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True stakeholder
engagement is not event or
activity specific—itis an
ongoing process built on a
development philosophy
of participation, inclusion,
equity and good
governance
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Participatory and Stakeholder-driven
national and global development is
people-driven... “leaving on one
behind” in the planning and decision-
making process and translating this
into equitable benefits for all
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Change Beneficiary
Agent
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Vision 2030 Jamaica — National Development Plan

Development Planning in Jamaica — the New Paradigm for the 215t
Century

Long term planning horizon with a strategic focus

Results oriented and evidence driven

Bi-Partisan support

High levels of stakeholder involvement and engagement

Involvement of children and youth

A well-defined implementation framework (MTF)

Robust monitoring and evaluation framework

Underpinned by the principles of sustainability, and inclusiveness and equity
Paradigm shift from focus on lower forms of capital to higher forms of capital
Alignment with key national and international frameworks (e.g. SDGs)

A focus on transparency and accountability (performance reporting)
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Capital Stocks

of a Nation
Transparency Transformational

& Leadership
Accountability

The New Model:

* Based on Higher Forms of Capital

* Higher Value-Added Production and Exports

* Mindset and Culture Favourable to
Innovation

Partnership

The Old Model:

Social
Cohesion

* Dependence on Basic Factors of Production

* Dependence on Natural Resource-Based
Exports

* Competition Based on Price

Sustainable
Sustainability: Urban & ‘
(Economic, Rural
Social, Development
Environmental)

Central Principles and Paradigmatic Shifts that have informed
the approach to stakeholder engagement and participation
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Vision 2030 Jamaica = National Goals
and OUtCQmes What does this Where do we want

mean? to be by 20307

(The National Goals)

l Jamaicans are

empowered to
achieve their fullest
potential
The Jamaican society is '
«the place of secure, cohesive and 5. Securty and Safty
6. Effective Governance
= © just
choice to live,
& 7. A Stable Macroeconomy
Work, Yailse b B Hakae
1 Jamaica's economy is _
families and do il el 2 Sie Eeoom ko
- 5w 10. Energy Security and Efficiency
business L1 A Technology-Enabled Socity
12. Internationally Competitive
Industry Structures

13. Sustainable Management and
Use of Environmental and
Natural Resources

14, Hazard Risk Reduction and
Adaptation to Climate Change

15. Sustainable Urban and Rural

Development
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Stakeholder Mapping in Advancing Jamaica’s Development
Vision 2030 Jamaica and the SDGs

» Stakeholder Mapping in Plan Implementation is informed by the Theory of Change that underpins Vision 2030
Jamaica — who is critical to the implementation of the strategies and who are most affected by intended
development results and unintended negative outcomes, slippages etc. — Stakeholder Needs, Capacity and
interests are multi-dimensional

VISION 2030 JAMAICA

Vision 2030 Jamaica
Strategic Roadmap

15 NATIONAL OUTCOMES
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Stakeholders Mapping Towards Achieving Development Outcomes
* Who Influences, Who is Affected and Who Poses Risks?

Sustainable _
Driven by the

(social, economic higher forms of
~ and capital
environmental)
Ve
Good
Inclusive P Governance
“leaving no one N (participatory,
behind” | People accountable,
p democratic)
N / —
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Jamaica’s Approach /| Framework to Stakeholder
Engagement and Participation in Advancing Vision 2030
Jamaica and the SDGs

Sensitization and
knowledge sharing and
empowerment

Continuous social
marketing, including focus
on cultivating culture of
social responsibility aligned
to Vision 2030 Jamaica and
the SDGs

o
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Partnership building and
institutionalization

Evidence-Based and
Stakeholder-Driven
Monitoring and Evaluation
of Plan Implementation

Engagement of leadership

at various levels — the Plan

has bi-partisan ownership
and support

Evidence-Based and
Stakeholder-Driven
Medium-Term Prioritization




Main Achievements - Integration of Vision 2030
Jamaica and the Sustainable Development
Goals (SDGs) through a Participatory Model
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Vision 2030 Jamaica - Plan Design

e PIOJ (SDGs Focal Point)
e STATIN (Results Monitoring)

e Ministry of Foreign Affairs
and Foreign Trade (Global
Interface)

Plan

Development
Unit, P10OJ

,

2030
]AﬁAICA

NATIONAL DEVELOPMENT PLAN

sland wide
Consultations
with a range
of
stakeholders
including
children

e Multi-sectoral grouping of
MDAs

e Multi-stakeholder
mechanism for informing the
development of the results
and strategic frameworks for
sectoral development
towards the achievement of
the 2030 National Goals

Task Forces
informed the
development
of 31 Sector
Plans
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Vision 2030 Jamaica = National Goals

What does this
mean?

and Outcomes

l Jamaicans are

empowered to
achieve their fullest
potential

The Jamaican society is

Where do we want
tobe by 2030?

«the place of e & Sucuty ad Say
h . t l - lust 6. Effective Governance
cnoice 10 iive
3
work, raise e
s s : 1 ironment
families and do 3 Jamalca's economy is ) Sy Eoomic s
- PIOSpaCUS 10. Energy Security and Efficiency
buSlness" 11. A Technology-Enabled Society
12. Intemationally C
Industry Structures
Wl 13. Sustainable Management and
Use of Environmental and
Natural Resources
14. Hazard Risk Reduction and
‘Adaptation to Climate Change
15. Sustainable Urban and Rural
Development
—
L e L f 15. Coereesioml Serciees
2. Agriculinre 14 Ushan Planning and 19. Naticer] Ssenwity
3. Construction Resaonal Devel 20 jith Diihlitins
4. Mining & Quarrying 91, Pojnition
5. Mamifactnring 15, Ermrnement] and 22 Poverty Rodution/Fradication
6. Creative Indhstrics and Sport ) ] — 95, Social Seemsity
[ — 9 Soeial Welfare and Vilnerdbie
7. Informeation and Commmnietion: Groups
. 95, Tiining
3 E Iﬁ.rﬂ.ﬂlﬂxﬁn 9. Clton 20 Vi
9. Toursm = 7. Eduration
. 9. Gender
10. Sciencr, Technology & Ennovation 17 Water =
; oes 50, Labonr Markes 20d Frodhusiity
Transport 51, Gomemanes
Rep—




Landing the Post 2015 Development Agenda / SDGs in

Jamaica

*P|10J (SDGs Focal Point)

*STATIN (Results
Monitoring)

*Ministry of Foreign
Affairs and Foreign Trade
(Global Interface)

SDGs Core
Group

Inter-
Ministerial
Working
Group

*Multi-sectoral grouping
of MDAs

17 s

eMulti-stakeholder
Mechanism for
Monitoring the
Advancement of Vision
2030 Jamaica

Vision 2030
Jamaica
Thematic
Working
Groups

Vision 2030 Jamaica = National Goals

an d o utco mes ‘What does this ‘Where do we want
? tobe by 2030?

l Jamaicans are 3 o m _ VIsION p—
emgoweved(o P o Jomaica JAMAICA Jmu:’
achieve their fullest
potential
MEDIUM TERM SOCIO-ECONOMIC

POLICY FRAMEWORK 2015 - 2018

Growth and

«the place of
choice to live,
work, raise
fa.milies and do 3Jama(ca‘seconomy is
¥ prosperois
business”’
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14. Hazard Risk Reduction and %

‘Adaptation to Climate Change a4 18
15. Sustainable Urban and Rural
Development

Institutional
Mechanisms for
developing Jamaica’s
Position on the SDGs
and their adoption

Wider stakeholder
groupings including
academia, civil
society

MTF 2015-2018 shows
alignment of SDGs with the 15

National Outcomes of Vision
2030 Jamaica
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POST-2015 SUSTAINABLE
DEVELOPMENT GOALS

Government of Jamaica
National Outcome Document

115 Targets relevant to

Jamaica
@i GOALS
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DECENT WORK AND
ECONOMIC GROWTH
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Integrating/Mainstreaming the SDGs (and wider Post-2015 Development Agenda) in
Vision 2030 Jamaic

*P|0J (SDGs Focal Point)
*STATIN (Results Monitoring) b ';" E

*Ministry of Foreign Affairs and
Foreign Trade (Global Interface)

SDGs Core
Group

Wider stakeholder
groupings including
academia, civil
society, private sector
and political

Institutional
mechanisms for
monitoring and
guiding the
development process

‘ L o o M Vision ?030 eMulti-stakeholder Mechanism for
3 Jamaica

Monitoring the Advancement of

EEN Bod cBeESaE

("\‘/ifr“k?:gc Vision 2030 Jamaica and the The Road Map was developed through the
Groups SbGs Mainstreaming, Acceleration and Policy Support (MAPS)
process and was informed by a Rapid Impact Assessment
(RIA)

N

The Road Map for SDG Implementation in Jamaica identifies _,O]:%’O

Vision 2030 Jamaica as the mechanism for the implementation of NAUONMDJﬁopﬁffAN

the SDGs in Jamaica. The RIA identified a 91.3 per cent alignment '
between Jamaica’s national development agenda centred on

Vision 2030 Jamaica and the SDGs. j
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VISION |
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MEDIUM TERM SOCIO-ECONOMIC
POLICY FRAMEWORK 2015 - 2018
Achleving inc inabie Develapment

lusive Growth and Sustainabl

Cabinet approved the Road Map in June 2017 and the
establishment of the institutional mechanisms for SDGs 0,
e 5 Pl P implementation as well as a commitment to finance the SDGs i
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Integrating/Mainstreaming the SDGs (and wider Post-2015 Development Agenda) in
Vision 2030 Jamaica - Medium Term Socio-Economic Policy Framework (MTF) 2018-

2021

Vision 2030 Jamaica = National Goals

and outcomes What does this Where do we want IVIT F 20 1 8_ 20 2 1 S h OWS @ SUSTAINABLE Gé‘gALS

) 1}1e1111j? ‘ tf’,bvf_{}by,?of‘?? DEVELOPMENT

— "Hao alignment of the SDGs with TR T TN T T T
L g the 15 National Outcomes of S EL

«the place of Vision 2030 Jamaica and the j rme P R
choice to live, - morse IR 1() 2=
; Wethpdlis, all.gn ment of.the SDG Targets m | -'-'-
business” with the National and Sector

) T . gz [ g7 e
Strateg|e5 to advance the E B‘ég{%ﬁ?ﬁ
achievement of each National ot . GOALS

Outcome

® j/-\"\
AW,
( =)0 FORTHE G¥,SALS
On the road to the Jamaica we want by 2030



Integrating/Mainstreaming the SDGs (and wider Post-2015 Development Agenda) in
Vision 2030 Jamaica - Medium Term Socio-Economic Policy Framework (MTF) 2018-
2021

|
EEE Vecrwonany EEH National Strategy ~ Sector Strategy ' . SDG Targets ‘ SDG Indicators

: National Goal 4- Jamaica has a healthy natural environment
B A AR =06 EEE

T
e LRET T ey
ith Agenda 2000, culture s viewed & & cross -
cutting theme rrlaled to education, sustainable
Tmrsfumnltdm E —

National Outcome #13 - Sustainahle Management and Use of Environmental and Natural Resources

cities, food security, the environment, economic
prowth, sustainable consumption and production
atterns, peaceful and inclusive sodeties.

IH: ferate Envroumenta Crese ottt vl ol 1518y 22 e the consetionsestotionad bl o 15,11 Foret e as  prortion oftotl and e
Tiswes i Economic and Socil the iiegred mamagement and  temesialand il et sy tens ad e s mpatoulr o151 Proportion of imporant sites for teestal and

inemezionaly Conpetie. [0 = Decison-Making, Processes and - susaneble e of Famacas el vt wedands mourtansand iy, i e th obigstons wnder |+ freshwater bindiversity that are covered by protected
EEEE oices TESOUTCES et aeenets areas, by ecosystemn ype

_ ey m 142 By 200, satnaly marage ad et maroe andcostal o 14211 Propotio ofnainal exchsive economic 00
ecosystemns fo avoid significant adverse wmpacts, meloding  managed ustng ecosystem-based approaches
e e strenpthening their resthence, and take action for their restoration
m ﬁ EEE in order 0 achieve healthy and productive oceans
Hazard Risk Reducton and
e, LRIEELL

122- By 2030, achseve the sustanable mansgement and efficient | »  12.2.1 Matenal footprint, matenal footprnt per capita, and
Sustainable Urban and 1
== B

Goal 2: The Jamaican Society is Secure, Cohesive and Just

use of natural resources matertal footprint per GDP

fo)
AT\

( ’;) FOR THE G }ALS
On the road to the Jamaica we want by 2030



Medium Term Socio-Economic
Policy Framework (MTF)

o
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Provides the policy and strategic framework for the development of Strategic and
Operational Plans of Ministries, Departments and Agencies (MDAs) and other
partners in development

Serves as the selection criteria for Government priority projects — assessed by

the Public Investment Management System (PIMS) and then included in the
Public Sector Investment Programme (PSIP)

Serves as the results framework for Medium Term Results-Based Budgeting




United Nations Multi-Country
Sustainable Development
Framework in the Caribbean

October 2016

1
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o
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“PLANNING FOR A SECURE &

Priority Area 1: An Inclusive, Goal One: Jamaicans are Empowered to

Equitable and Prosperous Caribbean

Achieve Their Fullest Potential:

e National Outcome #1 — A Healthy and

\ Stable Population
Access to quality education and Access to equitable social .
life-long learning increased, protection systems, quality e National Outcome #2: World Class
for enhanced employability services and sustainable Education and Training
and sustainable economic economic opportunities
development improved e National Outcome #3: Effective Social
Protection
Priority Area 2:
A Healthy Caribbean
Universal access to quality . trodlrjced - S’U ort health .
health care services and systems n PP Y Popu lation
J, T lifestyles among all segments of

\ the population
P ",
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United Nations Multi-Country
Sustainable Development
Framework in the Caribbean

October 2016

Priority Area 3:
A Safe, Cohesive, and Just Caribbean

el ailegel U OLe (e gy Equitable access to justice

and rule-of-law institutions . i .
and civil society organisations protection, citizen security and
safety reinforced

strengthened / /

Priority Area 4:

A Sustainable and Resilient Carbbean

Policies and programmes for / Inclusive and sustainable
climate change adaptation, solutions adopted for the
disaster risk reduction, and conservation, restoration, and
universal access to clean and use of ecosystems and natural
A sustainable energy in place resources
°
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NATIONAL DEVELOPMENT PLAN

Goal Two: The Jamaican Society is
Secure, Cohesive and Just

e National Outcome #5: Security and Safety
e National Outcome #6: Effective Governance

Goal Four: Jamaica has a Healthy, Natural

Environment

e National Outcome #13: Sustainable
Management and Use of Environmental and
Natural Resources

e National Outcome #14: Hazard Risk Reduction
and Adaptation to Climate Change



Mainstreaming the SDGs in National Data Processes

National Consultations to assess Jamaica’s
readiness to monitor the Global SDGs
Indicators

1 A

*PI0J (SDGs Focal Point)
*STATIN (Results Monitoring)

*Ministry of Foreign Affairs and
Foreign Trade (Global Interface)

SDGs Core Group

March 2016

*Multi-stakeholder Mechanism for
Monitoring the Advancement of

Vision 2030 Jamaica and the SDGs

3‘33[‘&')%?th JALS
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Vision 2030
Jamaica
Thematic

Working Groups

‘ " i PSS
W R 1/ roemeenus

Other
Stakeholder
Consultations
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Mainstreaming the SDGs (and wider Post-2015 Development Agenda) in

Vision 2030 Jamaica

Audit on Jamaica’s Readiness to implement the

SDGs, 2017

—— Establish a Focal Point for the SDGs

Develop a Monitoring and Evaluation
—— Framework for Vision 2030 Jamaica
that integrates the SDGs

Address the gaps in alignment
——between Vision 2030 Jamaica and the
SDGs

Address gaps in capacity for
monitoring the SDGs

|| Develop a Policy Approach / Strategy
for Financing the SDGs

Auditor General conducts an Audit on
Jamaica’s Readiness to Implement the SDGs

Strengthen the Communication

Co )4,\ — Strategy and Monitor for
-/

("’- .
FoRTHE OLIALS Effectiveness

On t ant by 2030

The Audit engaged key
partners, including the
PIOJ, STATIN and the
Cabinet Office

e Strengthen the strategic alignment of
Vision 2030 Jamaica to the SDGs and
targets in MTF 2018-2021

e Process to Strengthen the M&E
Framework of Vision 2030 Jamaica with
integration of the SDGs — stakeholder and
partnership driven

e Strengthening of strategic framework for
Sustainable Financing of Development

e Addressed the alignment

e [ntegration of the SDGs in Vision 2030
Jamaica Stakeholder Engagement and
Participation Programmes with process to
strengthen the framework for Stakeholder
Engagement, Communication and Social
Marketing



Stakeholder-Driven Institutional Mechanisms/Arrangements to Produce Jamaica’s 1st
Voluntary National Review Report, 2018

*P|0J (SDGs Focal Point)
oSTATIN (Results Monitoring)
eMinistry of Foreign Affairs and Foreign

Trade (Global Interface) ?i ﬁ

<

SDGs Core Group

JAMAICA . “THE JAMAICA WE WANT:
i Voluntary National Review Report Xg&i’;‘é&? TJILI\EA:IIJ%I:
4 EDUCATION on the Implementation of the 2030 B o :-[ ‘
Agenda for Sustainable Development LEAVING NO ONE BEHIND
June 2018

*Multi-stakeholder Mechanism for
Monitoring the Advancement of Vision
2030 Jamaica and the SDGs

Thematic Working
Groups

1 bt . P 1 PAKTNERSHIPS
=L erig FOR THE SOALS
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e Multi-stakeholder body responsible for
review and oversight of SDG
Implementation

National Oversight
Committee

Jamaica’s 1t

Voluntary National Review Report,
I~ 2018
@fo Fg?:r\l-ls SPALS
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Stakeholder Consultation -
Jamaica’s 1st VNR

The process to develop the VNR commenced in July 2017; the stakeholder processes that
informed the VNR dates back to 2007 in the plan design phase of Vision 2030 Jamaica

The approach to stakeholder engagement in preparing the VNR had two main components

which focused on government and non-government actors:

In over 42 stakeholder consultations specific to the VNR and over 20 stakeholder
consultations to inform the development of the 4" MTF for the period 2018-2021

e Stakeholder consultation and sensitization sessions with private sector, academia, civil society and general public
— knowledge and idea sharing

e The 2017 staging of PIOJ’s Dialogue for Development Series under the Theme — “The Jamaica We Want: Vision
2030 Jamaica, Advancing the Sustainable Development Goals (SDGs)...Leaving No One Behind”

e Traditional and social media (incl. promotional video circulated on social media), promotional events,
billboards, interviews, community outreach etc.

o]
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Stakeholder Consultation — Jamaica’s 15t VNR

* The approach to stakeholder engagement in preparing the VNR had
two main components which focused on government and non
government actors (continued):

* Ministries, Departments and Agencies (MDASs) of the government in
facilitating assessment of the strategic framework for development,
including institutional processes, sector level strategic priorities for
development, policy cohesion, systems for monitoring and evaluation,
development results, challenges and gaps — largely in assessment
performance and reporting on development results under MTF 2015-
2018 and policy-based strategic prioritization for MITF 2018-2021

® y\/\
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Stakeholders Engaged, Jamaica’s 1st VNR -

National and Local Levels
Addressing issues related to the 4 Goals and 15 National Outcomes of Vision 2030 Jamaica, and the 17 SDGs

Children and Youth (in and out of school)

Women and Men

The elderly

Public Sector

Private Sector

Civil Society Organizations (CSOs) & Non-Governmental Organizations (NGOs)
International Development Partners (IDPs)

Persons with Disabilities (PWDs)

Data producers (official and other national data and statistics)

Oum.me 'ALS



Challenges & Requirements -
Participatory Development

It takes time, patience and agility / adaptability

You will face fair and unfair criticism — how you deal with this is critical in determining stakeholder buy-in

Capacity building of all stakeholders is necessary to inform evidence-based decision making and strategic
thinking — ignorance in stakeholder engagement is threat to evidence-based decision-making

There is a need to develop systemic processes and transparent governance arrangements — this requires
significant investments that promote and facilitate greater levels of accountability

Stakeholder ownership of the process within silos undermine inclusive participation and undermine
efforts towards policy coherence






We are Social'!

National Development Plan

,Twitter.com/@visionzoso ja

~l_g?j{swww.vision2.030.gov.j m

@ ndp@pioj.gov.jm

Vision2030.jm
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