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Foster a systematic and country-driven process to strengthen human
resources, learning, and skills development

Determine specific actions to enhance climate change learning and
strengthen learning institutions

Ensure that climate change learning is linked to and helps to achieve national
climate change objectives

Create a strengthened human resource base in the country to enhance
implementation of climate change activities




Implementation Framework

National Climate Change

4 N\ Stee ring Committee (Composed of key donors in CC sector )
and key ministries

eComposed of technical Focal Points in

all Ministries «Composed of Principal Secretaries from °Cg—r<]:r|:ianlre:ln2yull\\illljnl;stry of Economic
eChaired by Department of CIim_ate Key Ministries -FF)’I . g o il

Change and Meteorology services eChaired by Ministry of Economic attorm .or onor dialogue
*Technical Guidance Planning and Development *Meets twice a year
*Coordination by MoECC *Provides Policy Guidance
*Meets Monthly *Meets every Quarter

Government
& J/ N |0 ment Partners

working group

\ National Climate Change
Technical Committee



Project Implementation Phases

» 18 months - March 2012 to September 2013
» Total Cost 180,000 USD

»Project Phase —I: 8 months
=Background report
=National inception workshop
=National Strategy development

=National launch of the strategy
» Phase-ll: Implementation learning actions
» Months 9-16
*Support and implement identified advanced learning activities/action
based on national strategy
»Phase —llI

»Months 17- 18
*Evaluation




What has happened so far

Developed Background Report

* based on Training and Capacity needs assessment

Conducted an Inception workshop in March
2012

Developed TORs for a consultant to develop a
numan resource learning strategy

dentified a Consultant to develop the strategy
15t Draft finalized



National Planning workshop

Inception Workshop output

Introduced project to stakeholders
Agreed on Implementation arrangements
MOoEST — MIE as lead IP

TORs for strategy development




Workshop objectives

* Get feedback on the draft strategy from stakeholders

* Agree on the priority actions to be implemented in the
strategy

* Agree on implementation arrangements



Thank you




