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ABOUT UNITAR 
The United Nations Institute for Training and Research (UNITAR) was established in 1965 
as an autonomous body within the United Nations and is headquartered in Geneva, 
Switzerland. The mandate of UNITAR is to enhance the effectiveness of the work of the 
United Nations and its Member States in the fields of peace and security and in the 
promotion of economic and social development. UNITAR designs and conducts worldwide 
some 230 different training activities per year for more 
than 80,000 beneficiaries, including diplomats and 
other government officials,  
non-governmental representatives, and local 
authorities.  
 
ABOUT THE UNITAR HIROSHIMA OFFICE 
The UNITAR Hiroshima Office, by virtue of the 
resonance of its location, has an inherent strength in 
the areas of post-conflict reconstruction as well as the 
broader themes of international peace and security. 
The Office has been heavily involved in capacity 
building in Afghanistan since 2003 with its annual 
Fellowship for Afghanistan Programme, and other 
customised training programmes for various ministries 
and organisations in the country. This includes multi-
tier Training-of-Trainers and Coaching-for-Coaches 
sessions since 2006.  
 
The UNITAR Hiroshima Office, due to the significant 
amount of training undertaken in collaboration with 
entities in Afghanistan, also has a staff member based 
in Kabul, allowing for timely interaction with 
beneficiaries and partner agencies, as well as for up-
to-date information and insight to the changing 
realities in the country 
 
FELLOWSHIP FOR AFGHANISTAN 
The Fellowship is an annual seven-month long 
programme, which builds the capacity, and enhances 
the leadership, management and professional skills of 
a core group of senior government officials, academics and practitioners from 
Afghanistan.  
 
The Fellowship discusses important themes related to the effective governance of 
Afghanistan by and for Afghan nationals themselves, a crucial requirement for the future 
of the nation following 2014. These include: 
 

• Organizational Development 
• Organizational Change 
• Project Design 
• Project Management 
• Human Resource Development 
• Human Resource Management 
• Accounting and Budgeting 
• Leading and Mentoring Teams for Development and Change 
• Team-building and Teamwork 
• Communication Skills 
• Strategic Planning 

 
  

FELLOWSHIP CORE 
PRINCIPLES: 
§ The enrolment of highly 

qualified and experienced 
participants from a variety 
of disciplines; 

§ On-the-job training: 
participants undergo 
training while continuing 
with their jobs; 

§ A mentorship-based 
learning process, which 
seeks to address the 
specific individual needs of 
each Fellow; 

§ An effective combination of 
various training methods-
on-site workshops and 
distance learning 
mechanisms; 

§ Building professional 
networks within the country 
and between Afghanistan 
and the rest of the world—
with capacities to 

contribute to the 
reconstruction of the 
country and its institutions. 
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The Fellowship seeks to contribute to sustainable 
learning in the workplace and to build on the 
capacity of the Afghan civil service as it works to rely 
on its own ability and lessen its need to depend on 
the human resources and expertise provided by the 
international community.  
 
Since its launch in 2003, the Fellowship has 
completed nine cycles, with a total of over 300 
participants having taken part. In this report, an 
overview of the events during the 2013 Cycle in 
particular, and the outputs and successes of the 
programme as a whole are presented.  
 
FELLOWSHIP OBJECTIVES 
At the initial stage the Fellowship aims to contribute 
to capacity building in Afghanistan by enhancing 
Fellows’ leadership, executive and professional skills 
and helping them to achieve their personal learning 
and professional development goals.  
 
The Fellowship’s two long-term objectives are: 

a) To support Fellows in the application of their new knowledge and greater 
confidence to the transformation of their respective ministries and organizations 
through: 

• Achievement of mandates and objectives despite limited resources;  
• Facilitating effective team work and coordination within the organization 

through mentoring and teambuilding;  
• Networking and collaborating with stakeholders and other organizations; 
• Leadership and management of capacity building; 

 
b) To build a committed and highly capable Fellowship community in Afghanistan 

which can serve as a resource for planning and implementing capacity-building 
and training activities at the local and national levels. 

 
FELLOWSHIP STRUCTURE 

FELLOWS 
• First time participants in the programme. Fellows are the main 

beneficiaries of the cycle, and are divided into groups at the beginning of 
the Fellowship. 

 
COACHES 

• Coaches are selected from the stand-out Fellows of previous cycles and 
are tasked with providing unity and guidance to the group.  

• Coaches are also responsible for being the main contact point between 
Mentors and the groups as a whole. 

• Coaches receive additional “Coaching-for-Coaches” training so that they 
may continue their professional development while being equipped with 
the skills to coach their group. 

 
AFGHAN RESOURCE PERSONS (ARPS) 

• Selected from the stand-out Coaches of previous cycles, ARPs act as 
apprentice faculty and work to contextualise the training being offered to 
the changing realities in Afghanistan. 

• ARPs are offered further training in a module specifically designed for 
them, examining social entrepreneurship. 
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MENTORS 
• Mentors are experts, practitioners or academics in various disciplines.  
• They are individuals willing to volunteer and share their knowledge, to 

guide and advise where requested, and are comfortable in a two-way 
learning relationship.  

• The Mentors/Mentor teams, together with the Coaches will be asked to 
commit to overseeing at least one group of five to six ‘mentees’ for the 
duration of each Cycle.  

• Mentors may also act as Resource Persons. 
 
RESOURCE PERSONS 

• Resource Persons provide the main presentations for the programme and 
attend workshops, either in-person or electronically. 

 
 
 
 
 
TEAM PROJECT WORK 
 

ASSIGNMENT I  
Each Fellow undertakes an organization/needs assessment in her/his workplace 
for one of the following purposes: 
 

1) To determine the needs and service requirements of a population or 
customer group served by the Fellow’s organization; 

2) To determine the capacities and priority needs of the Fellow’s organization 
in order to more effectively support the organization’s mission; or 

3) To determine the capacities and priority development needs of a particular 
group of employees within the organization (e.g., supervisors, engineers, 
scientists, teachers, secretaries, etc.)  

 
In the weeks in between Workshop I and Workshop II, Fellows are be offered 
guidance by UNITAR’s team of Mentors, Coaches and Afghan Resource Persons. 
Following individual presentation of the findings of Assignment One at Workshop 
II, each team uses the results of the organization needs assessments to decide on 
a team project. 
 
ASSIGNMENT II 
Assignment II sees teams tasked with developing a concept paper in the form of 
a high-level Project Plan. Elements of the Fellowship covered in Workshop II 
contribute greatly to the development of Assignment II. This process also is 
focused upon by the Coaches, ARPs and Mentors, and discussed at length during 
Audio Conferences.  
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ASSIGNMENT III 
Assignment III calls for the development of a 
team project plan for organizational 
development or change projects for 
Afghanistan. Through a formal presentation 
involving all group members, a report is made 
upon the development of a detailed project 
plan for the team’s organizational 
development or change project as developed 
through Assignments I and II.  

 
FELLOWSHIP METHODOLOGY HIGHLIGHTS 
 

CURRICULUM EMPHASIS ON LEADERSHIP 
AND MENTORING:  
Endeavouring to widen the impact of the 
Fellowship, UNITAR has placed special 
emphasis on methodology and skill 
development related to leadership and 
mentoring. The objective in this respect is to 
develop the capacity of each Fellow to be a 
leader and facilitator able to contribute to organizational and Human Resource 
Development within his/her respective ministry or organization.  
 
The outcomes of the projects undertaken by most of the teams over the last few 
cycles indicate that this objective was met with a considerable degree of success. 
Special efforts have also been made to ensure the Fellows’ team projects focus on 
management of change and organizational development, and the necessary skills 
and knowledge to support the process have been included as the recurring 
themes throughout the Cycle curriculum. 
 
COMBINATION OF DIFFERENT TRAINING METHODS:  
The Fellowship undertakes a combination of different training methods with a 
series of skill-building activities, including: 

• On-site workshops  
• Study-trips 
• Mentor/ARP/Coach/Fellow communication 
• Team projects 
• Distance learning activities 

 
VIDEO SEMINARS 
Throughout the Fellowship, Video Seminars link Fellows, as a group, to Resource 
Persons around the globe. Presentations delivered during such events correspond 
to the phase in the Fellowship at which the Fellows find themselves and have 
included, amongst others: 
 

• Tools For Maximising Performance 
• Training As A Capacity Development Tool 
• Conflict Resolution 
• Leadership Development 
• Risk Identification and Mitigation 
• Results Based Management 
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AUDIO CONFERENCES 
All groups are connected via Skype to both UNITAR and their Mentors every 4 
weeks so that the project and Fellowship process can be discussed. Standing as 
milestones in the programme, these conferences are augmented by ad-hoc 
discussions between group members, Coaches, ARPs and Mentors. 
 
COACHING FOR COACHES MODULE 
The Coaching for Coaches Module starts 
before the official launch of the Fellowship. To 
facilitate the Coaches’ responsibility of guiding 
the Fellows through their assignments, the 
first six web-based sessions are conducted 
prior to the official launch of the Fellowship to 
ensure they are prepared in time. The topics 
covered include: 

• Coaching and Mentoring Skills 
• Team-building 
• Gatekeeping 
• Conflict Resolution 
• Motivation  
• Management of Productive and 

Effective Meetings 
 
Two subsequent web sessions conducted 
during the Fellowship Cycle primarily focus on 
the challenges faced by Coaches thus far. 
Prior to each session, Coaches are given 
assignments and background reading. They are also asked to manage and 
facilitate the Fellowship Orientation work shop, as well as After-Action Reviews 
(AARs) at all Workshops. As a final requirement Coaches, along with the ARPs are 
asked to organize a Cycle De-briefing Seminar. 
 
ARP TRAINING MODULE: SOCIAL ENTREPRENEURSHIP 
A crucial element in the UNITAR Hiroshima Office methodology is the continuing 
facilitation of learning and skill-building for our ARPs. Launched in 2013, the ARP 
Training Module on Social Entrepreneurship, subtitled “Solving Social Issues by 
Creating Innovation, Jobs, Social Leaders and Global Citizens” encourages ARPs 
to analyse the skills and insight they have gained in the previous two iterations of 
the Fellowship, and how this can be utilized to develop their own leadership 
legacy, and outline ways in which this can be utilized to solve a social issue.  
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