
Wednesday, 20 June Thursday, 21 June Friday, 22 June Saturday, 23 June Sunday, 24 June Monday, 25 June Tuesday, 26 June

09:00 - 09:30
09:00 - 09:30

  Opening Ceremony

09:00 - 09:30

After Action Review

09:00 - 09:30

After Action Review

09:00 - 09:30

After Action Review

09:00 - 09:30

After Action Review

09:30 - 10:00

10:00 - 10:30

10:30 - 11:00

11:00 - 11:30
11:00 - 11:30

Tea Break

11:00 - 11:30

Tea Break

11:00 - 11:30

Tea Break

11:00 - 11:30

Tea Break

11:00 - 11:30

Tea Break

11:30 - 12:00

12:00 - 12:30

12:30 - 13:00

13:00 - 13:30

13:30 - 14:00

14:00 - 14:30

14:30 - 15:00

15:30 - 16:00

16:00 - 16:30

16:30 - 17:00

15:00 - 15:30

14:00 - 15:30

Module Eleven

Entrepreneurship:

Design Thinking

(UNITAR)

15:30 - 17:00

Coaches Panel Session:

My Fellowship Journey

- the ONA

15:30 - 17:00

Mentoring Session

14:00 - 15:30

Module Two

ONA: Organisations as "Open 

Socio-technical Systems"

(Coach: TBC)
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14:00 - 15:30

Module Five

ONA: Gathering Data and 

Asking Good Questions

(Coach: TBC)

13:00 - 14:00

LUNCH

UNITAR  South Sudan Fellowship Programme - 2018 Cycle

Workshop II - Entebbe, Uganda

AGENDA

11:30 - 13:00

Module One

Organisational Needs 

Assessment(ONA) and 

Environmental Analysis

(Coach: TBC)

13:00 - 14:00

LUNCH

13:00 - 14:00

LUNCH

Bus to the Airport

Ethiopian Airlines (ET 357)

Depart from Entebbe at 15:35

Arrive in Juba at 16:55

Ethiopian Airlines (ET 356)

Depart from Juba at 13:45

Arrive in Entebbe at 15:05

Bus to the Hotel

(LAICO Lake Victoria)

14:00 - 15:30

Module Eight

ONA: Effective Communication

(Coach: TBC)

13:00 - 14:00

LUNCH

13:00 - 14:00

LUNCH

14:00 - 15:30

Module Fourteen

Leading Teams 

15:30 - 17:00

Mentoring Session

15:30 - 17:00

Mentoring Session

11:30 - 13:00

Module Ten

Entrepreneurship:

Design Thinking

(UNITAR)

09:30 - 11:00

Introductions

Agenda

Objectives Setting

Expectations Setting

Engagement Activities

09:30 - 11:00

Module Six

ONA: Data Analysis and 

Reporting

(Coach: TBC)

09:30 - 11:00

Module Twelve

Disc Test:

Leadership of the Self

11:30 - 13:00

Module Thirteen

Disc Test:

Leadership of the Self 

09:30 - 11:00

Module Three

ONA: Three Types of 

Organisational Needs 

Assessment

(Coach: TBC)

11:30 - 13:00

Module Four

ONA: Stages and Champions

(Coach: TBC)

11:30 - 13:00

Module Seven

ONA: Identifying and Integrating 

Stakeholders

(Coach: TBC)

09:30 - 11:00

Module Nine

Planning and the Problem 

Statement

(Coach: TBC)


