




























Short-term (0-6 months) 
For improving timeliness of financial 

reporting

1. FBU should provide additional 
guidance/training to programme 
units on financial aspects of  
donor and I P reporting.
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2. UNITAR managers should 
enhance collective 
understanding on how timely 
and accurate reporting 
supports organizational 
goals, donor trust and 
partnership development. 

3. If not already done, UNITAR 
managers should assign 
specific reporting tasks (e.g. 
in job descriptions/terms of 
reference) to project 
personnel or designate 
reporting focal points to 
strengthen accountability 
with reporting requirements.  

Recommendations



Medium-term (6-12
months) 

Assign a KPI and report annually on 

timeliness and monitor feedback 

from donors.

4. UNITAR management should
identify a key performance
indicator for donor and IP
reporting timeliness and report
annually on it as part of its
annual KPI reporting to the Board
of Trustees. This indicator could
also be measured at the Division
or Programme Unit levels.
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5. UNITAR should deploy an
annual donor pulse survey as
a recurrent and structured
feedback mechanism on
donor satisfaction on UNITAR
reporting, including
timeliness in respecting
deadlines, report quality,
relevance of the reports to
their organizations, and
usability while identifying
areas for improvement.
Additionally, the survey
should gather insights into
how donors utilize UNITAR’s
reports, fostering greater
institutional awareness of
reporting relevance.



Medium-term (6-12
months) 

The evaluation also identified the 

need to enhance the quality of 

reports, particularly those reports 

received from IPs.

6. UNITAR Programme Units 
should further increase guidance 
and support to IPs with limited 
resources on reporting, e.g. 
smaller organizations, IPs located 
in countries in special situation, 
etc. This could include 
institutional strengthening, 
training on monitoring, 
evaluation and reporting, 
automating reminders for 
reporting to implementing 
partners directly or ensure 
forwarding of PTT reminders, etc. 
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7. UNITAR should further 
enhance the quality of 
narrative reports, including 
using innovative reporting 
methods. This could include:
• Presenting the results with a 
more analytical perspective, 
considering the outcome and 
output levels. 
• Building on robust project 
documents that provide a good 
basis for reporting. 
• Ensuring narrative reporting 
frequency and depth is 
commensurate with budget size.
• Including a stronger link 
between the narrative and 
financial reports, explaining 
changes in resource allocation and 

financial progress. 








