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Duration of event:

3 Days
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Multilateral Diplomacy
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No

Website:

https://unitar.org/

Price:

$650.00

Event Focal Point Email:

malcolm.olivieri@unitar.org

BACKGROUND
This interactive online workshop taking place during three consecutive half days is meant to provide information and
knowledge on the topic Leadership and Team Mobilization, covering various skills and techniques.
The e-workshop will take place at 13.00-17.00 (CEST) for the three days (approximately 12 training hours total).

LEARNING OBJECTIVES
Understand leadership and the 3 Cs of leadership;
Work through leadership challenges, strengths, values, and role models;
Grasp international leadership in culturally diverse contexts: the cultural pyramid – layers of diversity;
Own your personal and cultural leadership style and your unique strengths;
Coaching and Mentoring Skills for Leaders for Team Mobilization.

CONTENT AND STRUCTURE
This e-workshop will take place at 13.00-17.00 CEST from 25 - 27 October 2021 and will discover
diﬀerent themes of Leadership and Team Mobilization. All participants will take part in highly interactive
exercises in order to further enhance the participants’ understanding of the topic.

METHODOLOGY
This e-workshop will take place on the platform Zoom and will be facilitated by an expert on the theme during three
half days. The material presented in the workshop will be interactive and possible assignments will be given for
participants to further advance their knowledge.
Participants successfully completing the e-workshop will be awarded a certiﬁcate of participation.

Jerome L'Host
Jérôme L’host is a dedicated Senior Consultant based in Geneva and Moscow, working internationally with both Private
and Public Sectors.He is the Founder and General Manager of The November Company, a Training & Consulting
Group.
Mr. L’host studied Public Administration & Economics (AES) at the University of Savoie. He later specialized in
Marketing at the Plus-Values Institute in Paris. Mr. L’host is a certiﬁed Myers-Briggs Type Indicator (MBTI) Coach, a UNcertiﬁed Coach and Trainer, as well as a Synaps-certiﬁed, and LSA (Leadership Style Analysis) Coach.
Over the last 16 years, he performed numerous presentations (Leadership, Competencies Management, Emotional
Intelligence, Performance Management, Corporate Identity & Values, Post-mergers integration, Change Management,
Persuasive Presentations) as well as Motivational Speeches for HEC Geneva, EPFL Chair of Entrepreneurship, Nestlé,
Association pour le Progrès du Management and the Swiss-French Chamber of Commerce.
Before establishing as an Independent Consultant in 2009 and founding The November Company in 2012, Mr. L’host
has been active for thirteen (13) years with Dynargie Switzerland SA (International Training & Consulting group) as a
European Board Member and Country Manager of Switzerland and Russia.
Mr. L’host managed more than 40 large-scale international projects (Performance development, Crisis management,
Sales-Team

Development,

Restructuration,

Post-conﬂict

&

Post-disaster

management,

Leadership,

Change

management, Top Management & Team Development, Reengineering, Values Implementation, Strategic Retreats,
International Surveys, Post-Mergers Integration...) in more than 30 diﬀerent countries.
He dealt with more than 120 companies/organizations world-wide and delivered training for more than 3800
participants.
Mr. L’host is also a former UNIFIL (United Nations Interim Force in Lebanon) volunteer, serving 6 months in NaquraSouth Lebanon.

TARGETED AUDIENCE
The course is open for anyone with an interest to discover and gain more knowledge about the selected topic. No prior
knowledge or skills are needed to participate.
Please note that there are limited spots available for this e-workshop.

ADDITIONAL INFORMATION
Technical Requirements
UNITAR will not provide refunds for customers who face technical issues beyond UNITAR's direct control. UNITAR
recommends that all prospective participants test Zoom for free at Zoom.us prior to conﬁrming their payment.
Basic system requirements:

Stable internet connection
Speakers and a microphone
A webcam or HD webcam
Or, a HD cam or HD camcorder with video capture card
Please see further information about all technical requirements for participating in this e-workshop
here: https://support.zoom.us/hc/en-us/articles/201362023-System-Requirements-for-PC-Mac-and-Linux.
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