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The budget is not a funded
budget:
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WHO's budget from 1990 to 2017
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WHO's budget from 1990 to 2017 (% of total funding)
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Challenges

Persisting pockets of » * Priority programme areas (e.g. mental health, nutrition, etc.) continue to
poverty be underfunded
Timely response to the . Sus’FainabIe funding is critical to respond to the changing public health
2 changing public health » envnronment.and to .address argas —such as emergency preparedness,
- noncommunicable diseases, universal health coverage — that
environment - .
traditionally do not appeal to a broad spectrum of voluntary contributors

3 » * Financing patterns not necessarily aligned with the approval of strategic
Governance priorities as part of the Programme Budget during the WHA




Challenges

» e Large number of short term contracts, consultants, difficult workforce
planning

4 Quality — Attracting talent

Vulnerability —reliance on  Top 5 donors of voluntary contributions represent between 30% and
top donors » 60% financing of Programme budget outcomes in the Programme

budget 2020-2021.

6 Administrative burden on » » Secretariat manages thousands of awards across hundreds of budget
managing small grants centres, which represents a significant administrative burden




One Programme budget, many components

Core voluntary contributions Prgg;zrgtme Polio & Special Programmes

4,703.5 1,000

Country offices 2,947.3

Assessed contributions Base programmes
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Emergency Operations and
Appeals

Specified voluntary contributions

Regional offices 1,018.5

Headquarters 1,874.6

3 organizationl levels (US$ m)
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What is a Budget?

Billion 1 Billion 2 Billion 3 Billion 4

Voluntary
Contributions
(VC)

Assessed Contributio @
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Table 5. Base segment of Proposed programme budget 2022-2023, by major office and WHO Academy

Programme Budget 2022-2023

(USS million)
Maijor office and 2018-2019 2020~-2021 2022-2023 Change Change
WHO Academy Approved Approved Proposed 2020-2021 2018-2019
Programme Programme Programme  to 2022-2023 to 2022-2023
budget budget budget
(USS million)  (USS$ million)  (US$ million)
Africa 834.1 992.4 1168.2 18% 40%
The Americas 190.1 215.8 252.6 17% 33%
South-East Asia 288.8 388.5 426.3 10% 48%
Eastern Mediterranean 336.0 391.2 469.6 20% 40%
Europe 256.4 277.9 320.5 15% 25%
Western Pacific 2813 309.2 352.0 14% 25%
Headquarters 12136 1193.7 1364.8 14% 12%
WHO Academy - 10.0 100% 100%
Grand total 3400.3 3768.7 4364.0 16% 28%
Table 6. All segments of Proposed programme budget 2022-2023, by major office (US$ million)

s e | s | ™ ot | 50 | e e S
Base 1168.2 252.6 426.3 469.6 320.5 352.0 1374.8 4364.0
polio eradication 63.5 - - 187.6 - 0.4 306.8 558.3
Special Programmes 3.6 4.3 3.9 38 41 34 176.3 199.3
Emergency operations and

appeals 274.0 13.0 46.0 334.0 105.0 18.0 210.0 1000.0
Grand total 1509.3 269.9 476.2 995.0 429.6 373.8 2067.9 6121.7

"y, World Health

rganization



Status of PB20-21 financing by global outcome by Major

office as at 2020 December

AF Africa AM Americas EM Eastern  EU Europe SE South WP Western HQ Headquarters Grand Total

Global outcomes Mediterranean East Asia Pacific
1.1 Improved access to quality essential health services 76% 76% 129% 94% 104% 86% _W
1.2 Reduced number of people suffering financial hardship 43% 82% 34% 83% 71% 78% 80% 62%
1.3 Improved access to essential medicines, vaccines, diagnc S4% 56% 63% 63% 56% 55% 132% 101%
2.1 Countries prepared for health emergencies 37% 56% _ 79% _ 54% 74% 50%
2.2 Epidemics and pandemics prevented 70% 40% 79% 44% 44% 36% 50% 58%
2.3 Health emergencies rapidly detected and responded to 69% _ 61% 67% 81% 48% 51% 56%
3.1 Determinants of health addressed 55% 71% 55% 65% 109% 53% | 208%  109%
3.2 Risk factors reduced through multisectoral action S50% 110% 66% 57% 90% 56%
3.3 Healthy settings and Health-in-All Policies promoted 39% 63% 77% 32% 50% 34%
4.1 Strengthened country capacity in data and innovation 45% 48% 32% 51% 76% A7% 100% 73%
4.2 strengthened leadership, governance and advocacy for t 42% 132% 61% 88% 57% 76% 112% B30%
4.3 Financial, human, and administrative resources managet 97% B8% 69% 93% 80% 94% 97% 29%

Grand Total 62% 58% 74% 82% 75% 68% 118% 84%

= Despite high overall financing levels, uneven funding by strategic priority, outcome and Major
offices persist




Comparison of top 15 contributors

2018/19 biennium
Q2/19 (in USDm)

Total PB

(incl. projections)

2020/21 biennium
Q2/21 (in USDm)

USA

BMGF

UK

GAVI Alliance
Germany

Japan

European Commission
Rotary International
UNOCHA

World Bank

NPT

Canada

China

Norway

France

I AC

Amounting to ~ 3,437 USD
million, representing 68% of
total PB funding at the time.

cvC M vC - thematic [ VC - specified

961

Germany

BMGF

USA

UK

European Commission
GAVI Alliance
Japan

Canada

Rotary International
World Bank

China

Saudi Arabia
France

UNOCHA

UN CERF

I AC

1,156

Amounting to ~ 4,367 USD
million, representing 64% of
total PB funding at the time.

cvC M vC - thematic M VC - specified



Reliance on top 5 donors
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In 3 out of 5
biennia, the
income from
VCs from the top
5 donors
exceeded that of
all other donors



Planning Framework

Global Health Agenda

' | Strategic
prioritization
process Governing Bodies: EB,
13th General WHA, Regional
Programme of Work Informed By Committees,
2019-2023 Country Cooperation

Strategies,
Performance Resolutions
monitoring and Results-Based
evaluation Budgeting process
Biennial
Bugeet 3  Approved by the
. ) World Health
Perforrnar?ce Operational planning Assembly
monitoring process

World Health
Organization



GPW13 Results Framework

\:!tmt)' | The attainment by all peoples of the highest
constitutiona .
objective possible level of health
*
One billion more One billion more One billion more
people benefiting from 0 people better & people enjoying
universal health protected from better health and
coverage health emergendes well-being
~

Measurement

* Healthy life
expectancy
L (HALE)

l

* Universal health
‘ coverage index

¢ Better
protected index

Outcome 1.1 Improved access to quality essential
health services irrespective of gender, age or
disability status

Outcome 2.1 Countries prepared for health
emergencies

| Outcome 3.1 Determinants of health

addressed

Outcome 1.2 Reduced number of people
suffering financial hardship

Outcome 2.2 Epidemics and pandemics
prevented

] Outcome 3.2 Risk factors reduced

through multisectoral action

| Outcome 1.3 Improved access to

Outcome 2.3 Health emergencies rapidly

|| Outcome 3.3 Healthy settings and

::sfﬂgfil‘::rd;fi:ﬁf; :::‘I’:::ﬁi‘d‘i:ﬂ“ﬂ“ detected and responded to Health in All Policies promoted
—1 5 outputs || 3outputs 12 outputs
3 outputs | 4outputs -2 outputs
|5 outputs ——| 3outputs | 2outputs
5 =

Outcome 4.1 Strengthened country
capacity in data and innovation

. More effective and efficient WHO providing better support to countries

Outcome 4.2 Strengthened leadership,
governance and advocacy for health

Outcome 4.3 Financial, human and
administrative resources managed in an
efficient, effective, results-oriented and
transparent manner

3 outputs

- -

6 outputs

4 outputs

* Healthier
populations
index

Outcome indicators
. e SDG indicators +
8 other

indicators

.| Output measurement

V||« Qutput Scorecard
to be applied at all
levels of the
Organization

¢ Qualitative case
studies

= -

%

WHO products and services: country support, global public health goods, leadership functions, research

GPW13

Programme budget



WHO Programme budget portal

www.open.who.int

7 by
= »E,World.Hea‘Ith HOME  OUR WORK  BUDGET & FINANCING ~ REGIONS ~ CONTRIBUTORS WHO & @ 202021
O #2 Organization

&N

* First released in 2014-2015 R &,
under GPW 12: WELCOME TO THE WHO
* Broader commitment to " PROGRAMME BUDGET WEB PORTAL .
transparency ‘o
\

 Bridges programmatic delivery
and financial information

* Detailed funding information

 Supports integration of
contributor outreach and

CURRENT BIENNIUM: 2020-21

Choose your biennium using below selector.

THE WHO PROGRAMME BUDGET PORTAL

Welcome to WHO's Programme Budget Portal, providing

Stl‘ategiC resource further details of the Organization's work, financing and ol i
req u | rements implementation progress across its General Programme USEFUL LINKS
. of Work. WHO Results Report 2018-2019
* NOW avallable for 2014_20151 With quarterly updates this portal presents a better
2016_2017’ 2018_2019’ 2020- breakdown of our work, navigating through the different
2021 strategic priorities, global outcomes and outputs through which WHO's work is i
DIMENSIONS:
 In full cqmpllance with - Financial
International Aid Transparency - Programmatic and results
Initiative (IATI) standard - Geographic (by WHO Region, country)

- Contributor (all, but specific CVCA and
thematic)



Where to find it?
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Results Report 2018-2019
video

SUMMARYOF ACHIEVEMENTS. | Summaary of Achievements

COUNTRY SUCCESS STORIES

cies Programme

CHALLENGES & LESSONS Health Em
RNED

KEY FIGURES
bt racae fa b i 08

Programme Budget
Webportal

- Detailed reports by category and
programme area

- Country case studies of success and
challenges e

Driving impact
in every country

DIRECTOR-GENERAL'S FOREWORD

Results Report 2018-2019
Visual Summary

On the WHO Website
(One stop to get the report package)

PROGRESS TOWARDS THE TRIPLE BILLION TARGETS

ACHIEVING 1 BILLION ACHIEVING 1 BILLION ACHIEVING 1 BILLION
MORE PEOPLE EETTER

MORE PLOPLE NENTFTTING MORE PEOPLE LIVING
FROM UNIVERSAL PROTECTED FROM WITH BETTER HEALTH
HEALTH COVERAGE HEALTH EMERGENCIES AND WELL-BEING

Driving
impact

in every
country

WHO Resuts Report
Programme Budget 2018-2019

Driving
impact
in every
country



http://open.who.int/2018-19/home
https://www.youtube.com/watch?v=7ttS1wQcIj4
https://www.who.int/about/accountability/results-report/2018-2019

Thank You!



