Legislation, Ministry of Agriculture, Forestry and Fisheries
	This department will be involved in the project for the further discussion of the PRTR legal instrument. 

Partner national institution, member of the PRTR National Coordinating Team. 

	Cambodia Center for Study and Development in Agriculture
	The Center will be involved in the project to assess the most cost-effective and applicable emission estimation/measurement techniques in the agricultural sector, according to national capacities and needs. 

Partner national institution, member of the PRTR National Coordinating Team. 

	Department of Occupational Health, Ministry of Labour and Vocational Training
	Partner national institution, member of the PRTR National Coordinating Team. 

	Cambodia Royal Academy
	Academic institution involved in research and training about PRTRs. 

Partner national institution, member of the PRTR National Coordinating Team. 

	Royal University of Agriculture Royal University of Phnom Penh
	Academic institution involved in research and training about PRTRs. 

Partner national institution, member of the PRTR National Coordinating Team. 

	Ministry of Women Affairs
	The Ministry will support activities related to civil society awareness-raising campaign. 

Partner national institution, member of the PRTR National Coordinating Team. 

	Cambodia Environmental Association (NGO)
	NGO that will support activities related to civil society awareness-raising campaign. 

Partner national institution, member of the PRTR National Coordinating Team. 

	NGO Forum on Cambodia
	NGO that will support activities related to civil society awareness-raising campaign. 

Partner national institution, member of the PRTR National Coordinating Team. 

	Blup Baitong Organization (NGO on environment)
	NGO that will support activities related to civil society awareness-raising campaign. 

Partner national institution, member of the PRTR National Coordinating Team. 

	Cambodia Electricity Company
	Partner national institution, member of the PRTR National Coordinating Team. 

	Labour Union Federation Association
	Partner national institution, member of the PRTR National Coordinating Team. 

	Ecuador

	Ministry of Environment, Department of Environmental Control
	Will be responsible for national coordination of the project. A national coordinator will be nominated in a MoA between the Ministry and UNITAR. 

	Ministry of Environment, Coordinating Department of Legal Affairs
	The Department will be involved in the finalization of a PRTR legal instrument. 

	Ministry of Environment, Environmental Information Unique System
	SUIA is a tool developed by the Ministry of Environment to integrate all environmental information in one place and make it accessible to the public as geographical, documentary and statistic data. The SUIA will host the PRTR online system in Ecuador. 

	National Secretariat on Water
	The Secretariat is the national authority on water quality and pollution prevention. It will be involved in the integration of national databases on water pollution in the PRTR. Member of the PRTR National Coordinating Team. 

	Ministry of Agriculture
	Member of the PRTR National Coordinating Team. 

	National Secretariat on Planning and Development
	Member of the PRTR National Coordinating Team. 

	Ministry of Health
	Member of the PRTR National Coordinating Team. 

	National Secretariat on Risk Management
	Member of the PRTR National Coordinating Team. 

	Ministry of Electricity and Renewable Energy
	Member of the PRTR National Coordinating Team. 

	Ministry of Labour Relations
	Member of the PRTR National Coordinating Team. 

	National Council on Energy
	Member of the PRTR National Coordinating Team. 

	Ministry of Transport and Public Works 
	Member of the PRTR National Coordinating Team. 

	Association of Chemical Industry
	Member of the PRTR National Coordinating Team. 

	ECOGESTION Foundation
	NGO that will support activities related to civil society awareness-raising campaign. Member of the PRTR National Coordinating Team. 

	Fundacion NATURA (NGO)
	NGO that will support activities related to civil society awareness-raising campaign. Member of the PRTR National Coordinating Team. 

	Universidad Central de Ecuador
	Academic institution involved in research and training about PRTRs. Member of the PRTR National Coordinating Team. 

	Universidad Tecnológica Equinoccial 
	Academic institution involved in research and training about PRTRs. 

Member of the PRTR National Coordinating Team.

	Chamber of Industry and Production
	Key actor for PRTR awareness-raising among industrial facilities. 

Member of the PRTR National Coordinating Team. 

	Kazakhstan

	Ministry of Environmental Protection 
	Will be responsible for national coordination of the project. A national coordinator from this department will be nominated in a MoA between the Ministry and UNITAR.

	Center for Sustainable Consumption and Production
	Center involved in the PRTR project coordination during Phase I. Will be responsible for the development and implementation of the project under   the supervision of the Ministry of Environmental Protection. Also key actor for PRTR awareness-raising among industrial facilities. Member of the PRTR National Coordinating Team.

	Committee of Environmental Regulation and Control, Ministry of Environmental Protection
	The Department will be directly involved by the Ministry of Environment as national authority regarding various reporting and licensing existing schemes. 

	Ministry of Health
	Member of the PRTR National Coordinating Team.

	Ministry of Agriculture
	Member of the PRTR National Coordinating Team.

	Water Resources Committee, Ministry of Agriculture
	The Department will be directly involved by the Ministry of Environment as national authority regarding water quality and management.

	Information Analytical Center (IAC), Ministry of Environment
	As the Center of the Ministry of Environment to disseminate environmental information and raise awareness, the IAC will host the online PRTR system. 

	Aarhus Center of IAC
	NGO that will support activities (regionally) related to civil society awareness-raising campaign and to the Aarhus Convention. Member of the PRTR National Coordinating Team.

	OSCE Center in Astana
	Will support activities (regionally) related to civil society awareness-raising campaign and to the Aarhus Convention. Member of the PRTR National Coordinating Team.

	State Research Institute of Climate and Ecology
	Member of the PRTR National Coordinating Team.

	Ecom NGO
	NGO that will support activities related to civil society awareness-raising campaign. Member of the PRTR National Coordinating Team.

	Chamber of Commerce and Industry
	Key actor for PRTR awareness-raising among industrial facilities. Member of the PRTR National Coordinating Team.

	The Energy Efficiency and Cleaner Production Center
	Key actor for PRTR awareness-raising among industrial facilities. Member of the PRTR National Coordinating Team.

	Moldova

	Ministry of Environment 
	Responsible for national coordination of the project through the Environmental Pollution Prevention Office. A national coordinator will be nominated in a MoA between the Ministry and UNITAR. 

	Interministerial working group/PRTR National Coordinating Team.
	Inter-ministerial working group established based on the Decree of Minister of Environment, responsible for the overall coordination of PRTR related activities at national level. 



	State Environmental Inspectorate, Ministry of Environment
	National authority regarding various reporting and licensing existing schemes. As well state entity responsible for dissemination of environmental information and raise awareness, the IAC will host the online PRTR system

	Apele Moldova Agency (water management agency)
	National authority regarding water quality and management within the Ministry of Environment

	Ministry of Economy
	Key actor for PRTR awareness-raising among industrial facilities. Member of the PRTR National Coordinating Team.

	Ministry of Health
	Member of the PRTR National Coordinating Team.

	Ministry of Agriculture
	Member of the PRTR National Coordinating Team.

	Aarhus Center 
	NGO that will support activities (regionally) related to civil society awareness-raising campaign and to the Aarhus Convention. Member of the PRTR National Coordinating Team.

	Institute of Ecology and Geography, Academy of Science of Moldova 
	Academic institution that will support the project to assess the most cost-effective and applicable emission estimation/measurement techniques in various sectors of economy through research, according to national capacities and needs. 
Partner national institution, member of the PRTR National Coordinating Team.

	Peru

	Department of Environmental Management, Ministry of Environment
	Responsible for national coordination of the project. A national coordinator from this department will be nominated in a MoA between the Ministry and UNITAR.

	National Center of Occupational Health and Protection, Ministry of Health
	Member of the PRTR National Coordinating Team.

	Department on Environmental Health, Ministry of Health
	Member of the PRTR National Coordinating Team.

	Department on Energy Environmental Affairs, Ministry of Energy and Mining
	Member of the PRTR National Coordinating Team.

	Department on Mining Environmental Affairs, Ministry of Energy and Mining
	Member of the PRTR National Coordinating Team.

	Department on Socioeconomic Affairs, Ministry of Transportation and Communication
	Member of the PRTR National Coordinating Team.

	Ministry of Production
	Key actor for PRTR awareness-raising among industrial facilities. Member of the PRTR National Coordinating Team.

	Department of Environmental Affairs, Ministry of Agriculture
	Member of the PRTR National Coordinating Team.

	National Industry Association
	Key actor for PRTR awareness-raising among industrial facilities. 

Member of the PRTR National Coordinating Team.

	National Mining, Oil and Energy Association
	Key actor for PRTR awareness-raising among industrial facilities. 

Member of the PRTR National Coordinating Team.

	Commerce Chamber
	Key actor for PRTR awareness-raising among industrial facilities. 

Member of the PRTR National Coordinating Team.

	Peruvian Consumers Association
	NGO that will support activities related to civil society awareness-raising campaign. Member of the PRTR National Coordinating Team.

	Pesticide Action Network 
	NGO that will support activities related to civil society awareness-raising campaign. Member of the PRTR National Coordinating Team.

	Universidad Católica del Perú
	Academia involved in research and training about PRTRs. Member of the PRTR National Coordinating Team.


	REGIONAL/GLOBAL STAKEHOLDERS

	UNECE
	Secretariat of the Aarhus Convention and the PRTR Protocol. Kazakhstan, Belarus, and Moldova are interested in ratifying the PRTR Protocol and implementing the PRTR under the Protocol. UNITAR and UNECE will coordinate and make synergies between projects implemented in these countries, as well as regional and global meetings on the Convention and the Protocol. 

	OECD
	OECD hosts the Task Force on PRTRs. UNITAR and OECD will collaborate to provide global PRTR expertise to the project and organize global meetings of the project together with the OECD PRTR Task Force meetings. Various technical guidance material developed by the OECD on PRTRs will be available for use of partner countries of the project. 

	SC Secretariat
	As the Secretariat of the Convention and host of the Electronic Reporting system of the Convention, close coordination will be sustained with the Secretariat in order to ensure correct POPs reporting by countries. The Secretariat will also provide guidance to the project regarding estimation techniques of POPs, such as the Dioxins and Furans. 

	OSCE (Aarhus Convention Centers)
	The OSCE has been supporting the implementation of the UNECE Aarhus Convention since its entry into force. Within this framework, OSCE supports the establishment and functioning of Aarhus Centres/Public Environmental Information Centres in several countries in South Eastern Europe, Eastern Europe, South Caucasus and Central Asia. These Centers are a key partner in the Eastern Europe region to implement the PRTR activities and will provide support to raise awareness on PRTRs in the civil society.  

	CEC
	The North American PRTR project of the CEC has contributed during various years to the PRTR activities in North America. The CEC has worked on the standardization and comparability of PRTR data among the American, Canadian and Mexican PRTRs. The lessons learned of this process will be shared by CEC to this project. 

	ZOI Environment Network
	Zoï is specialized in analyzing and communicating issues regarding the link between environment deterioration and its social effects. Zoi’s work is focused in the Balkans, Eastern Europe, Central Asia, the Caucasus and the Mediterranean. This network will provide support to implement the projects in Moldova, Kazakhstan and Belarus, as well to provide training to countries on communication and dissemination of PRTR data. 

	Environment Canada
	Through the OECD PRTR Task Force and the PRTR International Coordinating Group, Canada will provide technical support to the project, by reviewing PRTR documents and outputs delivered by the project countries and attending global meetings of the project. Overall expertise of Canada on PRTRs will be valuable for the project, providing important examples and lessons learned to partner countries. Partner countries can work on their PRTR implementation following best practices by countries with existing PRTRs. Environment Canada will also provide in-cash co-financing for the PRTR project in Peru, as part of the Free Trade Agreement and parallel Environment and Labour Agreements between Peru and Canada. Environment Canada and the Ministry of Environment of Peru have an established partnership under the Environment Agreement via a Canada-Peru Committee on the Environment, which includes cooperative activities. 

Link to Canada’s PRTR website: http://www.ec.gc.ca/inrp-npri/

	Ministry of Environment, Chile
	Through the OECD PRTR Task Force and the PRTR International Coordinating Group, Chile will provide technical support to the project, by reviewing PRTR documents and outputs delivered by the project countries and attending global meetings of the project, when possible. Overall expertise of Chile on PRTRs will be valuable for the project, providing important examples and lessons learned to partner countries. Partner countries can work on their PRTR implementation following best practices by countries with existing PRTRs.   

Chile’s technical support is crucial regarding the reporting of POPs contaminated sites in the PRTR. Link to Chile’s PRTR website: http://www.mma.gob.cl/retc_ingles/1316/w3-channel.html

	Ministry of Environmental Protection, Israel
	Through the OECD PRTR Task Force and the PRTR International Coordinating Group, Israel will provide technical support to the project, by reviewing PRTR documents and outputs delivered by the project countries and attending global meetings of the project, when possible. Overall expertise of Israel on PRTRs will be valuable for the project, providing important examples and lessons learned to partner countries. Partner countries can work on their PRTR implementation following best practices by countries with existing PRTRs.   

Israel’s experience on designing and implementing a PRTR is a good example for the project countries. Link to Israel’s PRTR website: http://www.sviva.gov.il/English/env_topics/IndustryAndBusinessLicensing/PRTR/Pages/default.aspx

	Secretariat for the Environment, Natural Resources and Fishing, Mexico
	Through the OECD PRTR Task Force and the PRTR International Coordinating Group, Mexico will provide technical support to the project, by reviewing PRTR documents and outputs delivered by the project countries and attending global meetings of the project, when possible. Overall expertise of Mexico on PRTRs will be valuable for the project, providing important examples and lessons learned to partner countries. Partner countries can work on their PRTR implementation following best practices by countries with existing PRTRs.  Link to Mexico’s PRTR website: http://app1.semarnat.gob.mx/retc/index.html

	Norwegian Pollution Control Authority
	Through the OECD PRTR Task Force and the PRTR International Coordinating Group, Norway will provide technical support to the project, by reviewing PRTR documents and outputs delivered by the project countries and attending global meetings of the project, when possible. Overall expertise of Norway on PRTRs will be valuable for the project, providing important examples and lessons learned to partner countries. Partner countries can work on their PRTR implementation following best practices by countries with existing PRTRs. Norway offered to host PRTR study tours for partner countries. Link to Norway’s PRTR website: http://www.norskeutslipp.no/Templates/NorskeUtslipp/Pages/sektor.aspx?id=1106&epslanguage=no

	Ministry of Agriculture, Food and Environment, Spain
	Through the OECD PRTR Task Force and the PRTR International Coordinating Group, Spain will provide technical support to the project, by reviewing PRTR documents and outputs delivered by the project countries and attending global meetings of the project, when possible. Overall expertise of Spain on PRTRs will be valuable for the project, providing important examples and lessons learned to partner countries. Partner countries can work on their PRTR implementation following best practices by countries with existing PRTRs. Spain offered to host PRTR study tours for partner countries. 

Link to Spain’s PRTR website: http://www.en.prtr-es.es/

	Federal Office for the Environment, Switzerland
	Through the OECD PRTR Task Force and the PRTR International Coordinating Group, Switzerland will provide technical support to the project, by reviewing PRTR documents and outputs delivered by the project countries and attending global meetings of the project, when possible. Overall expertise of Switzerland on PRTRs will be valuable for the project, providing important examples and lessons learned to partner countries. Partner countries can work on their PRTR implementation following best practices by countries with existing PRTRs. Link to Switzerland’s PRTR website: http://www.bafu.admin.ch/chemikalien/prtr/index.html?lang=en

	United States Environmental Protection Agency
	Through the OECD PRTR Task Force and the PRTR International Coordinating Group, United States will provide technical support to the project, by reviewing PRTR documents and outputs delivered by the project countries and attending global meetings of the project, when possible. Overall expertise of United States on PRTRs will be valuable for the project, providing important examples and lessons learned to partner countries. Partner countries can work on their PRTR implementation following best practices by countries with existing PRTRs. The US has worked closely to OECD and the CEC to assess the comparability of existing PRTR data and methods to standardize this data. This expertise will be very important for the component on PRTR data standardization of the project. Link to US’ PRTR website: http://www2.epa.gov/toxics-release-inventory-tri-program

	The Regional Environmental Center for Central and Eastern Europe (REC)
	As part of its working area on Participatory Governance, REC provides legislative and institutional support, as well as capacity-building activities, to the Eastern and Central European countries on the Aarhus Convention and the PRTR Protocol. REC also hosts various regional activities to share experiences, knowledge and expertise on these topics. REC will be an important partner to the project regarding PRTR information dissemination in this region. 

	European Environmental Bureau (EEB)
	The EEB is now Europe's largest federation of environmental organizations with 140+ member organizations who gain their membership from the general public. As part of the International PRTR Coordinating Group, EEB delivers capacity-building on PRTRs and public access to environmental information around Europe.  

EEB will be an important partner to the project regarding PRTR information dissemination in this region.

	ENVSEC, UNEP ROE
	Established in 2003, the Environment and Security initiative (ENVSEC) is a cooperation framework between OSCE, UNDP, UNEP, UNECE, the REC and NATO. The initiative addresses risks on the environment-security interface, and operates across the Pan-European region: specifically in South-Eastern and Eastern Europe, the Southern Caucasus, and Central Asia.  In addition, ENVSEC has regional and national focal points in Eastern Europe and the Caucasus, which will be of importance for coordinating PRTR activities in this region. 


A.3. Describe the socioeconomic benefits to be delivered by the Project at the national and local levels, including consideration of gender dimensions, and how these will support the achievement of global environment benefits (GEF Trust Fund/NPIF) or adaptation benefits (LDCF/SCCF).:  

The objectives of PRTRs are to enhance public access to information on the environment, to facilitate public participation, and to contribute to pollution prevention and reduction. Successful implementation of PRTRs therefore brings with it numerous socioeconomic benefits, which are briefly outlined below.  

Increased access to information enables communities to empower themselves with the knowledge of environmental issues that may impact their homes, health and/or livelihoods. Such knowledge enables community members to take informed decisions to protect their own wellbeing, by protecting themselves from environmental hazards. Information on threats posed by local environment pollution is particularly important to women, whose traditional roles in many of the participating countries see them as the main collectors of water, and growers of produce for domestic consumption. Knowledge of environmental pollution is therefore particularly empowering to women.  
An additional socioeconomic benefit of the project through the institution of PRTRs in participating countries is the pressure PRTRs place on companies to avoid being identified as major polluters. Such pressure provides incentive for facilities to invest in emissions reduction, benefitting communities living around facilities, as well as the general public. Having adequate environmental measures in industrial facilities decrease the adverse health effects that pollution may have in populations, therefore decreasing the national costs of health-care services related to environmental pollution.  These industry actions and the actions on priority chemicals and areas implemented by governments based on the PRTR information will have a positive impact on the poor communities.
PRTRs also allow health professionals to obtain information on local, regional and national pollution. This information can be used to inform public health decisions, including national policies with socioeconomic benefits. 

Environmental authorities can use PRTRs to have an integrated system of environmental pollution data to review both the permit compliance of local facilities, as well as national progress towards international commitments. Data collected in PRTRs can provide important information for the assessment of chemical risks at the national level and to prepare the relevant actions and policy to reduce these risks.  
A.4 Indicate risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and if possible, propose measures that address these risks: 

	Potential Risks

	Mitigation Measures


	Data not made available by facilities 
Low

	Consultation has already been undertaken with facilities under Phase I. Additional consultation will be undertaken during Phase II to enhance the understanding of PRTRs among facilities, including the benefits of PRTRs to facilities. Facilities that willingly participated in the pilot PRTR reporting during Phase I will be invited to act as moderators with new facilities to be involved in the PRTR, in order to share their positive experience with the PRTR with those new facilities.  PRTR regulation will 

	Information available through PRTRs used for undesired purposes

Low

	PRTR data has to be understood and share in the right context. Key sectors need to learn how to use this information. The project includes training sessions for different sectors and key stakeholders on how to derive information from, and use PRTR data. Chile has important lessons learned on this matter from Phase I, which will share with the participating countries, through training workshops and material for the civil society and the press regarding PRTR data and its use. 

	PRTRs not sustained by countries

Medium

	Component 1 includes activities on legislation development, which will ultimately ensure the institutionalization and sustained use of PRTRs. However, the responsibility for the process of legislating rests with the participating government, and will be beyond the life of the project. The project aims to develop sustained capacity in each of the participating countries, and includes a pilot PRTR reporting exercise, as well as a full reporting exercise, to allow countries to “learn by doing.” It is hoped that this approach will lead to the institutionalization of PRTRs well before legislation takes effect.  

	Changes of government and staff involved in PRTR implementation 
Low

	UNITAR will constantly review execution of the project with the PRTR team, including the review of any potential changes in the PRTR staff. If any change should happen, UNITAR will prepare a task plan with the current PRTR team in order to train and inform the future PRTR team about the project and its activities/expected outputs.

Close contact will be kept with high-level decision-makers in the Ministries of Environment in order to ensure that PRTRs are included in annual workplans and national environmental plans, ensuring sustained PRTR tasks and resources during the project implementation and beyond. 

	Lack of adequate/standardized emissions factors for the new POPs.

	The project will work closely with the SC Secretariat and relevant agencies to ensure these are available. 


	A.5. Explain how cost-effectiveness is reflected in the project design: 

The proposed project builds directly onto the Phase I project. While there is varied capacity among the participating countries, all participating countries are engaged with and committed to the PRTR process. The global nature of the proposed project, and the focus on lessons learned, and learning from each other, was designed with cost-effectiveness in mind. It is hoped that the lessons learned workshops will provide a forum for peer-to-peer learning and a decreased need for the use of international consultants. In addition, with cost effectiveness in mind, the project plans to engage Chilean experts, who were involved in the successful roll-out of Chile’s PRTR, to assist Peru and Ecuador. This approach will facilitate South-South cooperation, as well increased cost effectiveness through reduced reliance on international consultants. Similarly in Cambodia, Moldova, Belarus, and Kazakhstan, the project will seek to engage well-qualified national and regional consultants, including experts participating in the UNECE meetings, to reduce costs.  
Also with cost-effectiveness in mind, the proposed project includes provision for the development of online training modules. While there is an initial set-up cost of these modules, UNITAR has the existing platform (prtr.unitar.org), with capacity to have webinars, e-learning courses and teleconferences. Experience has shown such an approach is much more cost-effective, in that it allows the project to train higher numbers of trainees, than face-to-face trainings allow. The effectiveness of this training will be monitored through the project monitoring and evaluation plan, to ensure that training remains effective at building capacity, as well as being cost-effective. The platform will also allow the holding webinars to address any question or specific technical need by countries in an easier and more cost-effective manner. The modules will be allowed after the project completion and available to any interested country.
Also UNECE holds regular meetings and activities on Aarhus Convention Implementation and on Kiev PRTR Protocol ratification and implementation.  Countries participating in this project will benefit from the training and materials provided by UNECE and will have the opportunity to exchange lessons learned and good practices with countries that have ratified the Kiev Protocol.  UNECE will also make sure that the key materials and guidance documents for Aarhus Convention and Kiev Protocol are translated into Spanish (they already exist in English and Russian).  



A.6. Outline the coordination with other relevant GEF financed initiatives [not mentioned in A.1]: 

	This project is unique among GEF funded activities in that it only the second PRTR funded activity. It builds directly on, and has been informed by, the POPs PRTR-Phase I activity. PRTRs relate strongly to GEF-funded activities related to reporting under the SC. As such, the project will coordinate with NIP update projects being implemented in participating countries. The project will also coordinate with GEF-funded PCB activities, as these projects also involve the development of national databases. Such databases should be integrated into PRTRs.  


A.7  Describe the institutional arrangement for project implementation:       
UNEP will implement the project. As part of its implementing role UNEP will provide administrative support to the EA and will supervise the project.  UNITAR will execute, manage and be responsible for the project execution and its activities on a day-to-day basis. It will establish the necessary managerial and technical teams to execute the project. It will search for and hire the regional consultants necessary for technical activities and supervise their work. Financial transactions, and reports will be carried out in accordance with UNEP procedures, and UNITAR will provide regular administrative, progress and financial reports to UNEP.  UNITAR has executed the previous UNEP GEF PRTR project and has a long-standing programme to support countries in the development of PRTRs.
A Project Team will be established within UNITAR, staffed by a Project Coordinator. The team will be in charge of the execution and management of the project and it will report to UNEP and to a Project Steering Committee (PSC). A national focal point, responsible for coordination of national level activities, will be nominated by each participating country, and report regularly to the Project Coordinator. 
A PSC will be established, and will meet at the beginning, mid-point and and the end of the project. This committee will be formed by representatives of the executing and implementing agencies, interested IGOs, donors and government representatives of participating countries. The PSC will evaluate the progress of the project, taking the necessary measures to guarantee the fulfillment of the goals and objectives.  

Each participating country will form a national coordinating body that will include representatives from government, NGOs, Industry and Academia. This Coordinating body will oversee the project progress and will take corrective actions at the national level, as necessary.

B.  Description of the consistency of the project with:
	B.1 National strategies and plans or reports and assessments under relevant conventions, if applicable, i.e. NAPAs, NAPs, NBSAPs, national communications, TNAs, NCSA, NIPs, PRSPs, NPFE, etc.

All participating countries are parties to the SC on POPs, and have indicated as a priority to enhance the national capacity for monitoring and reporting to the SC in their NIPs, and have expressed their willingness to use PRTRs as a preferred environmental tool to comply with SC provisions on reporting (Article 15), and access and exchange of information (Article 13).
Each participating country has also developed a national PRTR proposal, outlining national plans and budget for PRTR development. These proposals indicated the participating countries’ commitment to developing and implementing national PRTRs.   


B.2. GEF focal area and/or fund(s) strategies, eligibility criteria and priorities

The goal of the GEF Chemicals focal area is to promote the sound management of chemicals throughout their life-cycle in ways that lead to the minimization of significant adverse effects on human health and the global environment. The expected impact of GEF interventions is the reduction in the exposure to POPs and other Persistent Toxic Substances of humans and wildlife. The aims of the proposed project are consistent with this goal and the expected impact. 
Specifically the proposed project fits within the scope of GEF Chemicals: Outcome 1.1, production and use of controlled POPs chemicals phased out, and specifically Outcome 1.1.1, Countries receiving GEF support to phase out the production or use of controlled POPs (other than new POPs); and Outcome 1.5, country capacity built to effectively phase out and reduce releases of POPs, specifically output 1.5.1, countries receiving GEF support to phase out the production or use of controlled POPs (other than new POPs).
All participating countries are eligible for GEF funding, all being parties to the SC, and having completed their NIPs. 
B.3 The GEF Agency’s program (reflected in documents such as UNDAF, CAS, etc.) and Agencies comparative advantage for implementing this project: 

All GEF proposed interventions in GEF V, are complementary to UNEP’s Subprogram 5 (Harmful Substances and Hazardous Waste), executed by UNEP DTIE OzonAction and Chemicals Branches, for the years 2010-2013. The Mid Term Strategy for the years 2014-2017 also include the Subprogram 5 on Harmful Substances and Hazardous Waste. 

UNEP’s comparative advantage has been defined as: scientific assessments, monitoring, early warning; linking science to policy (capacity Building, enabling Activities) at national, regional and global levels; innovation, technology transfer and lifting barriers; regional and global cooperation; and awareness raising, advocacy, and knowledge management. 
The proposed project will draw on UNEP’s expertise in capacity building to link science (and environmental data) to policy in the development and institutionalization of PRTRs, and in using PRTRs to raise awareness among stakeholders on environmental data, and environmental information. In accordance with this mandate, UNEP works to observe, monitor and assess the state of the global environment, to improve our scientific understanding of how environmental change occurs, and to promote action-oriented national policies and international agreements to manage environmental change.
UNEP has been a long-standing member of the OECD PRTR Task Force and OECD PRTR Coordinating Group. UNEP has implemented the GEF project on PRTRs (Phase I). UNEP has organized a series of PRTR regional events, in the LAC and Asian region.
The project is also consistent with the UN Development Assistance Frameworks of each participating country. 

Belarus’ UNDAF (2011-2015)
 includes a cooperation area on ensuring environmental sustainability, which focused on assistance for improving Belarus’ waste management system. The proposed project, with its focus on improving the Government of Belarus’ knowledge of pollution releases will assist in it’s efforts to improve waste management and reduce emissions to environmental media, as well as to further integrate environmental concerns into national decision making. 

Cambodia’s UNDAF (2011-2015)
 prioritizes economic growth and sustainable development, including through the use of cleaner technologies. The institutionalization of a PRTR will assist the Government of Cambodia in gathering data on industrial pollution sources and in working with industry to reduce these emissions. 

Ecuador’s UNDAF (2009-2014)
 prioritizes environmental sustainability and risk management. Through it’s focus on providing access to environmental information through PRTRs, the project will assist the Government of Ecuador in further defining environmental risks, and mitigating them. 

Kazakhstan’s UNDAF (2010-2015)
 prioritizes environmental sustainability and ensuring protection of natural ecosystems, rights of individuals, and interests of society in the event of anthropogenic and natural disasters. The UNDAF emphasizes the importance of UN assistance to ensure Kazakhstan can comply with international conventions, including the Stockholm Convention. This is a key aim of the proposed project.   

Moldova’s UNDAF (2013- 2017)
 prioritizes environment, climate change and disaster risk management, focusing specifically on improved environmental management and increased compliance with international and regional standards. The project will assist Moldova in compiling with the reporting requirements under the SC. 

Peru’s UNDAF (2012-2016)
 defines five areas of cooperation, including: inclusive economic development and decent employment; democratic governance; social protection and access to social services; environment, climate change and risk management; and cultural heritage. The proposed project, through its focus on strengthening capacity of national agencies, and the collection of PRTR data which will be made publically available, will contribute to the following outcomes envisaged in the UNDAF: civil society and communities are capable of organizing watch groups on the supply and quality of social services; and sustainable management of natural resources and conservation of biodiversity. 
C. describe the budgeted m &e plan:  
UNEP will implement this project. The day-to-day management and monitoring of the project activities will be the responsibility of the executing agency, the United Nations Institute for Training and Research (UNITAR).  UNITAR will submit half-yearly reports to UNEP and a Project Implementation Report (PIR) once a year. UNITAR will be responsible for the recruitment of international staff and consultants, oversight of the performance of partner countries, and the execution of the activities in according with the work plan and expected outcomes.
The half-yearly reports will include progress in implementation of the project, financial report, a work plan and expected expenditures for the next reporting period. When necessary, it will discuss the obstacles that occurred during the implementation period and the steps taken to overcome them. The PIR will be prepared on an annual basis with the first report due one year after the start of project implementation according to GEF rules.  It will be submitted by UNITAR to the UNEP task manager.
The PSC will comprise UNEP DTIE Chemicals, UNITAR, national coordinators of the participating countries, Stockholm Convention Secretariat, and the involved bilateral donors. The PSC will meet back-to-back with the technical meetings, i.e., inception workshop and final workshop. The PSC will meet physically at least twice during the project implementation. The PSC will monitor the progress of the project and give advice as to implementation issues.
The project will be reviewed or evaluated at mid-term and at project end. The purpose of the Mid-Term Review (MTR) is to provide an independent assessment of project performance at mid-term, to analyze whether the project is on track, what problems and challenges the project is encountering, and which corrective actions are required so that the project can achieve its intended outcomes by project completion in the most efficient and sustainable way. An MTR is managed by the UNITAR Evaluation Office in coordination with the UNEP GEF Task Manager. 


The UNEP Evaluation Office will be responsible for the Terminal Evaluation (TE) and will liaise with the UNEP Task Manager at DTIE throughout the process. The TE will provide an independent assessment of project performance (in terms of relevance, effectiveness and efficiency), and determine the likelihood of impact and sustainability. It will have two primary purposes: (i) to provide evidence of results to meet accountability requirements, and (ii) to promote learning, feedback, and knowledge sharing through results and lessons learned among UNEP and executing partners (UNITAR in particular). The direct costs of the evaluation will be charged against the project evaluation budget. 
The TE report will be sent to project stakeholders for comments. Formal comments on the report will be shared by the Evaluation Office in an open and transparent manner. The project performance will be assessed against standard evaluation criteria using a six point rating scheme. The final determination of project ratings will be made by the Evaluation Office when the report is finalised. The evaluation report will be publically disclosed and will be followed by a recommendation compliance process."

	M&E activity
	Purpose
	Responsible Party
	Budget

(US$)
	Time-frame

	Inception workshop*
	Awareness raising, building stakeholder engagement, detailed country-level work planning 
	UNITAR
	0
	Within three months of project start

	Inception report
	Provides implementation plan for progress monitoring
	Project coordinator (UNITAR)
	0
	Within two weeks of the Inception Workshop

	Project review by PSC*
	Assesses progress, effectiveness of operations and technical outputs; Recommends adaptation where necessary and confirms implementation plan.  Through teleconference or back to back with technical meetings.
	PSC
	0
	Month, 3, 12,  24, 36, 48

	Mid-term review (MTR)
	Reviews project performance at mid-term, to analyze whether the project is on track, what problems and challenges the project is encountering, and which corrective actions are required
	UNITAR (Independent Evaluation Office)
	35,000
	Month 24

	Final Workshop*
	Analyses progress made and prepares plan for replication activities.  It also identifies lessons learned and agrees on the plan to prepare the terminal report and conduct the final evaluation
	UNITAR
	0
	Month 46-48

	Terminal report
	Reviews effectiveness against implementation plan, highlights technical outputs, identifies lessons learned and likely design approaches for future projects, assesses likelihood of achieving design outcomes
	UNITAR
	0
	At the end of project implementation (Month 48)

	Independent terminal evaluation
	Provides an independent assessment of project performance to meet accountability requirements and promote learning from experience
	UNEP appointed external consultant
	35,000
	Within one year after project implementation

	Total indicative M&E cost*1
	70,000
	


*the inception and final workshop and PSC meetings will be held back to back with a lessons learned meetings, therefore costing is indicated as “zero”
part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A.   Record of Endorsement of GEF Operational Focal Point (S) on Behalf of the Government(S): (Please attach the Operational Focal Point endorsement letter(s) with this template. For SGP, use this OFP endorsement letter).

	Name
	Position
	Ministry
	Date (MM/dd/yyyy)

	Mr. Vitaly Kulik
	First Deputy Minister and GEF Political/Operational Focal Point in Belarus
	Ministry of Natural Resources and Environmental Protection of Belarus
	21 August 2013

	Mr. Lonh Heal
	Director General of Technical Affairs and Operational Focal Point in Cambodia
	Ministry of Environment of Cambodia
	26 July 2013

	Mrs. Lorena Tapia
	Minister of Environment and GEF Operational Focal Point in Ecuador
	Ministry of Environment of Ecuador
	23 July 2013

	Mr. Nurlan Kapparov
	Minister of Environment Protection and GEF Political/Operational Focal Point in Kazakhstan
	Ministry of Environment Protection of the Republic of Kazakhstan
	27 August 2013

	Mr. Gheorghe Salaru
	Minister of Environment and GEF Political/Operational Focal Point in Moldova
	Ministry of Environment of Moldova
	10 September 2013

	Mr. Jose Antonio Gonzalez Norris
	Director of the International Cooperation and Negotiations Directorate and GEF Operational Focal Point in Peru
	Ministry of Environment of Peru
	03 September 2013


B.  GEF Agency(ies) Certification


	This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and procedures and meets the GEF/LDCF/SCCF/NPIF criteria for project identification and preparation.

	Agency Coordinator, Agency name
	Signature
	Date (MM/dd/yyyy)
	Project Contact Person
	Telephone
	Email Address

	Maryam Niamir-Fuller

Director, UNEP GEF Coordination Office
	

	     
	Jorge Ocaña,

Task Manager - 

UNEP - DTIE 
	+41 22 917 8195
	Jorge.ocana@unep.org


ANNEX A:  PROJECT RESULTS FRAMEWORK (either copy and paste here the framework from the Agency document, or provide reference to the page in the project document where the framework could be found).

	Project Objective
	Objective level Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	UNEP MTS reference*

	To improve access and accuracy of environmental data on POPs and other priority chemicals in 6 countries, and to enhance awareness and public participation on environmental matters, through implementation of fully operational national PRTRs.
	Number of PRTRs operational and serving POPs reporting and access to information purposes


	Participating countries (6) have designed PRTR systems


	6 operational PRTRs

6 PRTR national pilot reports


	Annual National PRTR reports available on national websites from year 3

National websites can be accessed by anyone 


	National governments endorse and adopt PRTRs as part of the National Regulatory Framework

Misunderstandings of PRTR data lead to conflicts among PRTR stakeholders 


	Page 10 of the UNEP MTS Performance Highlights 4:  “A number of UNEP-developed tools have become standard approaches for preparing

quantitative assessments of the scale and distribution of chemicals releases – in particular for

persistent organic pollutants and mercury”

	Project Outcome
	Outcome Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	MTS Expected Accomplishment

	1. National PRTR proposal guides implementation of PRTRs and guides the development of country-specific PRTR legal instruments
	Technical proposals and legal draft facilitates implementation of PRTRs
	Draft technical proposals available but out of date
	National Executive Proposal (Technical proposal) and draft PRTR legislation developed

	National Executive Proposal and Draft legislation available in national PRTR websites
	Stakeholders commitment and country ownership assist to endorse technical and legal documents in support of the PRTR implementation
	Chemicals and Waste: Accomplishment 3: Countries, including major groups and stakeholders,

make increasing use of the scientific and technical knowledge and tools needed to implement sound

waste management and the related multilateral environmental agreements.

	Project Outputs
	Output Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	PoW Output Reference Number

	1.1 Basic existing materials on PRTRs revised and made available for national consideration
	Existing materials identified
	Reports from previous national PRTR projects and initiatives and from international organizations
	Initial guidance materials available and used by participating countries
	PRTR materials collected by national consultants and made available to the National teams 
	Materials collected are relevant to the project 

Materials no suitable to be applied under current national circumstances
	UNEP PoW 5B4: Support to implementation of the chemicals and waste MEAs

	1.2 National PRTR executive proposals updated guides PRTR implementation
	Number of PRTR national executive proposals updated
	Preliminary PRTR proposals developed in Phase I in all countries.
	6 national proposals updated
	National Executive proposals from participating countries available through internet
	National Proposals endorsed by all stakeholders


	

	1.3 Draft PRTR regulation developed and considered for national adoption
	Number of draft legal instrument for PRTRs developed in support of the establishment of PRTRs
	Preliminary draft legal frameworks prepared in Ecuador and Peru and other countries started internal discussions
	6 Draft legal instruments developed (one for each country)
	Draft legal instrument available in the national websites
	National legal documents agreed and adopted in participating countries
Legal document is not adopted and PRTR functions on a voluntary basis
	

	Project Outcome
	Outcome Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	MTS Expected Accomplishment

	2. Capacity for collecting and using PRTR data increased significantly in each country, resulting in increased public knowledge of environmental issues and in using PRTRs as a basis for the development of SC national reports.
	First official national PRTR report and first POPs report submitted using PRTR as the main source of information
	No official PRTR reports available in participating countries
	At least 6 official PRTR reports and 6 POPs reports submitted to the SC Secretariat
	Reports available on the national PRTR website for each participating country
	PRTR reports provides information on sources and quantities of chemicals needed to prepare the POPs national reports.

First PRTR report on a voluntary basis does not include information from major sources of releases and cannot be used for POPs reporting purposes
	Chemicals and Waste: Accomplishment 3: Countries, including major groups and stakeholders,

make increasing use of the scientific and technical knowledge and tools needed to implement sound

waste management and the related multilateral environmental agreements.

	Project Outputs
	Output Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	PoW Output Reference Number

	2.1 Standard training modules and materials developed to be used by any interested country on key topics
	Number of training modules to address key issues on PRTR developed
	PRTR online training platform from UNITAR (PRTR:Learn).
	At least 6 global training modules developed


	Online training records

Project progress reports CD-roms developed for countries with low internet capacity
	Training modules adopted and used by participating countries and facilitates PRTR implementation

Countries with low bandwith may not fully participate in the training sessions
	UNEP PoW 5B4: Support to implementation of the chemicals and waste MEAs

	2.2 Sector specific training programme developed and properly documented
	Number of national training programmes and sessions developed
	PRTR awareness-raising and basic training programmes were initiated in the previous UNEP-GEF project
	At least 6 training sessions per country

At least 5 industry sectors trained per country


	Training reports

Participant feedback forms

PRTR reports

Documented public awareness campaigns
	Industry sectors willing to train and able to fully participate in PRTRs

Training sessions might not be enough to fully understand and participate in PRTRs
	

	2.3National estimation techniques developed and available
	Number of national specific guides on estimation techniques for key or priority sectors
	Cambodia has developed preliminary guides on emission factors for: thermal power stations, plants for the pretreatment; incineration, open burning of waste; medical waste.  Peru has developed them for 
a) Production of fish flour; b) Smelting of iron and steel; and c) Smelting of non-ferrous metals
	At least four guidelines developed
	Guidelines developed in each country available in  national PRTR websites
	Guidelines developed with assistance from key experts specialised on development of estimation techniques and emission factors
Available guidelines developed without proper technical knowledge and might not be applicable if not well designed
	

	2.4 POPs reporting documents developed by using PRTRs through pilots
	Number of National Pilot PRTR reporting exercise carried out
	Pilot in Phase one served to test the system in either one sector or province.  
	Six national pilots
	Pilot PRTR reports available at project website
	Key stakeholders and industries agree to conduct pilot on PRTR

Data generated from pilots might cause strong reaction from public if not presented in the right context
	

	Project Outcome
	Outcome Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	MTS Expected Accomplishment

	3. Revised guidance on PRTRs and POPs reporting in use by each participating country ensures comparable PRTR systems 
	Guidance on PRTR and POPs developed and used by participating countries
	Initial guidance material presented major gaps and was not used by countries
	Final guidance material for POPs reporting available before the first year of project implementation
	Guidance material and description of the development of the national POPs reporting highlights PRTR use in the generation of  the national POPs report
	POPs reporting integrates PRTR data and POPs report generated automatically

Guidance too prescriptive and not applicable in countries
	Chemicals and Waste: Accomplishment 3: Countries, including major groups and stakeholders,

make increasing use of the scientific and technical knowledge and tools needed to implement sound

waste management and the related multilateral environmental agreements.

	Project Outputs
	Output Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	PoW Output Reference Number

	3.1 Reports and studies on standardization of PRTRs available for countries’ use
	Number of documents related to PRTR standardization reviewed
	OECD publications on PRTRs on PRTR data, list of poilutants and sectors harmonization 
CEC reports on standarisation and comparability from 2002 to 2012
	Final report on standardization available 

At least 20 international and national documents and studies reviewed

 
	Recommendations for PRTR data standardization available at project’s website


	Standardization of PRTRs facilitated by the use of agreed guidance

Each participating country uses a different PRTR approach and comparison among countries is not viable
	UNEP PoW 5B4: Support to implementation of the chemicals and waste MEAs

	3.2 Developed PRTR implementation guidance facilitates inclusion of POPs into the PRTR system
	Revised concise guidelines on PRTR and POPs reporting
	Guidance developed for Phase I
	Guidance developed and endorsed by country projects
	Guidance available in the UNITAR website
	Guidance assist countries to implement PRTRs

Agreed guidance delayed and not used because of lack of country ownership
	

	3.3 Comparison of PRTR data facilitates quality data and improve PRTR reporting
	Pilot testing results from countries analysed and includes recommendations to improve PRTR systems and to improve the quality of data
	No pilot testing on implementation has been conducted in the past
	Report on analysis of pilot PRTR
	Pilot data analysis report and national pilot reports available at national and UNITAR’s project website
	Data from pilots demonstrates usefulness of PRTRs

Pilot results cannot be compared if each country used a different approach for PRTR imeplementation 
	

	Project Outcome
	Outcome Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	MTS Expected Accomplishment

	4. Improved public access to PRTR data and dissemination of information allows full participation of key stakeholders 
	Number of NGOs and NGO networks that are part of the National Coordinating Committee 
	Some NGOs have participated in PRTR design
	At least 5 national NGOs to actively participate throughout the project

At least 2 NGOs are part of the National Coordinating Committee
	List of national consultation meetings

Guidance and training materials developed for NGOs
	NGOs participation is welcome and NGOs provide a meaningful input into the project

Misunderstanding of the PRTR data or limited access to data might generate some undesirable reactions from civil society and other sectors.
	Chemicals and Waste: Accomplishment 3: Countries, including major groups and stakeholders,

make increasing use of the scientific and technical knowledge and tools needed to implement sound

waste management and the related multilateral environmental agreements.

	Project Outputs
	Output Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	PoW Output Reference Number

	4.1National strategies developed enable public access to PRTR data and a more active participation in PRTR implementation
	Number of PRTR national consultation strategies developed
	NGO awareness raising activities from project 2009-2012
	At least 6 national PRTR consultation strategies developed
	National consultation strategies available in the national PRTR websites
	Not all vulnerable communities not included in the development of the strategy
	UNEP PoW 5B4: Support to implementation of the chemicals and waste MEAs

	4.2PRTR information accessed by civil society and other sectors
	Number of PRTR consultation strategies implemented
	PRTR Consultation strategies from Canada, USA, UK, Spain and Australia available
	At least 6 national PRTR consultation strategies implemented
	Consultation strategy adopted and included in national regulations available in national PRTR websites
	Consultation strategy considered as the backbone for the PRTR consultation process as part of the PRTR system
	

	Project Outcome
	Outcome Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	MTS Expected Accomplishment

	5. Key lessons learned on PRTR development, improving access to information, and using PRTRs as POPs reporting tools disseminated among national stakeholders, and widely among SC Parties
	Lessons learned developed and widely disseminated to other Parties to the POPs Convention
	Lessons learned available on the design of PRTRs

Lessons learned on PRTR implementation not available.  However country experiences shared through the OECD PRTR Coordinating Group
	Lessons learned document available and consulted at least by 10 additional Parties to the SC
	Lessons learned document available in UNEP website
	Lessons learned assist countries to develop PRTRs and reflect the experiences of all sectors in participating countries


	Chemicals and Waste: Accomplishment 3: Countries, including major groups and stakeholders,

make increasing use of the scientific and technical knowledge and tools needed to implement sound

waste management and the related multilateral environmental agreements.

	Project Outputs
	Output Indicators
	Baseline
	Targets and Monitoring Milestones
	Means of Verification
	Assumptions & Risks
	PoW Output Reference Number

	5.1 Final lessons learned report including regional recommendations enable sound replication of PRTRs in countries
	Report on lessons learned and main outputs
	No lessons learned document developed for PRTR implementation
	Final lessons learned report endorsed by stakeholders
Draft lessons learned report


	Lessons learned report available in UNEP website
	Lessons learned to facilitate the development and Implementation of PRTR to other countries

Lessons learned not easily identified
	UNEP PoW 5B4: Support to implementation of the chemicals and waste MEAs

	5.2 Monitoring and evaluation plan fully implemented
	Number of Steering Committee Meetings reports available
	-
	4 Steering Committee Meeting reports


	Steering Committee Meeting reports available on the UNEP website

Progress reports available
	Project follows agreed plan and reaches objectives

No all countries participate at the same pace and project suffers big delays and related problems
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1. ACRONYMS AND ABBREVIATIONS
BSR
Basel, Rotterdam and Stockholm

CEC
Commission for Environmental Cooperation

DDT
Dichlorodiphenyltrichloroethane
ENVSEC
Environment and Security Initiative

EU

European Union
GEF
Global Environment Facility
GEFTF
Global Environment Facility Trust Fund
IAC
Information Analytical Center, Ministry of Environment, Kazakhstan

IT

Information Technology

NIP

National Implementation Plan

PSC
Project Steering Committee

POPs
Persistent Organic Pollutants
PRTR
Pollution Release and Transfer Register
NFP
National Focal Point

NIP

National Implementation Plan

NGO
Nongovernmental Organization
OECD
Organisation for Economic Cooperation and Development
OSCE
Aarhus Convention Centre
PCB
Polychlorinated Biphenyls

POPs
Persistent Organic Pollutants

PSC
project Steering Committee

QSPTF
Quick Start Programme Trust Fund
REC
Regional Economic Commission

ROE
Regional Office for Europe

SAICM
Strategic Approach to International Chemicals Management

SC

Stockholm Convention

SUIA 
Unique System of Environmental Information (Ecuador)

SINIA
National System of Environmental Information (Peru)

TA

Technical Assistance
UNCED
United Nations Conference on Environment and Development
UNDAF
United Nations Development Assistance Framework

UNECE
United Nations Economic Commission for Europe
UNEP
United Nations Environment Programme
UNITAR
United Nations Industrial Development Organization
2. BUDGET SUMMARY
[image: image1.emf]1.1 Identify key actors and experts and review existing PRTR 

related materials

90,000

69,909 159,909

1.2 Update national PRTR executive proposals 

134,800 553,080 687,880

1.3 Draft national PRTR legal framework

135,000 707,000 842,000

Sub-total

359,800 1,329,989 1,689,789

2.1 Develop and implement training modules for global use on: 

a) Online reporting systems (including on use of the European 

model); b) legal implementation of PRTRs; c) releases estimation 

techniques; d) communication and interpretation of PRTR data; 

e) including POPs into PRTRs and reporting POPs; and f) PRTR 

standardization

45,000 250,000 295,000

2.2 Develop and deploy national trainings for key sectors: a) 

industry; b) NGOs; c) governments; and d) media and journalists

300,000 292,000 592,000

2.3 Develop national guides on estimation techniques

260,800 964,106 1,224,906

2.4 Conduct pilots on using PRTRs to report on POPs 

307,900 1,807,950 2,115,850

Sub-total

913,700 3,314,056 4,227,756

3.1 Collect and analyse materials on standardisation

72,000 30,000 102,000

3.2 Revise and finalize updated guidance on PRTR 

implementation and POPs reporting

70,000 289,400 359,400

3.3 Analyse and compare PRTR data from pilots

30,000 5,000 35,000

Sub-total

172,000 324,400 496,400

4.1 Government and NGOs prepare national strategies for public 

access to environmental information and PRTRs

95,700 1,635,000 1,730,700

4.2 National execution of strategies for public access to 

environmental information (national information campaigns)

51,800 432,213 484,013

Sub-total

147,500 2,067,213 2,214,713

5.1 Organise a global workshop to analyse lessons learned

38,000 325,000 363,000

5.2 organise a mid-term global meeting on lessons learned

47,000 325,000 372,000

5.3 Organise a final lessons learned workshop

52,000 326,600 378,600

5.4 Project Monitoring and Evaluation

70,000 20,000 90,000

Subtotal

207,000 996,600 1,203,600

Project management

200,000 200,000 400,000

Total

2,000,000 8,232,258 10,232,258

Component 3: Standardization and comparison of PRTR data

Component 4: Access to PRTR data and public information

Component 5: Lessons learned and replication

Project Components and Activities GEF Funding Co-financing Subtotal TOTAL

Component 1: Strengthening baseline and identify national needs

Component 2: Build capacity to implement PRTRs as a National POPs Reporting System



3. BUDGET BY PROJECT COMPONENT AND UNEP BUDGET LINES
[image: image2.emf]Component 1 Component  2 Component  3 Component  4 Component 5 Total Year 1 Year 2 Year 3 Year 4 Total

Project baseline 

strengthened and 

national needs 

identified

Implementing PRTRs as 

a national POPs 

reporting system

Standardization and 

comparison of PRTR 

data

Access to PRTR data 

and disssemination of 

information

Lessons learned 

and replication 

modules

US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$

10 PROJECT PERSONNEL COMPONENT

1100 Project Personnel

1101 Project coordinator UNITAR (international) 200,000  200,000  50,000 50,000 50,000 50,000 200,000 

1102 International PRTR pilot expert 20,000 30,000 50,000  20,000 25,000 5,000 0 50,000 

1103 International Standardization expert 16,950 18,050 35,000  16,950 18,050 0 0 35,000 

1104 International expert to review and monitor strategies of 

information dissemination

15,000 15,000  10,000 5,000 15,000 

1199 Sub-Total 20,000 46,950 18,050 15,000 0 200,000 300,000 86,950 103,050 60,000 50,000 300,000

1200 Consultants  w/m

1201 Development of training module on PRTR data interpretation 

and communication - government, civil society, 

journalists/media (international)

30,000 15,000 45,000  45,000 45,000 

1202 Regional PRTR experts  10,000 25,000 10,000 20,000 65,000  25,000 20,000 10,000 10,000 65,000 

1203 International POPs reporting and PRTRs expert  25,000 25,000  15,000 10,000 25,000 

1204 International Legal expert 20,000  20,000 40,000  10,000 20,000 10,000 40,000 

1299 Sub-Total 30,000 55,000 55,000 35,000 0 0 175,000 95,000 50,000 20,000 10,000 175,000

1600 Travel on official business (above staff)

1602 Travel (international) 18,000 18,000 22,000 58,000  22,000 14,000 22,000 58,000 

1699 Sub-Total 18,000 18,000 0 0 22,000 0 58,000 22,000 14,000 22,000 0 58,000

1999 Component Total 68,000 119,950 73,050 50,000 22,000 200,000 533,000 203,950 167,050 102,000 60,000 533,000

20 SUB-CONTRACT COMPONENT

2200 Sub-contracts  (SSFA, PCA, non-UN)

2201 Belarus national execution  43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2202 Cambodia national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2203 Ecuador national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2204 Kazakhstan national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2205 Moldova national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2206 Peru national execution 43,000 119,000  13,000  15,000  190,000  50,000 70,000 50,000 20,000 190,000 

2299 Sub-Total 258,000 714,000 78,000 90,000 0 0 1,140,000 300,000 420,000 300,000 120,000 1,140,000

2999 Component Total 258,000 714,000 78,000 90,000 0 0 1,140,000 300,000 420,000 300,000 120,000 1,140,000

30 TRAINING COMPONENT

3200 Group training (field trips, WS, etc.)

3201 Face-to-face training 15,000 15,000  30,000  15,000 15,000 30,000 

3202 IT development and mantainance of online training 40,000  40,000  10,000 15,000 15,000 40,000 

3299 Sub-Total 15,000 55,000 0 0 0 0 70,000 25,000 30,000 15,000 0 70,000

3300 Meetings/conferences

3301 Lessons learned meeting 35,000  35,000  35,000 35,000 

3302 Lessons learned mid-term meeting  32,000  32,000  32,000 32,000 

3303 Global forum on PRTRs and MEAs and lessons learned 35,000  35,000  35,000 35,000 

3399 Sub-Total 0 0 0 0 102,000 0 102,000 35,000 32,000 0 35,000 102,000

3999 Component Total 15,000 55,000 0 0 102,000 0 172,000 60,000 62,000 15,000 35,000 172,000

40 EQUIPMENT & PREMISES COMPONENT

4100 Expendable equipment (under 1,500 $)

4101 Operating cost  6,800 4,200 8,000 500 6,500 26,000  6,000 8,000 6,000 6,000 26,000 

4199 Sub-Total 6,800 4,200 8,000 500 6,500 0 26,000 6,000 8,000 6,000 6,000 26,000

4999 Component Total 6,800 4,200 8,000 500 6,500 0 26,000 6,000 8,000 6,000 6,000 26,000

50 MISCELLANEOUS COMPONENT

5200 Reporting costs (publications, maps, NL)

5201 Printing of guidance training material (non-online) 4,000 10,550  1,450  16,000  0 10,000 6,000 16,000 

5202 Translation of essential documents  3,000 3,000  6,500  1,500  14,000  4,000 10,000 14,000 

5299 Sub-Total 7,000 13,550 7,950 0 1,500 0 30,000 4,000 10,000 16,000 0 30,000

5300 Sundry  (communications, postage, etc)

5301 Communication, postage, freight, etc.  5,000 7,000  5,000  7,000  5,000  29,000  7,000 10,000 7,000 5,000 29,000 

5399 Sub-Total 5,000 7,000 5,000 7,000 5,000 0 29,000 7,000 10,000 7,000 5,000 29,000

5500 Evaluation 

5501 Mid-term evaluation (UNITAR) 35,000 35,000  35,000 35,000 

5502 Final evaluation (UNEP) 35,000  35,000  35,000 35,000 

5599 Sub-Total 0 0 0 0 70,000 0 70,000 0 35,000 0 35,000 70,000

5999 Component Total 12,000 20,550 12,950 7,000 76,500 0 129,000 11,000 55,000 23,000 40,000 129,000

359,800  913,700  172,000  147,500  207,000  200,000  2,000,000  580,950  712,050  446,000  261,000  2,000,000 

control sum from left 359,800  913,700  172,000  147,500  207,000  200,000  2,000,000  580,950  712,050  446,000  261,000  2,000,000 

ALLOCATION BY CALENDAR YEAR  **

TOTAL

UNEP BUDGET LINE/OBJECT OF EXPENDITURE

BUDGET ALLOCATION BY PROJECT COMPONENT/ACTIVITY  

*

Project 

management



4. CO-FINANCING BY SOURCE AND UNEP BUDGET LINES
[image: image3.emf]UNEP UNITAR UNECE Kazakhstan 

MoE

Kazakhstan 

CSPC

Belarus Peru Ecuador Cambodia Moldova Chile Total

In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind

US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$ US$

10 PROJECT PERSONNEL COMPONENT

1100 Project Personnel

1101 Project coordinator UNITAR (international) 150,000  150,000 

1102 International PRTR pilot expert 250,000  250,000 

1103 International Standardization expert 30,000  30,000 

1104 International expert to review and monitor strategies of 

information dissemination

0 

1199 Sub-Total 0 150,000 280,000 0 0 0 0 0 0 0 0 430,000 

1200 Consultants  w/m 0 

1201 Development of training module on PRTR data 

interpretation and communication - government, civil 

society, journalists/media (international)

0 

1202 Regional PRTR experts  250,000  250,000 

1203 International POPs reporting and PRTRs expert  268,400  268,400 

1204 International Legal expert

1299 Sub-Total 268,400 0 250,000 0 0 0 0 0 0 0 0 518,400

1600 Travel on official business (above staff)

1602 Travel (international) 15,000  25,000  20,000  60,000 

1699 Sub-Total 15,000 25,000 20,000 0 0 0 0 0 0 0 0 60,000

1999 Component Total 283,400 175,000 550,000 0 0 0 0 0 0 0 0 1,008,400

20 SUB-CONTRACT COMPONENT

2200 Sub-contracts  (SSFA, PCA, non-UN)

2201 Belarus national execution  200,000  805,000  1,005,000 

2202 Cambodia national execution 486,200  486,200 

2203 Ecuador national execution 626,353.1  626,353 

2204 Kazakhstan national execution 200,000  1,286,909  212,000  1,698,909 

2205 Moldova national execution 200,000  1,163,583  1,363,583 

2206 Peru national execution 362,212.5  362,213 

2299 Sub-Total 0 0 600,000 1,286,909 212,000 805,000 362,212.5 626,353.1 486,200 1,163,583 0 5,542,258

2999 Component Total 0 0 600,000 1,286,909 212,000 805,000 362,212.5 626,353.1 486,200 1,163,583 0 5,542,258

30 TRAINING COMPONENT

3200 Group training (field trips, WS, etc.)

3201 Face to face training 250,000  10,000  10,000  20,000  290,000 

3202 IT development and maintenance of online training 100,000  100,000  30,000 230,000 

3299 Sub-Total 0 100,000 350,000 0 0 10,000 0 0 10,000 20,000 30,000 520,000 

3300 Meetings/conferences

3301 Lessons learned meeting 5,000  5,000  140,000  150,000 

3302 Lessons learned mid-term meeting  5,000  10,000  0  15,000 

3303 Global forum on PRTRs and MEAs and lessons learned 6,600  10,000  640,000  656,600 

3399 Sub-Total 16,600 25,000 780,000 0 0 0 0 0 0 0 0 821,600

3999 Component Total 16,600 125,000 1,130,000 0 0 10,000 0 0 10,000 20,000 30,000 1,341,600

40 EQUIPMENT & PREMISES COMPONENT

4100 Expendable equipment (under 1,500 $)

4101 Operating cost  80,000  100,000  180,000 

4199 Sub-Total 0 80,000 100,000 0 0 0 0 0 0 0 0 180,000

4999 Component Total 0 80,000 100,000 0 0 0 0 0 0 0 0 180,000

50 MISCELLANEOUS COMPONENT

5200 Reporting costs (publications, maps, NL) 0 

5201 printing of guidance training materials 20,000  20,000 

5202 Translation of essential documents  80,000  80,000 

5299 Sub-Total 0 0 80,000 0 0 0 0 0 0 0 20,000 100,000

5300 Sundry  (communications, postage, etc)

5301 Communication, postage, freight, etc.  40,000  40,000 

5399 Sub-Total 0 0 40,000 0 0 0 0 0 0 0 0 40,000

5500 Evaluation 

5501 Mid-term evaluation

5502 Final evaluation 20,000  20,000 

5599 Sub-Total 0 20,000 0 0 0 0 0 0 0 0 0 20,000

5999 Component Total 0 20,000 120,000 0 0 0 0 0 0 0 20,000 160,000

300,000  400,000 2,500,000  1,286,909  212,000  815,000  362,212.5 626,353.1  496,200 1,183,583  50,000  8,232,257.6 

UNEP BUDGET LINE/OBJECT OF EXPENDITURE

TOTAL



CO-FINANCE BY ACTIVITIES

[image: image4.emf]GEF total

Kazakhstan 

MoE

Kazakhstan 

CSPC

Belarus Peru Ecuador Cambodia Moldova Chile

Cash In-kind Cash In-kind Cash In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind In-kind

1.1 Identify key actors and experts and review 

existing PRTR related materials 90,000 9,000 0 20,909 10,000 10,000 5,000 10,000 5,000 69,909

1.2 Update national PRTR executive proposals  134,800 40,000 0 10,000 100,000 45,000 60,000 40,000 20,000 56,200 181,880 553,080

1.3 Draft national PRTR legal framework

135,000 40,000 40,000 50,000 100,000 15,000 45,000 35,000 10,000 260,000 112,000 707,000

Sub-total

359,800 0 89,000 0 40,000 0 60,000 220,909 70,000 115,000 80,000.0 30,000 326,200 298,880 1,329,989

2.1 Develop and implement training modules for 

global use on: a) Online reporting systems (including 

on use of the European model); b) legal 

implementation of PRTRs; c) releases estimation 

techniques; d) communication and interpretation of 

PRTR data; e) including POPs into PRTRs and 

reporting POPs; and f) PRTR standardization 45,000 30,000 60,000 80,000 30,000 50,000 250,000

2.2 Develop and deploy national trainings for key 

sectors: a) industry; b) NGOs; c) governments; and d) 

media and journalists 300,000 20,000 0 30,000 40,000 100,000 62,000 40,000 292,000

2.3 Develop national guides on estimation techniques 260,800 20,000 30,000 266,000 55,000 90,000 60,000 20,000 20,000 403,106 964,106

2.4 Conduct pilots on using PRTRs to report on POPs 

307,900 70,000 30,000 90,000 250,000 50,000 230,000 50,000 506,353 90,000 441,597 1,807,950

Sub-total

913,700 0 140,000 0 120,000 0 200,000 556,000 105,000 450,000 172,000.0 566,353 110,000 844,703 50,000 3,314,056

3.1 Collect and analyse materials on standardisation 72,000 0 30,000 30,000

3.2 Revise and finalize updated guidance on PRTR 

implementation and POPs reporting 70,000 29,400 10,000 250,000 289,400

3.3 Analyse and compare PRTR data from pilots

30,000 5,000 5,000

Sub-total

172,000 0 29,400 0 15,000 0 280,000 0 0 0 0 0 0 0 0 324,400

4.1 Develop national strategies for public access to 

environmental information and PRTRs 95,700 25,000 1,000,000 300,000 10,000 120,000 60,000 20,000 60,000 40,000 1,635,000

4.2 Implement national strategies for public access to 

information

51,800 5,000 210,000 27,000 130,000 50,212.5 10,000 432,213

Sub-total

147,500 0 25,000 0 5,000 0 1,000,000 510,000 37,000 250,000 110,212.5 30,000 60,000 40,000 0 2,067,213

5.1 Organise a global workshop to analyse lessons 

learned 38,000 5,000 0 320,000 325,000

5.2 organise a mid-term global meeting on lessons 

learned 47,000 5,000 0 320,000 325,000

5.3 Organise a final lessons learned workshop 52,000 6,600 0 320,000 326,600

5.4 Project Monitoring and Evaluation

70,000 0 20,000 0 20,000

Subtotal

207,000 0 16,600 0 20,000 0 960,000 0 0 0 0 0 0 0 0 996,600

Project management

200,000 200,000 200,000

Total

2,000,000 0 300,000 0 400,000 0 2,500,000 1,286,909 212,000 815,000 362,212.5 626,353.1 496,200 1,183,583 50,000 8,232,257.6

UNITAR

Component 1: Strengthening baseline and identify national needs

Total co-

finance

UNECE

Component 4: Access to PRTR data and public information

Component 5: Lessons learned and replication

Component 3: Standardization and comparison of PRTR data

Component 2: Capacity buidling activities towards the implementation of PRTRs for POPs reporting

Project Components and Activities

UNEP (Implementing 

agency)



5. PUBLIC AWARENESS, COMMUNICATIONS AND MAINSTREAMING
The proposed project aims to institute PRTRs in Belarus, Cambodia, Ecuador, Kazakhstan, Moldova, and Peru. PRTR systems comprise three essential elements: a structured database; an information exchange network to enter and publish data; and a dissemination mechanism to convert this data into information (such as PRTR or emission reports) and make it public. Component 4 is focused on access to PRTR data and public information. It aims to execute country-specific consultation strategies by both government departments/bodies and NGOs. These strategies will ensure heightened public awareness around industrial pollution and environmental and health impacts. Component 2 also provides for training of NGO and other interested stakeholders in converting PRTR data into environmental information, thus providing opportunities for interested individuals and organizations to improve their respective understanding of environmental issues. 

The project is firmly focused on mainstreaming. The participating governments are aiming to mainstream PRTRs into national policy, and to utilize PRTR data for fulfill reporting requirements under the Stockholm Convention.
6. ENVIRONMENTAL AND SOCIAL SAFEGUARDS

The objective of this project is to institute PRTR systems in Belarus, Cambodia, Ecuador, Kazakhstan, Moldova, and Peru. A PRTR is a catalogue or database of multimedia (air, water and land) releases and transfers of potentially harmful chemicals, including information on the nature and quantity of such releases and transfers. PRTR systems comprise three essential elements: a structured database; an information exchange network to enter and publish data; and a dissemination mechanism to convert this data into information (such as PRTR or emission reports) and make it public. A PRTR comprises data from point sources of pollution, such as industrial facilities as well as may also include data from diffuse sources, such as open burnings from agricultural operations and waste management, transportation and other human activities. The existence, and organization of such environmental data allows governments and stakeholders to put in place safeguards to protect both the environment and communities. This project aims to establish and improve environmental and social safeguards in each of the participating countries. 
7. WORKPLAN AND TIMETABLE  
	Component
	Activities
	Year 1 
	Year 2 
	Year 3
	Year 4

	1. Strengthening baseline and identification of national needs
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	1.1 Identify key actors and experts and review existing PRTR related materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.3 Update national PRTR executive proposals 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1.4 Draft National PRTR legal instruments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Capacity building activities towards the development of a PRTR for POPs reporting

	2.1 Develop and implement training modules for global use
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.2 Develop and deploy national training for key sectors
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.3 Develop national guides on estimation techniques
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2.4 Conduct pilots on using PRTRs to report POPs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Standardization and comparison of PRTR data


	3.1 Collect and analyse materials on standardisation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.2 Revise and finalize updated guidance on PRTR implementation and POPs reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.3 Analyse and compare PRTR data from pilots
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Access to PRTR data and public information
	4.1 Develop national strategies for public access to environmental information and PRTRs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4.2 Implement national strategies for public access to information 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Lessons learned and replication 
	5.1 Organise a global workshop to analyse lessons learned
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5.2 mid-term global meeting on lessons learned
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	5.3 Final lessons learned workshop
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


8. KEY DELIVERABLES AND BENCHMARKS
	Key deliverables
	Time line (months after project start)

	1. Inception meeting report
	4

	2. Updated national PRTR proposals updated
	8-10

	3. PRTR legal instruments
	20-48

	4. Online training modules developed
	4-10

	5.    Online training delivered
	10-28

	6.    Face-to-face training materials developed
	14-28

	7.    Face-to-face training delivered 
	22-36

	8.    National guidance on estimation techniques
	30-44

	9.    PRTR national reporting pilots 
	22-36

	10.   Literature review on standardization
	14-20

	11.   Guidance on PRTR implementation and POPs reporting
	6-20

	12.   Summary report and comparison analysis  
	32-42

	13.   National strategies for public access to information
	4-12

	14.  Lessons learned report
	46-48


9. SUMMARY OF REPORTING REQUIREMENTS AND RESPONSIBILITIES
1. Day-to-day management and monitoring of project activities will be the responsibility of the Executing Agency (UNITAR).  

2. During the course of the project, the Executing Agency team will be responsible for the preparation of regular progress reports (financial and technical) and for the preparation of forward plans and budgetary estimation.  The timely preparation and submission of mandatory report forms are integral part of the monitoring process.  Reporting requirements are summarized below:
Summary of Reporting Requirements and project monitoring 

	Report and Content
	Format 
	Timing
	Responsibility

	Inception meeting report

	Detailed implementation plan for progress monitoring
	Agreed format allowing progress tracking
	Following inception workshops
	UNITAR

	Technical Progress reports

	Documents progress & completion of activities; 

Describes progress against annual work plan;

Reviews implementation plans, summarizes problems and adaptive management;

Provides activity plans for following period;

Provides project outputs for review
	UNEP Progress Reporting Formats;
	Biennial, within 30 days of each reporting period
	UNITAR

	Financial Progress Reports

	Documents project expenditure according to established project budget and allocations;

Provides budgetary plans for following reporting period;

Requests further cash transfers;

Requests budget revision as necessary;

Provides inventory of non-expendable equipment procured for project
	UNEP Financial reporting formats;

Inventory of non-expendable equipment
	Biennial, within 30 days of each reporting period
	UNITAR

	Co-financing report

	Reports co-financing provided to the project;

Reviews co-financing inputs against GEF approved financing plan
	UNEP reporting format
	Annual
	UNITAR

	Project Implementation Review (PIR) reports

	Summary implementation review
	GEF format
	Annual
	UNITAR

	Terminal report

	Review of effectiveness of the project, its technical outputs, lessons learned and progress towards outcomes
	UNEP reporting format
	At project completion
	UNITAR

	Mid-Term Evaluation

	Provides an independent assessment of project performance at mid-term, to analyse whether the project is on track and corrective actions to be taken
	UNEP format
	At mid-point
	UNITAR Evaluation Office

	Terminal Evaluation

	Provides detailed independent assessment of project performance and determine the likelihood of impact and sustainability
	UNEP format
	At project completion
	UNITAR  and UNEP TM


3. The Inception meeting report will include a detailed narrative on the institutional roles and responsibilities of the project partners, identify stakeholder engagement commitments developed during the inception workshop, set out progress on project establishment and start-up activities, provide a detailed implementation plan suitable for progress tracking purposes. The report will be submitted by UNITAR to UNEP DTIE Chemicals  and used as a benchmark against which regular progress reports are reviewed.

4. Technical Progress reports will be prepared by the project coordinator in UNITAR in English within 30 days of the end of each semester. Reports will be prepared using the standard UNEP format. These reports form the principal tools of regular project monitoring and will contain:

· an account of actual implementation activities undertaken during the reporting period and an assessment of progress against the implementation plan

· an identification of barriers to project implementation and recommendations for corrective actions during the following period, including any revision to the implementation plan

· a detailed and costed work plan for the following reporting period, including a forward project of the status of funds held locally and, when necessary, a request for further cash transfers to the project

· an updated inventory of non-expendable equipment and items of attraction procured for the project

· copies of project meeting reports and participants lists, technical outputs submitted to the project team

5. Financial progress reports (Project Expenditure Accounts): will be prepared by the Executing Agency within 30 days of the end of each semester. Reports will be prepared in US$ using the project budget codes and in the standard UNEP format. They will contain an account of actual expenditure in support of the activities undertaken. The reports will be approved by a duly authorized official of UNITAR and submitted to UNEP DTIE Chemicals. 

6. Unspent funds: Any portion of cash advances remaining unspent or uncommitted by UNITAR on completion of the project will be reimbursed to UNEP within one month of the presentation of the final statement of accounts. In the event of any delay in such reimbursement, UNITAR will be financially responsible for any adverse movement in the exchange rates.

7. Co-finance report: The Executing Agency will report annually on the co-finance received and used to advance the project activities. The report will show:

· The amount of co-financing realized compared with the amount of co-financing committed to at the time of project approval, and

· Co-financing reporting by source and by type
.

8. Project Implementation Review (PIR) will be prepared by the project coordinator in English at the end of each 12 month period of project implementation. The PIR is an annual monitoring process mandated by the GEF and for which the independent GEF M&E unit provides the scope and content. Individual PIRs are collected, reviewed and analyzed by UNEP by focal area, theme and region to extract common issues, lessons learned and good practices. Focal area PIRs are discussed at the GEF Interagency Focal Area Task Forces with consolidated reports by focal area then being transferred to the independent GEF M&E unit.

9. The Terminal Report is prepared by the Executing Agency in English immediately within the 60 days following the end of project implementation. It is submitted to UNEP DTIE Chemicals, to the Chief, Budget and Financial Management Service, and to the Chief, Programme Coordination and Management Unit. It provides a review of the effective operation of the project and of its achievements in reaching its designed outputs. The report will set out lessons learned during the project and assesses the likelihood of the project achieving its design outcomes. It provides a basis for the independent Terminal Evaluation of the project. This evaluation reviews the impact and effectiveness of the project, the sustainability of results and whether the project has achieved its immediate, development and global objectives.  Indicators for the evaluation of the effective operation of the project are given in the table below:

Indicators for evaluation of effective operation of the project
	Indicator
	Means of verification

	Biennial progress and financial reports and annual PIR prepared in a timely and satisfactory manner
	Arrival of reports at UNEP DTIE

	Performance targets, outputs, and outcomes are achieved as specified in the implementation plan and any agreed revisions to it
	Progress reports

	Deviations from the implementation plans are corrected promptly and appropriately.
	Work plans, minutes of UNITAR meetings

	Biennial financial reports are timely and accurate
	Arrival of reports at UNEP 

	Disbursements are made on a timely basis
	IMIS system of UNEP and Bank statements of national executing agency

	Procurement is achieved according to procurement plan and reflected in non-expendable equipment inventory
	Progress reports

	Requests for deviations from approved budgets are submitted in timely manner
	Timely submission of revised budget to UNEP for approval


Detailed responsibility table

	Reporting requirements
	Due date
	Responsibility of 

	Procurement plan
	2 weeks before project inception meeting
	Project Coordinator

	Inception Report
	2 months after project inception meeting
	Project Coordinator

	Expenditure report accompanied by explanatory notes and cash advance report
	Half-yearly
	Project Coordinator

	Progress report
	Half-yearly on or before 31 January
	Project Coordinator

	Inventory of non-expendable equipment
	Yearly on or before 31 January
	Project Coordinator

	Minutes of PSC meetings 
	Yearly (or as relevant)
	Project Coordinator

	Final report
	2 months of project completion date
	Project Coordinator

	Final inventory of non-expendable equipment 
	
	Project Coordinator

	Equipment transfer letter
	
	Project Coordinator

	Final expenditure statement
	3 months of project completion date 
	Project Coordinator

	Independent terminal evaluation report 
	6 months of project completion date
	UNEP, TM


10. DECISION MAKING FLOWCHART AND ORGANIGRAM
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11. TERMS OF REFERENCE
International Project Coordinator (based at UNITAR)

The International Project coordinator should have the following qualifications:

· An advanced degree in chemistry, environmental studies, or some other scientific and/or technical field; or alternatively, have five or more years relevant work-related experience;

· Experience working with international cooperation projects on environmental management;

· In depth knowledge of the Stockholm Convention on POPs;

· Expertise on design of Pollutant Release and Transfer Registers (PRTRs);

The International Project Coordinator should have the following qualities

· A strong commitment to scientific rigor and accuracy;

· A demonstrated history of personal commitment to the advancement of environmental health objectives consistent with the objectives of the project;

· A demonstrated ability to work well and communicate well with partners from different cultural backgrounds and experiences;

· A demonstrated ability to communicate and to write well in English; knowledge of Spanish and/or Russian a plus;

· A demonstrated ability to work effectively with others at a distance and as part of a team using email correspondence, Skype calls, and other means of electronic communications;

· Initiative, follow-through, and the ability to work independently without day-to-day supervision including good time-management skills; and

· Ability and willingness to travel internationally and to be available for international phone calls that may take place outside of regular working hours because of differences in time zones.

12. CO-FINANCING COMMITMENT LETTERS FROM PROJECT PARTNERS
13. ENDORSEMENT LETTERS OF GEF NATIONAL FOCAL POINTS
14. DRAFT PROCUREMENT PLAN
[image: image6.emf]GEF USD

Co-finance USD Total

20 SUB-CONTRACT COMPONENT

1200 Consultants

1201 Development of training module on PRTR data 

interpretation and communication - government, civil 

society, journalists/media (international)

45,000 0  45,000 

1202 Regional PRTR experts  65,000 250,000  315,000

1203 International POPs reporting and PRTRs expert  25,000 268,400  293,400

1204 International Legal expert 40,000 0  40,000

2299 Sub-Total 175,000 518,400 693,400

3999 Component Total 175,000 518,400 693,400

175,000 518,400 693,400

Project Name:Global Project on the Implementation of PRTRs as a tool for 

POPs reporting, dissemination and awareness raising for Belarus, 

Cambodia, Ecuador, Kazakhstan, Moldova and Peru   

TOTAL



15. SUPERVISION PLAN
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Project Management, Coordination & Sustainability 

Inception meeting and report of meeting

Progress report - Dec 31 + 30 days

Annual audit report - Dec 31 + 180 days

Annual co-financing report - Dec 31+30 days

Establish M&E system

Expenditure report - June and Dec 31 + 30 days

Mid-term review/evaluation

Procurement of equipment & hiring of consultants

Progress reports to co-financiers NA

Project brochure/newsletter/banner

Project Implementation Review

Project website design & development + updates/revamps

PSC/PMC meetings + minutes of meetings

GEFSEC communications (Inception, midterm & completion)

Site visits + mission reports

Final report

Training workshops/seminars

Pipeline of projects

Terminal evaluation

Final audit report for project
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Output: Monitoring and evaluation plan fully implemented

Year 4

Outcome5:KeylessonslearnedonPRTRdevelopmentimproveaccessto

informationusingPRTRsasPOPsreportingtoolsdisseminatedamongnational

stakeholders, and widely among Parties to the Stockholm Convention

5.1 Organise a global workshop to analyse lessons learned

5.2 organise a mid-term global meeting on lessons learned

5.4: Project monitoring and evaluation

1.3 Draft national PRTR legal framework

Output: Draft national regulatory framework developed facilitates PRTR 

implementation

2.1Developandimplementtrainingmodulesforglobaluseon:a)Onlinereporting

systems(includingonuseoftheEuropeanmodel);b)legalimplementationofPRTRs;

c) releases estimation techniques; d) communication and interpretation of PRTR data; e) 

including POPs into PRTRs and reporting POPs; and f) PRTR standardization

Output: Standard training modules and materials developed to be usedby any 

interested country

Output: National strategies developed enable public access to PRTR data and a more 

active participation in PRTR implementation

4.2 National execution of strategies for public access to environmental information 

(national information campaigns)

Output: PRTR information accessed by civil society and other sectors

5.3 Organise a final lessons learned workshop

Output: Final lessons learned report 

Outcome4:ImprovedpublicaccesstoPRTRdataanddisseminationof

information allows full participation of key stakeholders

4.1 Develop national strategies for public access to environmental information and 

PRTRs

3.2 Revise and finalize updated guidance on PRTR implementation and POPs reporting

Output: Developed PRTR Implementation Guidance facilitates includion of POPs into 

the PRTR system

3.3 Analyse and compare PRTR data from pilots

Output: Comparison of PRTR data facilitates quality data and improve PRTR reporting

Output: Sector-specific training programme developed and properly documented

Outcome3:RevisedguidanceonPRTRsandPOPsreportinginusebyeach

participating country ensures comparable PRTR systems 

3.1 Collect and analyse materials on standardisation

Output: Reports and studies on standarisation of PRTRs available for countries' use

Output: POPs reporting documents developed by using PRTRsthrough pilots

2.3 Develop national guides on estimation techniques

2.4 Conduct pilots on using PRTRs to report on POPs 

Output: National estimation techniques developed and available

1.2 Update national PRTR executive proposals 

Output: National Executive proposals updated guides PRTR implementation 

Outcome2:CapacityforcollectingandusingPRTRdataincreasedsignifiantlyin

eachcountryresultinginbetterpublicknowledgeofenvironmentalissuesand

in using PRTRs as a basis for the development of SC national reports

2.2Developanddeploynationaltrainingsforkeysectors:a)industry;b)NGOs;c)

governments; and d) media and journalists

Outcome1:NationalPRTRproposalguidesimplementationofPRTRsandthe

development of country specific legal instruments

1.1 Identify key actors and experts and review existing PRTR related materials

Output: Basic existing materials on PRTRs revised and made available for national 

consideration

Year 1 Year 2 Year 3



16. PRTR BASELINE SUMMARY

	Country
	List of chemicals and sectors of the PRTR
	Integration/duplication of national reporting systems on pollutant emissions and waste transfer
	PRTR legal instrument
	Reporting format
	Estimation techniques
	Participation by industry
	POPs reporting

	Cambodia
	The lists of chemicals was agreed in the National Executive Proposal, including all POPs.


	Ministry of Environment agreed to integrate existing reporting systems of emissions to air and water. There need to be various coordinating meetings among the different departments of the Ministry to work on the implementation of this integrated system.
	Preliminary elements are ready. Further development is needed, as well as significant socialization for its approval.  
	A draft reporting format was piloted in Cambodia, which included data and information from existing reporting systems as well as new sections for PRTR data (integration was piloted). The format worked well during the pilot, but inegreation needs yet to be fully endorsed by other departments in the Ministry that currently host existing reporting systems. 
	Knowledge and capacities on environmental reporting are low. There is no knowledge on how to estimate pollutant emissions.

Esmission estimation guidelines for the pilot trial sectors were developed and piloted, based on existing techniques of AP-42 and CORINAIR. However,  more training on how to use those existing techniques and how to make own national estimations is recommended. 


	Knowledge about enviornmental reporting in industry is low. Need a strong campaign of training and awarness-raising among industry. 
	All POPs have been included in the PRTR list that will be mandatory in the future stages of PRTR implementation. 

Need further guidance and training on how to report POPs in the PRTR system. 

	Ecuador
	The lists of chemicals was agreed in the National Executive Proposal, including all POPs.


	Ministry of Environment agreed to integrate existing reporting systems of emissions to air and to host an integrated reporting system in the SUIA (Unique Information System). There need to be various coordinating meetings among the different departments of the Ministry to work on the implementation of this integrated system and its inclusion in the SUIA.
	Preliminary elements are ready. Further development is needed, as well as significant socialization for its approval.  
	An Excel reporting format was drafted and piloted. This format included information from existing reporting systems and new information for the PRTR. The format that was piloted worked well and the Ministry agreed to integrate existing reporting formats in the PRTR and the SUIA. Now Ecuador wants to work on having this reporting format online, as Peru did. 
	Existing techniques, such as AP-42, were used during the pilot in Ecuador. Ecuador wishes to develop own national estimation guidelines for each reporting sector, during the PRTR implementation. 


	Industry was very participative during the PRTR pilot trial and is willing to continue PRTR implementation. 
	All POPs have been included in the PRTR list that will be mandatory in the future stages of PRTR implementation. 

Need further guidance and training on how to report POPs in the PRTR system.

	Kazakhstan 
	The lists of chemicals was agreed in the National Executive Proposal, including all POPs.


	The integration of reporting systems in Kazakhstan is complex, as there are three different agencies involved in reporting of emissions to air and water, as well as waste generation. There is a need to have several meetings with the Minister to decide on the integration of these existing systems and to request support from the other monitoring agencies that have existing reporting systems. 
	As reporting requirements in Kazakhstan are scattered in three differed agencies, legislation will need to be modified in order to prepare a unique and coherent PRTR legal instrument. 
	There is already a reporting format integrating the existing reporting requirements of the Ministry of Environmental Protection and the Kiev Protocol. However, the format still needs to include the reporting requirements by other two national agencies. 
	The industrial sector in Kazakhstan has knowledge on reporting pollution emissions and estimation techniques. Many of these emissions are measured. 

However further training is needed on estimating POPs emissions. 
	Industry was very participative during the PRTR pilot trial and is willing to continue PRTR implementation.
	The industrial sector in Kazakhstan has knowledge on reporting pollution emissions and estimation techniques. Many of these emissions are measured. 

However further training is needed on estimating POPs emissions as this was not requested to the industrial sector in the previous reporting systems. 

	Moldova
	The lists of chemicals was agreed in the National Executive Proposal, including all POPs.


	Moldova already worked on integrating existing reporting systems in one PRTR. However, as Moldova worked this separately from the other countries in this proposal, the recommendation is to review their PRTR proposal to standardize all PRTRs in this project. 
	Draft is ready. It was prepared to ratify the PRTR Protocol (signature and ratification expected for 2014). 
	The reporting format for the PRTR has been drafted and piloted, following requirements of the Kiev Protocol. 
	Further training is needed on estimating POPs emissions.
	Industry was very participative during the PRTR pilot trial and is willing to continue PRTR implementation.
	Further training is needed on estimating POPs emissions as this was not previously requested to the industrial sector in the existing reporting systems. 

	Peru
	The lists of chemicals was agreed in the National Executive Proposal, including all POPs.


	Peru already piloted an integrated system, including previous existing reporting systems. However, Peru wants to work further on this following the example of Single Window from Chile.  
	Draft regulation is ready and has been socialized. Not yet signed by the Minister. 
	Peru piloted an online reporting format for the PRTR. It was improved after the pilot and is ready to be used for the PRTR implementation.  
	Peru agreed to prepare automatic estimation calculators for each reporting sector in the PRTR. Calculators for two reporting sectors were already developed and are available online in the PRTR reporting format. More calculators will be prepared in the future for other reporting sectors. 
	Industry was very participative during the PRTR pilot trial and is willing to continue PRTR implementation.
	Further work with industry is needed in order to have reporting of POPs. 

	Belarus
	The lists of chemicals was agreed in the National Executive Proposal, including all POPs.


	It was agreed in the national proposal that the existing national reporting system in Belarus could be used as the baseline for the national PRTR. Further work is needed on a single window approach.
	Draft PRTR legal documents have been developed. PRTR legal instrument approach will be clear once a single window structure is agreed between all entities currently involved in environmental reporting obligations. 
	The reporting format is based in the existing reporting requirements. However, further work is needed on developing a single window and including all elements to comply with the Kiev Protocol.  
	The industrial sector in Belarus has knowledge on reporting pollution emissions and estimation techniques. Many of these emissions are measured or estimated. 

However further training is needed on estimating, in particular  POPs emissions.
	Industry was very participative during the PRTR pilot trial and is willing to continue PRTR implementation.
	The industrial sector in Belarus has knowledge on reporting pollution emissions and estimation techniques. Many of these emissions are measured. 

However further training is needed on estimating POPs emissions.


�    Project ID number will be assigned by GEFSEC.


�   Refer to the reference attached on the �HYPERLINK "http://www.thegef.org/gef/node/3624"�Focal Area Results Framework and LDCF/SCCF Framework� when filling up the table in item A.


�   PMC should be charged proportionately to focal areas based on focal area project grant amount in Table D below.�     �


� �HYPERLINK "http://undp.by/f/file/UNDAF%20Belarus%20English_text.pdf"�http://undp.by/f/file/UNDAF%20Belarus%20English_text.pdf� (Accessed 


� �HYPERLINK "http://www.un.org.kh/undp/media/files/Cambodia%20UNDAF%202011-2015.pdf"�http://www.un.org.kh/undp/media/files/Cambodia%20UNDAF%202011-2015.pdf� (Accessed 23 September 2013)


� �HYPERLINK "http://www.undg.org/docs/11172/UNDAF-Ecuador-2010-2014-color.pdf"�http://www.undg.org/docs/11172/UNDAF-Ecuador-2010-2014-color.pdf� (Accessed 23 September 2013) 


� �HYPERLINK "http://www.unece.org/fileadmin/DAM/operact/Technical_Cooperation/Delivering_as_One/UNDAF_country_files/Kazakhstan_UNDAF_2010-2015_ENG.pdf"�http://www.unece.org/fileadmin/DAM/operact/Technical_Cooperation/Delivering_as_One/UNDAF_country_files/Kazakhstan_UNDAF_2010-2015_ENG.pdf� (Accessed 24 September 2013)


� �HYPERLINK "http://www.undg.org/docs/12424/United-Nations---Republic-of-Moldova-Partnership-Framework.pdf"�http://www.undg.org/docs/12424/United-Nations---Republic-of-Moldova-Partnership-Framework.pdf� (Accessed 24 September 2013)


� �HYPERLINK "http://www.undg.org/docs/12253/UNDAF_PERU_2012-2016.pdf"�http://www.undg.org/docs/12253/UNDAF_PERU_2012-2016.pdf� (Accessed 24 September 2013)


/www.thegef.org/gef/node/3624" �Focal Area Results Framework and LDCF/SCCF Framework� when filling up the table in item A.


�	 Sources include the agency’s own co-financing, government co-financing and contributions mobilized for the project from other multilateral agencies, bilateral development cooperation agencies, NGOs, the private sector, and beneficiaries.


	Types of co-finance include Cash (grants, loans, credits, and equity investments) and In-Kind resources (limited to those dedic�   PMC should be charged proportionately to focal areas based on focal area project grant amount in Table D below.�     �


Related uniquely to this project and valued as the lesser of the cost and the market value of the required inputs they provide for the project and monitored with documentation available for any evaluation or project
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